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STATE CERTIFICATIONS AND ASSURANCES

Failure to comply with applicable Federal statutesgulations, and directives may
subject State officials to civil or criminal penaft and/or place the State in a high risk
grantee status in accordance with 49 CFR § 18.12.

Each fiscal year the State will sign these Cesdtfans and Assurances that the State
complies with all applicable Federal statutes, la&gpns, and directives in effect with
respect to the periods for which it receives gfantling. Applicable provisions include,
but not limited to, the following:

- 23 U.S.C. Chapter 4 — Highway Safety Act of 19&6amended,;

- 49 CFR Part 18 — Uniform Administrative Requirenserfor Grants and
Cooperative Agreements to State and Local Govertsnen

- 49 CFR Part 19 — Uniform Administrative Requirenserfor Grants and
Agreements with Institutions of Higher Educatiorgggitals, and Other Nonprofit
Organizations

- 23 CFR Chapter Il — (881200, 1205, 1206, 1250, 1&1252) Regulations
governing highway safety programs

- NHTSA Order 462-6C — Matching Rates for State amin@unity Highway
Safety Programs

- Highway Safety Grant Funding Policy for Field — Aidistered Grants

Certifications and Assurances

The Governor is responsible for the administrabbrthe State highway safety program
through a State highway safety agency which ahgjete powers and is suitably
equipped and organized (as evidenced by appropolesight procedures governing
such areas as procurement, financial administrateod the use, management, and
disposition of equipment) to carry out the progi@® U.S.C. 402(b)(1)(A)};

The political subdivisions of this State are auithex, as part of the State highway safety
program, to carry out within their jurisdictionsckd highway safety programs which have
been approved by the Governor and are in accordaiite the uniform guidelines
promulgated by the Secretary of Transportation{23.C. 402(b)(1)(B)};

At least 40 per cent of all Federal funds appo#dabto this State under 23 U.S.C. 402 for
this fiscal year will be expended by or for the &ktnof the political subdivision of the
State in carrying out local highway safety progrd@&U.S.C. 402(b)(1)(C)}, unless this
requirement is waived in writing.

The state will implement activities in support of rational highway safety goals to
reduce motor vehicle related fatalities that also eflect the primary data-related
crash factors within the State as identified by theState highway safety planning
process, including:



* National law enforcement mobilizations,

» Sustained enforcement of statutes addressing impa&id driving, occupant
protection, and driving in excess of posted speeufits,

* An annual statewide safety belt use survey in accd&ance with criteria
established by the Secretary for the measurement dbtate safety belt use
rates to ensure that the measurements are accuraémd representative,

» Development of statewide data systems to providentiely and effective data
analysis to support allocation of highway safety ®ources.

The State shall actively encourage all relevant lawnforcement agencies in the State
to follow the guidelines established for vehiculapursuits issued by the International
Association of Chiefs of Police that are currentlyn effect.

This State’s highway safety program provides adexgaad reasonable access for the safe
and convenient movement of physically handicappedsgns, including those in
wheelchairs, across curbs constructed or replace atoafter July 1, 1976, at all
pedestrian crosswalks {23 U.S.C. 402(b)(1)(D)};

Cash drawdown will be initiated only when actualigeded for disbursement, cash
disbursements and balances will be reported imelyi manner as required by NHTSA,
and the same standards of timing and amount, imgdudhe reporting of cash
disbursement and balances, will be imposed uponsangndary recipient organizations
(49 C.F.R. 18.20, 18.21, and 18.41). Failure toeael to these provisions may result in
the termination of drawdown privileges);

The State has submitted appropriate documentatonreiview to the single point of
contact designated by the Governor to review Fégeograms, as required by Executive
Order 12372 (Intergovernmental Review of FederagRams);

Equipment acquired under this agreement for udeghway safety program areas shall
be used and kept in operation for highway safetp@se by the State; or the State, by
formal agreement with appropriate officials of difial subdivision or State agency,
shall cause such equipment to be used and kemteration for highway safety purposes
(23 C.F.R. 1200.21);

The State will comply with all applicable State guoement procedures and will maintain
a financial management system that complies wigmtimimum requirements of 49 CFR
18.20;

The State highway safety agency will comply withFederal statutes and implementing
regulations relating to nondiscrimination. Theselude but are not limited to: (a) Title
VI of the Civil Rights Act of 1964 (P.L. 88-352) wd prohibits discrimination on the
basis of race, color or national origin (and 49 Gt 21); (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. 88 1683;land 1685-1686), which
prohibits discrimination on the basis of sex; (ecttn 504 of the Rehabilitation Act of
1973, as amended (29 U.S.C. 8794), which prohihissrimination on the basis of



handicaps (and 49 CFR Part 276); (d) the Age Disoation Act of 1975, as amended
(42 U.S.C. 886101-6107), which prohibits discrintioa on the basis of age; (e) the
Drug Abuse Office and Treatment Act of 1972 (P.R-Z55), as amended, relating to
nondiscrimination on the basis of drug abuse;h#® ¢omprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment, and Rehabilitatidct of 1970 (P.L. 91-616), as
amended, relating to nondiscrimination on the basialcohol abuse of alcoholism; (g)
88523 and 527 of the Public Health Service Act@f2 (42 U.S.C. 88290 dd-3 and 290
ee-3), as amended, relating to confidentiality loblaol and drug abuse patient records;
(h) Title VIII of the Civil Rights Act of 1968 (42).S.C. 883601 et seq.), as amended,
relating to nondiscrimination in the sale, rental,financing of housing; (i) any other
nondiscrimination provisions in the specific stafg) under which application for
Federal assistance is being made; and, (j) the iresgents of any other
nondiscrimination statute(s) which may apply to apglication.

The Drug-free Workplace Act of 1988 (49 CER Part 2% ub-part F):

The State will provide a drug-free workplace by:

a) Publishing a statement notifying employees that timawful manufacture,
distribution, dispensing, possession or use ofrdarobed substance is prohibited
in the grantee’s workplace and specifying the astithat will be taken against
employees for violation of such prohibition;

b) Establishing a drug-free awareness program tonmimployees about:

1) The dangers of drug abuse in the workplace

2) The grantee’s policy of maintaining a drug-free kpbace.

3) Any available drug counseling, rehabilitation, amdployee assistance programs.

4) The penalties that may be imposed upon employeedrfig violations occurring
in the workplace.

c) Making it a requirement that each employee engagebe performance of the
grant, the employee be given a copy of the stateneguired by paragraph (a).

d) Notifying the employee in the statement required dayagraph (a) that, as a
condition of employment under the grant, the emgéowill —

1) Abide by the terms of the statement.

2) Notify the employer of any criminal drug statutenewtion for a violation
occurring in the workplace no later than five dafter such conviction.

e) Notifying the agency within ten days after recegvinotice under subparagraph

(d)(2) from an employee or otherwise receiving achotice of such conviction.

f) Taking one of the following actions, within 30 dagt receiving notice under
subparagraph (d)(2), with respect to any employee i& so convicted —



1) Taking appropriate personnel action against suchemployee, up to and
including termination.

2) Requiring such employee to participate satisfalgtamia drug abuse assistance or
rehabilitation program approved for such purposgsFbderal, State, or local
health, law enforcement, or other appropriate agenc

g) Making a good faith effort to continue to maintainlrug-free workplace through
implementation of paragraphs (a), (b), (c), (d), &ad (f) above.

Buy America Act

The State will comply with the provisions of theyBAmerica Act (23 USC 101 Note),
which contains the following requirements:

Only steel, iron, and manufactured products produice the United States may be
purchased with Federal funds unless the Secrefaryansportation determines that such
domestic purchases would be inconsistent with th®ipinterest; that such materials are
not reasonably available and of a satisfactory itypabr that inclusion of domestic
materials will increase the cost of the overalljgecb contract by more than 25 percent.
Clear justification for the purchase of non-donmegems must be in the form of a waiver
request submitted to and approved by the Secretdryansportation.

Political Activity (Hatch Act)

The State will comply with the provisions of 5 UCS5.881501-1508 and implementing
regulations of 5 CFR Part 151, concerning “Politisetivity of State of Local Offices, or
Employees”.

Certification Regarding Federal Lobbying

Certification for Contracts, Grants, Loans, and @mative Agreements,
The undersigned certified, to the best of his orkmewledge and belief, that:

(1) No Federal appropriated funds have been paid drbeilpaid, by or on
behalf of the undersigned, to any person for inftieg or attempting to
influence an officer or employee of any agency,enMer of Congress, an
officer or employee of Congress, or an employeeaoMember of
Congress in connection with the awarding of anyeéfraldcontract, the
making of any Federal grant, the making of any Fadean, the entering
into of any cooperative agreement, and the extansemntinuation,
renewal, amendment, or modification of any Fedeoaltract, grant, loan,
or cooperative agreement.

(2) If any funds other than Federal appropriated fumalgee been paid or will
be paid to any person for influencing or attemptmgnfluence an officer
or employee of any agency, a Member of Congress,oféiner or



employee of Congress, or an employee of a MembeCarigress in
connection with this Federal contract, grant, loamw, cooperative
agreement, the undersigned shall complete and subtandard Form-
LLL, “Disclosure Form to Report Lobbying” in accamce with its
instructions.

(3) The undersigned shall require that the languag#hisf certification be
included in the award documents for all sub-awardllatiers (including
subcontracts, sub-grants, and contracts under,doamis, and cooperative
agreements) and that all sub-recipients shall fgeréind disclose
accordingly.

This certification is a material representationfaét upon which reliance was placed
when this transaction was made or entered intobmsion of this certification is a
prerequisite for making or entering into this tracteon imposed by section 1352, Title
31, U.S. Code. Any person who fails to file thguieed certification, shall be subject to
a civil penalty of not less than $10,000 and notertban $100,000 for each such failure.

Certification Regarding Debarment and Suspension

Instructions for Primary Certification

1. By signing and submitting this proposal, the prasipe primary
participant is providing the certification set dngtiow.

2. The inability of a person to provide the certifioat required below will
not necessarily result in denial of participatiarthis covered transaction.
The prospective participant shall submit an exglanaof why it cannot
provide the certification set out below. The daxdition or explanation
will be considered in connection with the departtmen agency’s
determination whether to enter into this transactitlowever, failure of
the prospective primary participant to furnish atiieation or an
explanation shall disqualify such person from pggsation in this
transaction.

3. The certification in this clause is a material egamtation of fact upon
which reliance was placed when the department en@gdetermined to
enter into this transaction. If it is later detamed that the prospective
primary participant knowingly rendered an erroneaestification, in
addition to other remedies available to the Fed&alernment, the
department or agency may terminate this transaétiocause or default.

4. The prospective primary participant shall provideniediate written
notice to the department or agency to which thappsal is submitted if
at any time the prospective primary participantrigdts certification was



10.

erroneous when submitted or has become erroneoresabgn of changed
circumstances.

The termscovered transaction, debarred, suspended, ineligible, lower
tier covered transaction, participant, person, primary covered
transaction, principal, proposal, and voluntarily excluded, as used in this
clause, have the meaning set out in the Definitanmd coverage sections
of 49 CFR Part 29. You may contact the departroemtgency to which
this proposal is being submitted for assistanc®btaining a copy of
those regulations.

The prospective primary participant agrees by sttbrgi this proposal
that, should the proposed covered transaction te¥ezhinto, it shall not
knowingly enter into any lower tier covered trarigat with a person
who is proposed for debarment under 48 CFR, Parsubpart 9.4,
debarred, suspended, declared ineligible, or vahigptexcluded from
participation in this covered transaction, unlesgharized by the
department or agency entering into this transaction

The prospective primary participant further agrégssubmitting this
proposal that it will include the clause titled ‘i@fcation Regarding
Debarment, Suspension, Ineligibility, and VoluntaéExclusion-Lower
Tier Covered Transaction,” provided by the departmer agency
entering into this covered transaction, without rfication, in all lower
tier covered transactions and in all solicitatidos lower tier covered
transactions.

A participant in a covered transaction may rely uocertification of a
prospective participant in a lower tier coveredns@ction that is not
proposed for debarment under 48 CFR, Part 9, stul@dyr debarred,
suspended, ineligible, or voluntarily excluded forthe covered
transaction, unless it knows that the certificatien erroneous. A
participant may decide the method and frequencwligh it determines
the eligibility of its principals. Each participamay, but is not required
to, check the list of Parties Excluded from Fed@mcurement and Non-
procurement Programs.

Nothing contained in the foregoing shall be coredruto require

establishment of a system of records in order nolee in good faith the
certification required by this clause. The knowgednd information of a
participant is not required to exceed that whichasmally possessed by
a prudent person in the ordinary course of busideasngs.

Except for transactions authorized under paragrd&phof these

instructions, if a participant in a covered trartigac knowingly enters

into a lower tier covered transaction with a persdro is proposed for
debarment under 48 CFR, Part 9, subpart 9.4, sdeperdebarred,



ineligible, or voluntarily excluded from participan in this transaction,
in addition to other remedies available to the Fald&overnment, the
department or agency may terminate this transabétiocause or default.

Certification Regarding Debarment, kSuspension, a@dher Responsibility Matters-
Primary Covered Transactions

(1) The prospective primary participant certifies t@ thest of its
knowledge and belief, that its principals:

(@) Are not presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily ext#d by
any Federal department or agency;

(b) Have not within a three-year period preceding gingposal
been convicted of a had a civil judgment rendergairest
them for commission of fraud or a criminal offense
connection with obtaining, attempting to obtain, or
performing a public (Federal, State, or Local) s@ation or
contract under a public transaction; violation efdEral or
State antitrust statutes or commission of embezatém
theft, forgery, bribery, falsification, or destrimt of
records, making false statements, or receivingestol
property.

(c) Are not presently indicted for or otherwise crinlipaor
civilly charged by a governmental entity (Fede&thte, or
Local) with commission of any of the offenses entated
in paragraph (1)(b) of this certification; and

(d) Have not within a three-year period preceding this
application/proposal had one or more public tratisas
(Federal, State, or Local) terminated for causaedault.

(2) Where the prospective primary participant is undbleertify to
any of the Statements in this certification, sudlespective
participant shall attach an explanation to thigpsal.

Instructions for Lower Tier Certification

1. By signing and submitting this proposal, the praspe lower tier
participant is providing the certification set dngtiow:

2. The certification in this clause is a material e@ntation of fact upon
which reliance was placed when this transaction evdsred into. If it is
later determined that the prospective lower tiertigipant knowingly
rendered an erroneous certification, in additiootteer remedies available
to the Federal government, the department or agentty which this
transaction originated may pursue available rensediecluding
suspension and/or debarment.



The prospective lower tier participant shall praviotnmediate written
notice to the person to which this proposal is sttiechif at any time the
prospective lower tier participant learns that isrtification was

erroneous when submitted or has become erroneoreabgn of changed
circumstances.

The termscovered transaction, debarred, suspended, ineligible, lower tier
covered transaction, participant, person, primary covered transaction,
principal, proposal, and voluntarily excluded, as used din this clause,
have the meanings set out in the Definition andefage sections of 49
CFR, Part 29. You may contact the person to whbiw proposal is
submitted for assistance in obtaining a copy o$¢h@gulations.

The prospective lower tier participant agrees hynstting this proposal
that, should the proposed covered transaction tereshinto, it shall not
knowingly enter into any lower tier covered trarigatwith a person who
is proposed for debarment under 48 CFR Part 9,astl§p4, debarred,
suspended, declared ineligible, or voluntarily adeld form participation
in this covered transaction, unless authorizechieydepartment or agency
with which this transaction originated.

The prospective lower tier participant further agrdy submitting this
proposal that is it will include the clause titl&Qertification Regarding
Debarment, Suspension, Ineligibility and Volunt&yclusion — Lower
Tier Covered Transaction,” without modification,ah lower tier covered
transactions and in all solicitations for lowerrtigovered transactions.
(See below).

A patrticipant in a covered transaction may rely ugocertification of a
prospective participant in a lower tier coverechga@ction that it is not
proposed for debarment under 48 CFR, Part 9, sul$pdr debarred,
suspended, ineligible, or voluntarily excluded forthe covered
transaction, unless it knows that the certificatisn erroneous. A
participant may decide the method and frequencwhigh it determines
the eligibility of its principals. Each participamay, but is not required
to, check the List of Parties Excluded form Fed@mcurement and Non-
procurement Programs.

Nothing contained in the foregoing shall be coredruto require
establishment of a system of records in order talee in good faith the
certification required by this clause. The knowjednd information of a
participant is not required to exceed that whichasmally possessed by a
prudent person in the ordinary course of busines$ins.



9. Except for transactions authorized under paraggaphthese instructions,
if a participant in a covered transaction knowinghter into a lower tier
covered transaction with a person who is proposediébarment under
48 CFR, Part 9, subpart 9.4, suspended, deban&djible, or voluntarily
excluded from participation in this transaction, addition to other
remedies available to the Federal government, #pardment or agency
with which this transaction originated may pursuailable remedies,
including suspension and/or debarment.

Certification Regarding Debarment, Suspension, limgbility and Voluntary Exclusion
— Lower Tier Covered Transactions:

1. The prospective lower tier participant certifiey, fubmission of this proposal,
that neither it nor its principals is presently dabd, suspended, proposed for
debarment, declared ineligible, or voluntarily ext#d from participation in this
transaction by any Federal department or agency.

2. Where the prospective lower tier participant is hleato certify to any of the
statements in this certification, such prospectpagticipant shall attach an
explanation to this proposal.

ENVIRONMENTAL IMPACT

The Governor’'s Representative for Highway Safety teviewed the State’s Fiscal Year
2007 Highway Safety Planning document and herebglades that no significant
environmental impact will result from implementitigs Highway Safety Plan. If, under
a future revision, this Plan will be modified inckua manner that a project would be
instituted that could affect environmental quatitythe extent that a review and statement
would be necessary, this office is prepared to takeaction necessary to comply with
the National Environmental Policy Act of 1969 (42SO 4321 et seq.) and the
implementing regulations of the Council on Enviramtal Quality (40 CFR Parts 1500-
1517).

LAWRENCE P. PEREZ
GOVERNOR'’S REPRESENTATIVE FOR HIGHWAY SAFETY

DATE:




PERFORMANCE PLAN
Fiscal Year 2007
Guam Office of Highway Safety
Department of Public Works

Mission Statement: The Guam Office of Highway Safety is the focalmpdor highway
safety issues in Guam. The Governor of Guam alweitly the Governor's Highway
Safety Representative work closely with the Offule Highway Safety in providing
leadership by developing, promoting, and coordntaprograms; influencing public and
private policy; and increasing public awareneskighway safety. OHS will continue to
prepare and administer a comprehensive annual Higtgafety Plan for the purpose of
reducing the incidence and severity of vehiculasbes on Guam’s highways and local
street system by implementing innovative trafficfesa projects on a variety of
contributory and associated factors related tdi¢rafashes.

By means of a well-planned public awareness anctatun campaign aimed at all

roadway users, and through selective enforcemamteaneasures developed during a
problem identification process, and while netwogkiiosely with other public agencies

participating in Section 402 Grant activities oh&t community-oriented safety and

health programs, the Guam Office of Highway Safedgnains steadfast in its vital

mission of saving lives.

Highway Safetymeans the reduction of traffic crashes, deathsyi@s, and property
damage resulting there from on public roads.

The Guam Office of Highway Safety was establishéithin the organizational structure
of the Department of Public Works, Government o@u by virtue of Executive Order
74-8 dated February 22, 1974. Public Laws 13-29 142 that was effectuated on
June 13, 1975 and March 18, 1976, respectivelyhdursupplemented the authorized
programs and activities.

With an annual apportionment amounting to $5360®3provided by the U.S.
Department of Transportation through its regiorfite of the National Highway Traffic
Safety Administration (NHTSA), a series of high expre educational and enforcement
campaigns were effectuated throughout the 200G F&ear.

One emphasis of the highway safety funding proées® provide “seed” money to

develop effective programs that can become op@@tivithin a three-year period. If the
program(s) are successful, the state or localdiation will establish the program(s) as a
permanent responsibility of the jurisdiction.
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By networking with approved sub-grantees in the &@oment of Guam, as well as non-
profit organizations and other entities in the atevrand military sectors, OHS continues
to concentrate its highway safety efforts on edooa& awareness campaigns in the
community regarding protective occupant restraystesns for children and adults, DUI
sobriety checkpoints and selective traffic enforeemactivities to combat drunk &
drugged drivers, personnel development and trajreéoglipment procurement, and the
implementation of remedial safety measures at biglsh sites.

Performance Measures: Prior to seeking a mid-fiscal year remedial measuin
consultation with the Highway Safety Coalition,eaiew was made by the Guam Office
of Highway Safety regarding in-service trainingadaf his data is reported on a quarterly
basis by the Guam Police Department. It will deiee whether a lack of in-service
training in this specialty field warrants remedméasures to ensure the attainment of
stated biennial highway safety goals beginning \Wigtal Year 2007.

In the interest of reducing the incidence and sgvef vehicular collisions in the Guam
Highway & Local Street System, and in order to itfgnhighway safety problems,
remedial countermeasures, strategies, and projectormance measurements for
inclusion of the Fiscal Year 2006 HIGHWAY SAFETY RN, the Guam Office of
Highway Safety networked with, conferred with, amhsulted with the Highway Safety
Coalition, which comprises those government offssigoublic offices/agencies, and
private organizations listed in the 2007 Highwaje8aPlan.
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THE HIGHWAY SAFETY COALITION NETWORK

The Honorable Felix P. Camacho
Governor of Guam

Lawrence P. Perez
Governor’'s Highway Safety Representative
Director, Department of Public Works

The Honorable Ray Tenorio

Senator, Twenty-Seventh Guam Legislature
Chairperson, Committee on Criminal Justice
Public Safety & Youth & Foreign Affairs

Frank Ishizaki
Chief of Police
Guam Police Department

Brad Hokason
Officer-in-Charge

Special Programs Section
Guam Police Department

James T. Mitchell

Assistant Attorney General
General Crime Division

Office of the Attorney General

(Vacant)
Chairperson

Guam Emergency Medical Services Commission

Liberty A. Perez

Chief of Engineer

Division of Engineering
Department of Public Works

Victor Pangelinan

Planner IV

Highway Planning Section
Department of Public Works

Frank Blas
Administrator
Department of Revenue & Taxation

Mayor Paul M. McDonald
President
Mayor’s Council of Guam

The Honorable KateS. Moylan
Lt. Governor of Guam

Therese C.D. Matanane
Actingtivay Safety Coordinator
Office of Higay Safety, DPW

Claire M. Meno
Prograordinator
Oftieelighway Safety, DPW

Lt. Stephen C. Ignacio
Officer-In-Charge
Highway Patrol Division
Guam Police Department

Madeleine C. Manibusan
Officer-in-Charge
Planning, Researcheg¥e®@pment
Guam Police Department

Jenbel Manibusan
Clerk of Traffic Viatans Bureau
Traffic Violations Branch
Superior CourGafam

George Aquino
Acting Fire Chief
GuamDPBé@partment

Josephine U. Torres
Acting Chief Planner
Highway Planning Section

Department of Publiorié

Daniel Troxel

Supervisor, Division of Highways
Traffic Engineering &r@rol Section
Department of Publiorié

Eloise Baza

President
Guam Chamb&arhimerce
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Fiscal Year 2007
HIGHWAY SAFETY PLAN
(ROLL-OVER PROJECTS)

Department of Public Works
Office of Highway Safety

INTRODUCTION

structure of the Department of Public Works, Goweent of Guam, by virtue

The Guam Office of Highway Safety was establisheithiw the organizationj&
hiat

Executive Order 74-8 dated February 22, 1974. iPuaws 13-29 and 13-142 t

was effectuated on June 13, 1975 and March 18, ,19&€pectively, furthef

supplemented the authorized programs and activities

As a primary function, the Guam Office of Highwawaf&y (OHS) administers
variety of federally funded programs for Guam asdshed by the Highway Safe

a
y

Act of 1966, U.S. Public Law 89-564, 80 Stat. 73hese programs, which fall under

the purview of the United State Department of Tpamtation, National Highwa
Traffic Safety Administration/Western Region, andchet Federal Highwa

Administration/Hawaii Division, are geared towartiucing the incidence and seveljty

of vehicular collisions in the Territorial HighwayLocal Street System.

Since its creation, the Office of Highway Safetysheontinued the vital role ¢
addressing the needs of the motoring public by ldgugy, implementing, an
evaluating a series of progressive safety-relateshiermeasures.

For more than two decades, while Guam evolved faonetwork of substandard tw|
lane rural roads into the modernized multi-lanedways known as the Territori

Highway & Local Street System, the natural cour§@rogress brought with it the

death, carnage, and destruction that have becorme@nsmon-place to the profession
in the highway safety field.

Today, the Territorial Highway & Local Street Systés comprised of more than 1
lineal miles of paved primary roadways, as wellnaarly 390 lineal miles of bo
paved & unpaved local streets.

Today, there are over 40,000 licensed drivers amalféeurs operating more than

100,000 motorized vehicles of all classes and typiesin the Territorial Highway &
Local Street System.
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In addition, in this densely populated multi-cuitlisociety of the Western Pacif
Region, and according to growth rate projectiondendy the Census Populati
Section, Economic Research Center, Department oimn@rce, there ar
approximately 154,805 + persons living in Guam.

We all share the Territorial Highway & Local Streégystem, and Guam’s highway

network can become deadly in an instant.

C
bn

a)
=

activities of almost $12.7 million provided by tRederal Highway Administration fdr

In previous years, the Office of Highway Safety hoated the Federal-Aid Progrln
e

the major reconstruction of primary highways anolsthroadway segments design
as “defense arteries” by the U.S. Department oEDss.

With an annual apportionment amounting to $536J®3provided by the U.§.

Department of Transportation through its regiontiice of the National Highway
Traffic Safety Administration (NHTSA), a series bigh exposure educational a
enforcement campaigns were effectuated througheu2®06 Fiscal Year.

nd

By networking with approved sub-grantees in the &@oment of Guam, as well
non-profit organizations and other entities in frevate and military sectors, O

S

continued to concentrate its highway safety effoots education & awarenegs
campaigns in the community regarding protectiveupant restraint systems fpr
children and adults, DUI sobriety checkpoints, @etective traffic law enforcemeft

activities to combat drunk & drugged drivers, parsel development and trainin
equipment procurement, and the implementation wfetal safety measures at hig
crash sites.

The major programs of the approved Fiscal Year 20@fhway Safety Plan inclutif

Alcohol & Other Drugs Countermeasures, Occupantteetimn/Child Passeng
Protection, Police Traffic Services, Emergency MatiServices, Traffic Recorg
Information Management System, Roadway Safety, iftgn& Administration, Youth

Alcohol, Safe Communities, Pedestrian and Bicycédefy, and Special Occupant

Protection.

While working with the Government of Guam sub-gems, namely the Guam Poli
Department, Superior Court of Guam, Departmentulflie Health & Social Services
Department of Mental Health & Substance Abuse Atierney General’s Office, an
the Guam Public School System, OHS will be prowgdadministrative direction fq
program activities that include Public Informati@ Education, Operation DU

Mobile Videotaping, Alcohol & Drug Identification &etection, Alcohol Treatme:u(t

Program/Court Referral, Highway Safety Traffic Rrogtion, Occupant Restrai
Child Traffic Safety, Selective Traffic EnforcemerEmergency Medical Service
TRIMS, Roadway Safety, Planning & Administrationouth Alcohol/Drug Free
Pedestrian and Bicycle Safety, and Safe Communities

h-

18
S

-

t,
S,
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These major programs are designed to reduce theeimme and severity of traffic
crashes, injuries, and fatalities from occurringGuam’s roadways.

Finally, with the current troubled economy in Guand the financial crunch within thie
Government, we are still trying to scramble to kéep budget out of the red. Maofe
worrisome is the recent changes in the documentegeing at DPW, BBMR, and
DOA. The delay of the adjudication of financialcdments has caused delays| in
allocating funds. In addition, several vendors thuthe over-delay of payments rarg¢ly
accept the Government of Guam Purchase Orders. a/enow forced to look f

vendors who will accept GovGuam Purchase Ordersradding so; it takes time fqr
us to find one. These are just a few of the reasomy the Roll-Over Projects afe
being requested.
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ALCOHOL & OTHER DRUGS COUNTERMEASURES
ALO7

Goals and Performance Measures

YEAR TOTAL TOTAL DUI TOTAL | PERCENTAGE
DUI FATALITIES | RELATED DUI
CRASH ARRESTS
2001 203 19 12 863 63%
2002 163 13 6 972 47%
2003 85 25* 6 608 24%
2004 61* 14 7 538* 50%
2005 (not 18 7 817 39%
available)

*Due to the Guam Police Department’s transitiomfrmanual computation to electronic
system, the collection of data has resulted withittaccuracy of statistics for FY 2004.
In 2004, the Guam Police Department procured a cmwputer system program called
“AEGIS” for their collection of data, which resutten the delay of an accurate count of
statistics for FY2005. However, GPD will be prawigl OHS with an accurate count for
the submission to the Annual Performance Repor2@06.

Performance goals have been set for Guam’s High8afety Program for FY2007
utilizing the problem identification process. Ope more goals may have been
established for each priority program areas.

Goals:

» To conduct presentations about alcohol and otheysdro 100% of all public and
private elementary, middle, and high schools duB8ogool Year 2006-2007;

» To increase the DUI Checkpoints biennially fromt830 at 5 different locations
identified as high DUI/DWI crash sites during thischl year period and to
increase enforcement in detection and appreherddidU| violators to reduce
the number of crashes in which alcohol or drugsareary contributing factors;

» Continue to implement Designated Driver program togh-risk season and
holidays;

» To reduce DUI fatal crashes from 7 DUI fatalitieported in 2005 to 5 in 2006.



» To reduce DUI crashes from 61 reported in 2004 thgast 10 crashes to 41 by
2006; and

» GPD will continue to concentrate on reducing thenhar of youths involved in
DUI crashes biennially by conducting DUI checkpsiduring the holiday season,
school functions, and graduation.

Performance Measures:

Performance Measures to be used to determine teessior failure of the project will
be based on the extracts of the following indicsaitor

Total crashes

Total fatalities

Number of DUI arrests

Number of Saturation Patrols Conducted

Number of citations issued by GPD

Number of Crashes — alcohol or drug related
Number of Fatalities — alcohol or drug related
Number of DUI Sobriety Checkpoints

Number of criminal arrests originating from traftops

VVVVVVVYVY

The Guam Police Department will submit an annuahrsary report to the Office of
Highway Safety. These reports will be preparedeasn statistical data gathered by
Planning, Research & Development Section.

Another method is to increase the checkpoints cotediuby the Guam Police Department
from 25 to 30 biennially by 2007 to reflect incredshnumber of people arrested for DUI
and impaired driving. Finally, the number of DUdnwictions and prosecutions will
contribute to repeated offenders being kept off dtreet and not causing any crashes
involving DUI and impaired driving.



ALCOHOL & OTHER DRUGS (PI&E)
Project No. AL07-01-01
Department of Public Works
Office of Highway Safety

Each year, alcohol and other drugs stand out ag libé major causes, which contribute
to the high rate of traffic crashes, injuries, daglities. Continuing campaigns have had
positive educational impact. With the passagenefSafe Street Act, augmented by the
training of police officers in traffic crash invegtion methods, and the enhancement of
a record reporting system, a minimal decreaseawhal and other drug related crash has
been achieved.

The Office of Highway Safety, the Attorney GenesalOffice, the Guam Police

Department, the Department of Mental Health andsguze Abuse, and the Superior
Court of Guam are constantly changing the attituafethe general public by presenting
the stark image that impaired driving should be stered as unacceptable social
behavior. While employing the use of public preéagans, distributing materials,

receiving active support from the electronic/primiedia in posting public service

announcements, organizing exhibits and displaysdecting training, and passing out
human billboard advertisements in the form of Tdshihats, balloons, and other
message-bearing mementos, this view has becomainegdrin the minds of the young
school children. Public Information & Educationapé an important role in the

development of an effective Highway Safety Progtaenause it is the means by which
the greatest number of persons can be reached.

People still need to be reminded repeatedly ablmutiangers involved in drunk/drugged
driving. Positive steps continue to be taken tevate and correct these deficiencies in
an effort to counteract the island’s drunk/druggieting problems. The incidence of

alcohol/other drug-related crashes surges from tgegear, and clearly indicates the need
to implement immediate and drastic measures to abthis problem.

The continued training of OHS staff members and-guantees, including prosecutors

and judges in the areas of Alcohol/Other Drugs @awmeasures, are greatly needed to
enhance the administration, awareness, implementatid effectiveness of the program

when dealing with alcohol & other drugs.

Also the collective continuance of other Alcoholi&t Drugs Countermeasure programs
included in the Highway Safety Plan greatly enhanger efforts in reducing serious
injuries and fatalities in car crashes involvingaddol/drugs on Guam’s roadways.



Through the cooperative efforts and support of wigions implementing alcohol
countermeasure programs such as the Holiday Haldethe Inafamaulek groups, their
support greatly enhances awareness and educatitre @angers of alcohol/drugs, which
are menaces to society to include impaired andesggre driving on our public roads.

PROJECT ACTIVITIES

To increase the general public’'s awareness and osuppf highway safety
countermeasures relative to alcohol and other ditigsnecessary to procure equipment
such as computer accessories, VHS cassettes, had adio/visual equipment to be
used for presentations during lectures in classsygublic activities, village functions,
commercial and government organizations.

In addition to procuring printed materials for rsthwide distribution, participation in
training courses, conferences, workshops, semiaais,meetings both locally and off-
island are necessary to network with other highsafety professionals on the dangers of
drunk/drugged driving programs.

This project has been designed to address thenfioiip

1. Enhance the full range of on-going public educatiactivities by employing the
use of updated materials and methods to combakdnmh drugged driving.

2. Funds will be used to procure instructional materiguch as brochures,
pamphlets, and other printed items for distributit;m the general public,
government agencies, private entities, and vararganizations while soliciting
community-wide support to discourage the use obladt and drugs on our
roadways.

3. Equipment needs are essential to better addresprtidems associated with
drunk/drugged driving, which adversely impacts ¢benmunity.

4. To increase island-wide support in the war agdimsse dangerous drivers, video
recording units (dash camps with video editor) w#l used to implement a pilot
program that entails the recording of DWI/DUI atsesThe footage will be used
to educate offenders and the general public alleutamification of DWI/DUI-
related litigation.

5. Through these educational efforts, coupled with theording of the carnage
resulting from a crash caused by drunk and drugdygers, more stringent
legislation will continue to be designed to addréssse concerns and better
protect the motoring public.

6. The Alcohol & Other Drug Countermeasures will shtre salary costs for the
Program Coordinators with the Occupant Protecti®afe Communities, and
Planning and Administration Programs to assist e tdministration and
enforcement of policy issues concerning Alcohol ar@ther Drugs
Countermeasures.

7. Send OHS staff and/or sub-grantees to training,fezences, workshops,
seminars, and meetings to include the upcoming 2087TSA & NDCI DWI
Court Training Initiative.



COUNTER DRUG AND DUI PROGRAM
Project No. ALO7-01-02
Guam Police Department
Highway Patrol Division

In 2004, the Guam Police Department investigaté@biraffic crashes resulting in 1,005
injuries. Of the 14 fatalities, 7 (50%) were aloblnd/or drug-related. In 2005, the
Guam Police Department investigated 6,648 traffaslees resulting in 926Gjuries. Of
the 18 fatalities, 7 (39%) were alcohol and/or dreigted.

Guam has a high number of traffic crashes and b p&ycentage of traffic fatalities
involving Driving Under the Influence of drugs dcahol. However, we are in hopes of
changes in the upcoming year. In 2000, the Gualee’Department — Highway Patrol
Division, initiated ‘Operation Blue Fire”, which stands forBetter Lives, through a
United Effort, For Individuals on our Roadsverywhere. The objective to this operation
is to increase police presence and visibility aladipg more focus attention on roadways
where fatal crashes occur and to put more heataffictviolators that use them.

Operation DUI is another tool they use to reduce alcohol-relataffic crashes, which
can only be achieved by implementing a work platihaictive participation from trained
key personnel from each districOperation DUI has been in placed since 1992. The
anticipated results from both of theSgperations will include an increase in traffic-
related enforcement activities, positive mediandibe, cost effective use of manpower
and equipment resources, higher officer morale lipudcceptance oOPERATION
BLUE FIRE and OPERATION DUI efforts, and support of traffic safety-related
organizations.

Another addition to the family of “Operation” i€Operation HEAT”. This operation
addresses the enforcement aspect of 3-D Month. Highway Patrol Division has
adopted a 3-D Enforcement approach by using 3-Dedsr, Detect, and Decrease. It is
the mission of the Highway Patrol Division to detdnunk driving through sobriety
checkpoints, deter speeding by increasing dailg@ek Traffic Enforcement Program
activities, and deter non-compliance with seathmlts through seatbelt checkpoints.
Through the application of H.E.A.T., we can DECRHEA®e number of drunk drivers
on our roadways, decrease the likelihood of spegdiacrease fatal/serious injuries from
non-compliance of seatbelt laws and most impogdiMCREASE compliance with laws
relating to drunk driving, speeding, and seatbedage, which will result in safer
roadways for our citizens.

This project is intended to enhance and suppletmeneéxisting efforts to combat traffic
safety event problems and Driving Under the InfeeeDUI) of drugs and alcohol. In
addition, it will also implement training prograntsaddress the problems of establishing
probable cause for arresting drugged drivers anifycefficers to operate mobile video
taping equipment. In addition, this project wNaduate the information provided by the



Guam Police Department’s Planning Research andIB@vent Section to determine the
cause of the problems or problem indicators ane égpropriate action.

Equipment used in the existing project has beesemice for extended periods of time.
Much of the equipment has become obsolete withdtheslopment of new technology
and limited replacement of parts. A limitation, ielhaffects DUI operations, is that the
primary tool for counter DUI operations is the Ckgmint. Because of inherent
limitations of checkpoints, alternative means ofpiementing enforcement must be
considered. Saturation patrols are being congidebait additional equipment and
training is needed. Other equipment that will sc@nphased out of the government
agencies is the big, heavy, “trunked” radios.

Public education campaigns will focus on pedestriand motorcyclists, who are under
the influence of alcohol or drugs since they stiaadly represent a major risk group in
DUI injuries/fatalities.

The long awaited DUI Mobile Van has increased titaltnumber of DUI checkpoints
and arrests and has enabled officers to processtess, detain arrestees and transport
arrestees to the detention facility for furtherqassing.

PROJECT ACTIVITIES

This program will deter potentially impaired drigey providing high visibility
enforcement, sustained arrests, serious collisiod fatality reduction by targeting
locations identified as having specific traffic erdement problems and concentrating
manpower in these areas.

The Guam Highway Patrol will training programs tleess the problems of establishing
probable cause for arresting drugged drivers aniifycefficers to operate mobile video
taping equipment.

The Guam Highway Patrol will maintain the downwéehd of alcohol-related fatalities
by conducting sustained DUI checkpoints and applysaturation patrols to critical
times.

This project will address the following:

1) Increase the number of DUI checkpoints from 25 @ob$ conducting five (5)
DUI checkpoints as well as roving simultaneouslydifferent locations during
those periods identified as having the highestieace of DUI violations.

2) Provide selective enforcement to increase polisénity and identify potentially
impaired drivers while continuing the DUI Sobrié€iheckpoint Program.

3) Develop operating guidelines and implement a tngrgrogram for video camera
use/care/operation.

4) Purchase supplies and spare parts for all existiugpment to ensure they remain
in operable condition at all times.



5)

6)

7)

8)

9)

Acquire and replace out-dated or defective breashitg, traffic enforcement and
checkpoint equipments.

Emphasize enforcement of DUI laws by printing mpublic information posters,
brochures, and fliers for distribution and postwwbile conducting lectures at
schools and other requesting organizations.

Send traffic officers to off-island training to keeabreast of the latest trends in
DUI enforcement. (i.e. Lifesavers 2007, Drug Retbgn Expert, DUI
Instructor Course, Police Traffic Unit Manager'sutse, Symposium on Alcohol
and Drug, and Pedestrian Accident/Investigation r€é@uDRE Update Course,
DUI/SFST Instructor Update Course, and Narcoticsentidication and
Investigation).

Deploy patrol resources effectively, using coopeeatefforts between Guam
Highway Patrol personnel and patrol officers froregincts to various local law
enforcement agencies as appropriate.

Funding will be limited to support personnel seegcovertime) to reduce traffic
collisions.

10)Procure four (4) marked police packaged vehicles.



HIGHWAY SAFETY TRAFFIC PROSECUTION
Project No. ALO7-01-03
Department of Law
Attorney General’'s Office

Alcohol related driving offenses are among thedsisgrowing offenses on the island.
Additionally, they are some of the most devastaimgact on the lives of those who
become involved. These crimes display no discratiom in sex, age, and geography.
Anyone can be the victim of a drinking driver aydime and any place.

Statistics indicate that there is a need to addragscontinue our efforts against traffic
offenses since they can make significant differsrinethe lives of the people of Guam.
Traditionally, misdemeanors are handled by att@neyho are relatively new to
prosecution and to the practice of law. It is ghhvolume caseload and one which new
prosecutors are excited to have so as to buildresqee.

Strategic planning and proactive actions are neéd@ddress alcohol and traffic-related
crimes and issues. Increased federal funding eletw due to diminished financial
resources of the Government of Guam. Other fedgraaits that have been looked into
include the Edward Byrne, Victims of Crime Act, avtblence Against Women grants
programs, however, grant program guidelines andpetition for these grants have more
or less limited funding to these crimes.

The problems cited above, impact the criminal pestsystem, as well as the local
communities. Ultimately the result will be lessatjty work done, backlog of cases,
rescheduling of court cases and staff burnout. sThictims and the general public as a
whole do not receive the adequate justice theyrdese

The increasing number of alcohol and traffic-redat@ases reported is an indication that
there is a need to continue with more effective ametly response by law enforcement
officials.

The Office of the Attorney General will be workimggimarily with the Guam Police
Department and the Superior Court of Guam. Thedmntdies are critical for they serve
as the enforcement and adjudication componentshefctiminal justice system for
alcohol-crime cases and issues. Also, the gepeitalic and island communities will be
encouraged to take part. Partnerships with iskeommunities are needed to ensure
successful prosecution of DUI/DWI cases.



PROJECT ACTIVITIES

. Continue the funding of one (1) attorney dedicaiedhe prosecution of DUI

cases.

. Send prosecutors and investigators to off-islarghitng, i.e. Trial Advocacy,

Vehicular Homicide, DUI Prosecution, Traffic AccitteHomicide Investigation

on Vehicle Dynamics, etc.

. Continue to provide training for DUI prosecutorsdanvestigators to upgrade
trial and investigation skills.

. Conduct and patrticipate in training the Guam Pdbepartment’s officers in the
art of testifying in court.

. Procure training equipment and materials to ensarginuing legal education to
staff handling alcohol and traffic-related cases/es.



OCCUPANT PROTECTION/ CHILD PASSENGER SAFETY
OPO7

Goals and Performance Measures

SEAT BELT PERCENTAGE USAGE — DRIVERS & ADULT
PASSENGERS
2005 2004 2003 2002
85%* 84% 80% 85%
RESTRAINT USAGE: INFANT AND CHILDREN
2005 2004 2003 2002
68%* 66% 61% 60%
ANNUAL SEAT BELT CITATIONS ISSUED
YEAR 2005 2004 2003 2002 2001
Adults 861 822 263 1,638 1,301
Child (12 & under) 276 256 165 546 344
Total Seat Belt 1,137 1,019 428 2,184 1,645
Citations

The Office of Highway Safety will continue to imw® aggressive, highly visible Public
Information & Education campaigns, increase chitey seat check-ups, and the Guam
Police Department will participate in high-visilyienforcement as well as participating
with the Child Passenger Safety Awareness Weekfor&ament by the Guam Police
Department will increase the correct and consistiset of child restraint seats and seat

belts.

Goals:

>
>

>

Increase adult usage rate from 85% recorded in 8098% in CY 2006.
Increase child restraint usage from 68% to 76% rbaly through CY 2006-
2007.

Conduct and participate in at least ten (10) digpland exhibits at Guam'’s
shopping centers targeting all age levels (adultschildren).



>

Increase the Guam Police Department’s high-visibginforcement activities to
include scheduled seat belt checkpoints.

Increase public information and education of thedbiés of seat belt/child safety
seat usage for adults and children.

Train at least 15 Highway Safety Coalition membrsconduct presentations
about child restraint procedures.

Conduct a formal quantified seat belt survey bgspective consultant.

Continue to conduct child traffic safety presemtasi with the Guam Police
Department together with the Partners for Highwafe Coalition for 100% of
the island’s public and private elementary schaisng school year 2006-2007
and show pre-recorded child traffic safety programigeast one per quarter.
Continue to provide for child restraint devices farleast 200 children from
newborn to 80 pounds to increase the usage andeedtie adults in the proper
installation.

Performance Measures:

The Performance Measure will be based on the eeaifltan annual formal survey
conducted by a research group to show either aedseror increase in usage rates for
both seat belts and child restraint devices. Duthé¢ delay of the process of the Work
Request for the University of Guam to conduct thelyg we are unable to obtain the
statistics for FY2006 However, we were informed that the survey woutdcbmpleted
and submitted by the end of September 2006.



CHILD/OCCUPANT RESTRAINTS (PI&E)
Project No.: OP07-02-01
Department of Public Works
Office of Highway Safety

In order to promote child passenger safety measamemgst the diverse multi-cultural
communities in Guam, the Office of Highway Safetgshnetworked with numerous
Government of Guam agencies, private, military aod-profit organizations. These
activities were designed for the community-at-larggther than for specific cultural
target audiences.

School Presentations, Displays and Exhibits atshfipping centers, presentations at
community functions and PSA’s are major contribmgido promoting and enhancing
Occupant Protection/Child Traffic Safety Programtfee general public.

There is still a great need to keep enforcementtsfup by the Guam Police Department
and the issuance of citations for seat belt vietatoConstant reminders about air bag
safety and seat belt continues through electroradia) presentations, enforcement, and
distributions of Public Information and Educatioraterials depicting effective use of
safety belts compliment with air bags in motor oéds.

The inherent problem is associated with the languzayriers that minimize the overall
impact of these vital highway safety educationabgpams. Many natives speak a
language other than English at home.

A formal survey was conducted in 2006 by the Ursitgrof Guam students indicates a
slight increase in children four (4) years and urimk#ng properly restrained in a car seat
from 68% to 75%. Most infants were placed in infearriers. Thus the popularity of
infant carriers and rear-facing child restrainttegss is a welcome development. The
summary of observation for 2006 showed 85% of aduiters are complying with the
Guam Seatbelt Law and the Child Restraints refieslight increase compared to 2005.
The statistics shown on the chart is a survey thas done in Mid-July of 2006.
However, information will be provided as soon as sirvey is completed and submitted
by the end of September 2006.

Based on this report, more PI&E presentations ballconducted at school functions,
PTO meetings, nurseries, and other social activiteeducate and remind parents about
the importance of their child being buckled-up amgng the proper child restraint
systems for their protection while traveling on @Gusroadways.

The Guam Memorial Hospital currently will not diselje newborns and infants from the
hospital unless the child is placed in an infapetycar seat. The discharge policy
indicates that any newborns and/or infants beisghdirged, must have an approved child
restraint system and the CRS must be brought lvetgatient’s room prior to release.



In March of 2004, the Guam Legislature requesteidfiice to submit comments and/or
recommendation in regards to amending the Guam 8edt Law (P.L. 18-45),
subsection 21603 to reflect all passengers of avaar or pickup truck shall wear a
properly adjusted and fastened safety seat belHS’CGoncurred with the proposed
amendment, however, we also recommended the faltpwa) Cover all occupants up to
age 16 in all seating positions; 2) primary enfareat; 3) Require child occupants to be
properly restrained; 4) Allow passengers to ridéyan seating areas equipped with
safety belts; and 5) Prohibit all passengers friolimg in the cargo areas of pickup trucks.
As of this date, no hearing date has been schedW&DATE: The Office of Highway
Safety was informed that the amended bill was thblace 2003 and no further updates
have been given.

PROJECT ACTIVITIES
This project has been designed to address thenfioiip

1) Establish a continuing program for quantifying tieage of proper infant/child
passenger restraining devices.

2) Continue the educational campaign to promote tlageiof proper infant/child
passenger protection measures through Septembe208d, by undertaking a
concerted effort towards activating a continuouseseof high-exposure media
campaigns that are designed to bridge the prevdlaniers of language and
culture in order to better inform the motoring pakdnd the community at large
about proper child passenger protective measures.

3) Continue purchasing educational materials through12007.

4) Network with consulate offices in developing mudtiguage printed materials, as
well as multi-language electronic messages for insdonated public service
announcement spots.

5) Continue to ensure the participation by the OfiideHighway Safety staff and
sub-grantees at off-island workshops, seminars,canferences that address the
current trends in child restraint systems and otiteupant protection measures.

6) To fund the travel of CPS Instructors to come toad@uto conduct the
Standardized Child Passenger Safety Techniciamifigi

7) The Occupant Protection Program will share thergatasts for the Program
Coordinators with the Alcohol & Other Drugs Coumbeasures, Planning &
Administration, and Safety Communities Programadsist in the administration
and enforcement of policy issues concerning Occdupestection.

8) To send four CPS Technicians to the 2007 Lifesa@msference and Kids ‘N
Summit meeting.



CHILD TRAFFIC SAFETY ENFORCEMENT
Project No.: OP07-02-02
Guam Police Department
Highway Patrol Division

Seat belts reduce the risk of fatal injuries tanfreeat vehicle occupants by 45 percent.
The increase in traffic related incidents to in@ui@talities involving youth calls for
extensive public education and awareness of Tr&iiiety. Seat belt citations issued for
failure to use a seat belt either by the vehiclerafprs or the passengers has been
increasing.

This project involves programs relating to safeglt land child safety seat education,
training, monitoring, and enforcement of occupasgtnaint laws. Additionally, many
projects increased public awareness and educatigerding the use of air bags, child
safety seats, and seat belts.

The Highway Patrol Division has adopted “Operatibf.A.T.” which means Holiday
Enforcement Action Team. The mission of this operais to deter drunk driving
through sobriety checkpoints, deter speeding byesming daily Selective Traffic
Enforcement Program activities, and deter non-c@npé with seatbelt laws through
seatbelt checkpoints. This operation will defilyittNCREASE compliance with laws
relating to drunk driving, speeding, and seatbedage, which will result in safer
roadways for our citizens. As part of this opematithe Partners for Highway Safety
used the same concept during the Memorial Holidasekend by combining the
operation with the Click It or Ticket Campaign. vianforcement officers were out in
full force issuing seatbelt citations for non-comapte and issued a total of 346 seatbelt
citations in this two-week campaign.

Many projects targeted special groups such as (tdewsincome families, and other
English as a second language people, and pickak ttcupants. Due to the easy access
of our island’s youth to motorized vehicles and thgh number of incidents of illegal
activities involving youths on the public highwayshas been acknowledged that public
awareness is the key to educating our island ywuthe use of safety devices or safety
restraints.

Guam’s Seat Belt Law specifies that all vehicleseagers below the age of 12 years
must be seat belted. The law also specifies thabat seat passengers of the vehicle, to
include the driver, must be properly restrainedardless of age.

With the continuation of the Child Traffic Safetyogram, we can anticipate an increase
in highway safety practices and awareness alony) witdecrease in traffic related
incidents involving youths.



PROJECT ACTIVITIES

Awareness presentations conducted throughout taedis school system will greatly
enhance traffic safety practices among the youspe@ally since youngsters acquire
various wheeled recreational vehicles that are osear near the highways.

In addition, the Guam Police Department — Highwayr® Division will increase the
seat belt usage by providing highly visible enfoneat presence by incorporating their
seat belt violation with their laser speed progeswell as the S.T.E.P. program.

Child Traffic Safety Programs will instill safe ding habits and practices to the young
people and convince and educate those over thefageslve that using a seat belt “can
save a life.”

This project is also designed to address the fatigw

1) Conduct awareness presentations to school ageatienilo enhance the education
on traffic safety by encouraging teachers to askgers to parents or essays on
occupant protection.

2) To continue to educate children aged 12 and urtden¢kle up in the back seat.

3) Send CTS Program Managers and personnel at CommRBeifations Section
whose duties include school presentations on thegoruse of seat belts and other
traffic safety tips, to the Occupant Restraint Eoéonent, Child Passenger
Technical Conference, T.O.P.S., Lifesavers ConfareKids ‘N Summit meeting
and other related workshops.

4) To urge judges to support strict enforcement ofupent protection laws and
provides information at judge’s conferences anffitradjudication workshop.

5) Increase occupant restraint enforcement opera@masinclude information on
correct usage as well as publicity to raise publvareness of the law and its
enforcement.

6) To continue to inform the community of laws goveuitraffic and highway
safety as preventive measures and increase pwidiceaess with distribution of
educational materials on seat belt, child restsagd promote booster seats.

7) Funding will be limited to support personnel seegqovertime) for stationary
and/or saturation seat belt enforcement.



SELECTIVE TRAFFIC ENFORCEMENT PROGRAM/SPEED
PTO7

Goals and Performance Measures

Year Yearly Traffic Speed/Imprudent | Total Crashes | Total Traffic
Crashes Driving Related | With Injuries Fatalities
Recorded

2001 6,729 1,246 1,082 19

2002 6,615 1,233 1,039 13*

2003 6,760 1,159 1,080* 24*

2004 6,525 2,862 1,018* 14

2005 6,587 (not available) 926 18

*Statistics have been updated.

Goals:

» To decrease speed-related crashes by at least@0esr biennially in CY 2006-
2007.

» To reduce the number of injury-producing crashes wureckless/speed driving
by 10% through CY 2006-2007.

Performance Measures:

The performance measure will be based on conducdigto 30 radar selective
enforcement checkpoints per year increasing spefdoement activities throughout CY
2006-2007. The number of speed-related crashesmpamg-producing crashes caused by
reckless/speed driving will measure the increapegd enforcement activities.

The most effective activity to combat speed/impnidériving violations and related
crashes is for routine consistent patrol of thelwsys and with S.T.E.P. To date, HPD
has issued over 1600 traffic citations almost ehtifor speeding violations. To decrease
the speed/imprudent crashes, the HPD officers baem working diligently with their
high visibility enforcement coupled with Public 8&e Announcements.



SELECTIVE TRAFFIC ENFORCEMENT PROGRAM
Project No.: PT07-03-01
Guam Police Department
Highway Patrol Division

The Guam Police Department — Highway Patrol Divisioitiated and implemented the
DUI sobriety checkpoints as part of the annual wtiaddetermine the increase/decrease
of traffic fatalities attributed to alcohol andfdug impairment.

Intense efforts will be made with the merging oé t8.T.E.P. and the DUI Sobriety
Checkpoint programs along with “Operation Blue Fi@nd “Operation H.E.A.T.” To
achieve favorable results in decreasing traffialites.

However, the dangers associated with speeding/idemtudriving and DUI remain ever
SO present in those areas where selective trafficreement activities and checkpoints
are not actively being conducted.

In 2004, the Guam Police Department investigat&s?%,crashes resulting in 1,018
injuries and 14 fatalities, 7 were DUI related (50%In 2005, the Guam Police
Department recorded 18 fatalities, 7 were DUIteelg39%).

Speeding/imprudent driving, insufficient clearafokdwing too close, failure to vyield,
disobeyed traffic lights/signs, and reckless dgviccounted for 77% of the leading
causes in vehicular collisions.

This project addresses the need to increase aleaperator’s perception of risk in being
apprehended for an offense, thereby deterring ffense. Since deterrence works
largely through the perception of increased riskhi violator, there is a need to extend
“visibility” beyond the conventional concept of e patrols engaged in traffic stops.
The Guam Police Department - Highway Patrol Divisie attempting to profit from
increased visibility using the media, particulardgio stations, which can influence more
motorists with single announcements than the camwea visibility concept. This
project blends the concepts of omnipresence andehigresence. Omnipresence is
employed by deploying personnel during the timesemhmaximum visual and
communicated (pseudo-visual; project by radio medit.) presence is expected,
whereby creates heavy enforcement. Deploying ukedaenforcement patrol units
using the same methods as with omnipresence, v@fvihmedia coverage, employs
hidden presence.

The effectiveness of prior year S.T.E.P. for speetsus citations issued by normal
routine patrols has shown by the amount of citatimsued by officers was four times
higher than regular traffic enforcement.



Since the passage of the No-Helmet Law, Guam has ar increase of motorcycles
throughout the highways. Thus, results in theaase of motorcycle related crashes. It
is the responsibility of the Guam Police DepartmenHighway Patrol Division to
investigate these crashes. Traffic Investigattifislack the necessary skills/training to
investigate and/or reconstruct such crashes.

By means of a cooperative effort between S.T.Ete, DUI Sobriety Checkpoint
Projects, and major public information efforts fraime Public Affairs Branch of the
Guam Police Department, S.T.E.P. will dramaticallycrease the community’s
perception of risk of arrest for violators, widelisseminate information through regular
press conferences announcing the enforcement gffenable the Officer in Charge of
the operation to distribute press releases to kieepublic informed of the program’s
progress, increase traffic-related enforcementviggtiimprove public acceptance and
support for the police officers’ public safety ety and reduce serious traffic crashes and
fatalities.

PROJECT ACTIVITIES

The Selective Traffic Enforcement Project will reduserious crashes and fatalities by
providing a highly visible enforcement presence lavltargeting locations identified by
TRIMS as having specific traffic problems and cancating enforcement in these areas.

Once identified, the Guam Highway Patrol will ewatk information provided by the
Planning, Research, and Development Section torrdgte casual factors prior to
launching countermeasures.

This project has been designed to address thenfioiip

1. The program will deter potentially impaired drivdxg providing high visibility
enforcement, sustained arrests and collision aaditiarate reduction.

2. To implement training programs to address the groklof establishing probable
cause for arresting drugged drivers and certifycefé to operate mobile video
taping equipment.

3. Provide for selected officers to attend the follogvitrainings: Computerized
Collision Diagramming, Traffic RADAR/LIDAR Instruot Training, Police
Motorcycle Operator Training and Certification,dntiewing Techniques for the
Traffic Crash Investigator, Investigation of Motgete Crashes, S.F.S.T. Course,
Pedestrian Accident/Investigation Course, Accidienestigation Photography,
At-Scene Traffic Accident, Advanced Traffic Accidemvestigation, Traffic
Accident Reconstruction, Heavy Vehicle Crash Retaonson and Drug
Recognition Expert (DRE).

4. Upgrade the plotting system used to enhance tffiectcash investigator’s site
reconstruction diagrams for use in providing testigin court.

5. Continue to compile traffic statistics from TRIM$® tdentify traffic problem
areas.



10.

11.

12.

Address enforcement of seatbelt use and child pgesesafety, drunk and
drugged driving, speed, and other serious trafiiblems.

Deploy patrol resources effectively, using the arafive efforts of various local
law enforcement agencies.

Maximize the likelihood of violator-officer contatty continuing the Selective
Traffic Enforcement Program.

Funding will be limited to support personnel seeg¢overtime) to reduce traffic
collisions.

Procurement of accident investigation equipmentneeded to determine
causative factors of motor vehicle crashes, whidh include the purchase of
cameras and vehicle laptops.

To contract services for instructors to come to iBua teach basic At-Scene
Traffic Homicide Investigation.

Procure two (2) police (marked) package motorcycles



EMERGENCY MEDICAL SERVICES
INJURY PREVENTION AND EMT EDUCATION
Project No.: EM07-04-01
Department of Public Health & Social Services
Emergency Medical Service Office

Since its inception, the Department of Public Headhd Social Services, Office of
Emergency Medical Services has ensured that Guamésgency personnel were skilled,
certified, and qualified to adequately administex-pospital emergency care to residents
in need, as well as inspect ambulances. Overdhesythe Office of Emergency Medical
Services has stretched its arms to seek resoureesssary to improve Guam’s
Emergency Medical Service system.

According to the Guam Memorial Hospital Authoritgptor vehicle crashes continue to
be the leading cause of injuries to patients vigithe Emergency Room. The highest
incidences occurred in children and youth ages 19to In addition, the Office of Vital
Statistics recorded motor vehicle crashes as onteotop ten (10) leading causes of
death on Guam in 2003. However, it is tieldading cause of death in individuals ages
30-39. Traffic-related injuries also include thosestained while walking, riding a
bicycle, or riding a motorcycle. In the United & among the bicycle-related deaths,
90% were caused by collisions with motor vehicles.

Previous studies indicate that motor vehicle crastmaong our youth can be attributed to
their inexperience as new drivers and high-riskabvedrs. Other factors include speed,
driving while intoxicated, and hazardous road cbads. Furthermore, bicycle-related
deaths due to motor vehicle collisions are linkegaor public education and awareness,
unsafe roadways and pathways, and failure to wedeqive gear (helmets, etc.).

To reduce traffic-related fatalities to bicyclishe Department of Public Health and
Social Services have integrated the National Sjrasefor Advancing Bicycle Safety into

school-wide presentations. Demonstration of tloper use and educational information
on the importance of fitted helmets are discussié tve children.

The Department of Public Health and Social Servitage also conducted community-
based projects to reduce injury and improve prgit@isemergency treatment for trauma
caused by motor vehicle collisions. Through thsistance of the National Highway

Traffic Safety Administration, Highway Safety Plaxtrication equipment will soon be

available in all ambulances and rescue units, M8 HEbrary is upgraded each year, and
EMS staff, along with health educators and emerganedical technicians increased
efforts in public education projects.



The Guam Fire Department, Emergency Medical Tedmsc(EMT) receives the initial
education requirements for EMT certification frohe tGuam Community College, under
the “1994 EMT Basic Curriculum”, as well as theuggd EMT Review Course. The
requirements established by the EMS Office, acogrdlb the National Registry, include
the completion of 48 hours of continuing educatirits prior to re-certification every
two years. Through continuing education, EMTs wedl informed and current on the
latest safety issues and concerns. Continuingatiducincludes updates on Air Bags,
vehicle extrication techniques, emergency vehigerations, patient assessments, and
occupational safety training, to name a few.

In addition, the Guam Fire Department, EMS/Rescuee8u, has been making every
effort to staff Ambulances, ALS Units, and Rescuet&with certified EMTs. However,
to accomplish this task, they must make certairt tihe certified EMTs remain
CERTIFIED. Often times, the inability to acquiréeGs becomes an issue that leads to
low morale, compromises a high level of trainingdasacrifices quality patient care
within the EMS system. In prior years, with thesiakance of the Office of Highway
Safety, the Department of Public Health & Socialvi®es was able to purchase some of
the training equipment and materials that were eledply needed to address this
problem. The training equipment received was w@settaining aids for an EMT-I review
course. On the other hand, due to a delay in peocent processing and the lack of
expedient payments to vendors, not all items needsd received.

PROJECT ACTIVITIES

In order to remain updated on national issues emEMS field as well as to meet the
continuing education needs of EMT ambulance pemsprmoupled with developing an
EMS Data Collection System for the Territory of Gudhis project has been designed to
accomplish the following:

1. Develop and implement and conduct effective tregtifety programs.

2. Improve pre-hospital medical treatment to victinhisrauma due to motor vehicle
collisions.

3. Encourage bicyclist to ride safely.

4. Provide injury prevention posters to the youth efa@ to promote safety during
rollerblading, skateboarding, bike riding, and wi&d vehicle and motorcycle
riding.



VEHICLE EXTRICATION EQUIPMENT
Project: EM07-04-02
Guam Fire Department

Traffic statistics for Guam show that from the y2800 through 2005 there have been a
total of 40,432 traffic crashes on Guam’s roadwayhis averages 6,739 traffic crashes
annually or 19 traffic crashes daily. Further egsh shows that from this same period,
of the 40,432 traffic crashes, there have beentrbtfic related deaths. An average of 18
deaths per year.

Many of these traffic related deaths specializettieation equipment were used to
remove trapped victims from the wreckage of thes#lisons. The Guam Fire
Department is responsible for extrication of thetims.

The Guam Fire Department currently has two (2) lasked rescue units. These units are
capable of extricating victims trapped in automedilas a result of a motor vehicle
collision. These units are strategically locatedte island of Guam to try to reduce
response time. Unfortunately, they are sprea@dpart and have a large area jurisdiction
to cover. Because of this situation, many timést ue units are forced to try and
improvise in removing trapped victims with manualrdble entry tools used for
structural firefighting and not emergency extrioati

Local response protocols dictate that in the ewdrd reported automobile crash with
serious injuries, the first alarm units shall cehsif an engine company, ambulance, and
a rescue unit. Although all members of the firpatement are to be EMT-B certified,
ambulances and engine companies lack the propgsregot to expedite the extrication
process. The fire department currently has twéh&) engine companies stationed at
each village on the island.

The extrication equipment will reduce the emergeextyication times significantly and
will ensure that victims are transported to an eyaecy facility in a timely manner.

The Guam Fire Department is currently working ondseg two to six firefighters to
receive instructor training certification on velei@xtrication techniques and crash scene
safety. This equipment and training will complimhezach other when dealing with
automobile collisions. Again, receiving this equignt will allow the Guam Fire
Department to fulfill its mission, which is to salees and property.

PROJECT ACTIVITIES

1) Procure hydraulic rescue extrication equipmentpbegp, and training supplies in
order to reduce traffic crash victim extricatiomé.

2) Train personnel at the respective stations in threeiples of extrication and
operations of this equipment and the placing ofettpgipment service.



EXTRICATION INSTRUCTOR TRAINING
TRAIN THE TRAINER
Project: EM07-04-03
Guam Fire Department

According to the Centers for Disease Control arelv@&mtion, motor vehicle crashes are
the leading cause of death between the ages ad BanTraffic statistics for Guam show
that from the year 2000 through 2005 there have be®tal of 40,432 traffic crashes on
Guam’s roadways.

The Guam Fire Department is mandated to respomat @nd transport all victims

sustaining injuries from a motor vehicle crash. e Tlie department intends to reduce
these injuries and deaths by gaining quicker acaadgsremoving victims trapped as a
result of a motor vehicle crash. They are alspaasible to remove these victims with
reasonable care to avoid further injury or aggraga¢xisting injuries.

When a motor vehicle crash occurs with injuries anctall is made to 911, fire
department units are usually the first to arrivéhat scene. A size up of the situation is
made to determine the course of action. Manyaffitrrelated deaths which occurred on
Guam’s roadways specialized extrication equipmeetrewused to remove trapped
victims.

With the introduction and implementation of a newattire on today’s automobiles to
improve the safety of the occupant, little has béene to inform and protect those first
responders that may encounter these new safetgedeviThese new features include
front air bags, side air bags, and side air custain

Another concern for first responders is hybrid eis. These vehicles are powered
through combustion and electricity. This electyicproduces over 300 volts of
electricity, which could pose an electrocution hdza

The Guam Fire Department has not sent any of ismees to a certified training on
extrication and safety in three years. It is ingbee that its members receive training on
modern safety features and response procedurestitgate the injury or death when
responding to these modern vehicles. Sending 8yéréfighters would ensure constant
training to the members of the Guam Fire Departrasiwell as others in the government
of Guam which may respond to an automobile crash.

As Guam moves forward into the new millennium, fgcmore growth, more traffic,
more drivers, new challenges, and increased expamod risk, motor vehicle crashes
will continue to threaten the safety of our citigerThis training will allow us to meet the
fundamental mission of the Guam Fire Departmentjchwhis to protect lives and

property.



PROJECT ACTIVITIES
1) Send two firefighters for vehicle extrication ingttor training.
The performance measure is based on the numbezqoiests and response time for

ambulance/rescue personnel and equipment at crigésh t® administer lifesaving
techniques for crash victims and to reduce fagaitn our roadways.



TRAFFIC RECORDS INFORMATION MANAGEMENT SYSTEM
Project No.: TR07-05-01
Department of Public Works
Office of Highway Safety

The Department of Public Works — Office of Highw@gfety together with DPW-Traffic

Engineering and Control Division will continue te@ewklop and produce traffic crash
statistics. This will facilitate data entry comipdity with an interfacing proprietary

software program that produces collision diagraotsraatically. With this in mind, the

Office of Highway Safety together with DPW-Traffitngineering and Control Division

will continue the funding for one (1) Data Contf@lerk to provide support essential for
the computerized traffic crash record system ineortb develop highway hazard
reduction programs with priorities based on befefgt analysis. In addition, he/she will
oversee the data crash collection and inputting the system for the DPW-Traffic
Engineering and Control Division. They will corim to develop and produce traffic
crash statistics.

The excessive increase in vehicular traffic in Tregritorial Highway and Local Street
System has caused many complex traffic controllprob.

One major problem is the number of traffic-relatedshes. In 2004, the Guam Police
Department investigated 6,525 traffic crashes teguin 1,018 injuries and 14 fatalities.
In 2005 a total of 6,587 traffic crashes reporsliting in 926 injuries and 18 fatalities.

By means of a Task Force, the Guam Police Depattare@hother Government of Guam
agencies/departments are currently reviewing tpesielems. However, the needed data
has not been made available due to the lack obpees and proper equipment.

The purchase of the latest up-to-date computeresysand accessories will greatly
enhance the Data Control Clerk in the compilatidnnuch needed traffic data by
networking with the other agencies to identify gesb areas at high crash locations.

Guam has a very serious traffic problem with tocmyneehicles on the roadways, many
aggressive drivers; road conditions that need tionfpeoved and defensive driver training
should be mandated for all drivers in order to oedwserious traffic crashes from
occurring resulting in serious injury or death. gHliproblem areas need to be identified
through T.R.1.M.S. so corrective actions can beaisstand less crashes occur on Guam.



PROJECT ACTIVITIES

The Traffic Records Information Management Syst&iRIMS) will collect traffic data,
provide needed information for reporting and analyand produce enhanced statistical
reports so those agencies involved in highway gapdanning activities can better
identify, evaluate, and resolve complex traffic ttohproblems.

This project has been designed to address thenfioiip

1.

ok

Expand the scope of the computerized traffic craslord system based on the
cost benefit analysis determined through “beforel aiter” studies where
highway safety improvements are planned or on-géingontinue the funding
for salary for one (1) Data Control Clerk.

Provide appropriate training in the analysis offitacrash data and work zones
through participation in specialized courses afisl.

To send personnel and sub-grantees to the Tratofs Forum and Highway
Information System Conference to keep abreast efldtest data collection and
analysis techniques.

Produce timely traffic data reports.

Obtain contractual service agreements to maintampoter link into other
Traffic Records Information.



ROADWAY SAFETY
RSO7

Goals and Performance Measures

Goals:

» To reduce the frequency and severity of trafficshes through identification of
problem areas as provided by TRIMS data.

» To improve pedestrian safety to island wide sclebdtren.

» To expand the scope of the computerized traffistcna@cord system in order to
develop highway hazard reduction programs withrfires based on benefit/cost
analysis.

» Conduct a road test of the pavement marking mégdnadetermine the useful life
expectancy of the materials.

» To reduce hazard to school children crossing raadgheir way to and from
home.

» To improve highway traffic control at all highwagrtstruction sites, high hazard
location and to reduce the confusion and hazardsugin attendance of
workshops and purchase of software needed to eahaunc traffic controls in
Guam. (SYNCRO and TOSS)

Performance Measures

The performance measure is based on statistical adtected yearly and inputted to
TRIMS so target problem areas can be correctedeshéraffic crashes can be reduced
by 5% whereby fatalities and injury-producing ceshwill be curtailed on Guam. We
will also analyze the worst fifteen control sectiarks and nodes. This evaluation will
be performed in cooperation with the Traffic Enginieg & Control Section, Department
of Public Works, and the Guam Police Departmentighiday Patrol Division. Finally,
we will continue the field pavement marking tesisdetermine durability of materials
and the reduction in reflectivity caused by contimsi wear and exposure to ultraviolet
light.



ROADWAY SAFETY
Project No.: RS07-06-01
Department of Public Works
Traffic Engineering & Control
Office of Highway Safety

Projects funded in this program will provide theesages with the data and processes
needed to effectively identify and classify cobiss by geographical reference points.

The software continues to be developed to prodraféict crash statistics and is being
improved to facilitate data entry to achieve coniplatty with interfacing proprietary
software programs to produce collision diagramsormaatically, identification of
locations where crashes are increasing sharplpced®on of high crash frequencies or
severity, to evaluate the effectiveness of safeigrovements on any specific section or
the road or street system, maintain continuing ellance of the Territorial Highway
System (THS) network for potentially high crashdtens and to develop methods for
their correction. This is a very useful analysisltfor both engineering and enforcement
agencies {Department of Public Works (DPW) & thea@uPolice Department (GPD)}
to identify the high hazard locations on highwayshe Territory of Guam.

With the development and implementation of the G2&h0 Highway Master Plan the

Territorial Highway System (THS) is continuouslyd@ngoing major construction on

heavily traveled highways that are five to sevenetaand the traffic is being re-
routed/detoured on off-system roadways that aratéatcin village streets. This creates
an increase in the need for more traffic controlicks, installation of safety-related

improvements, and the increase in conducting tr&ffigineering studies to establish
traffic regulations such as fixed or variable spkmuits. Due to heavy traffic congestion
at primary route intersections, it has a great hpan the timely movement of

emergency vehicles and the number of crashes regaatl high hazard locations has
increased due to the high influx of people in tieeritory of Guam in the form of tourism

and the U.S. Compact Association Agreement.

The Office of Highway Safety has worked closelyhwihe Guam Public School System
on the demand to improve pedestrian safety for @ctinildren island-wide through the
installation of additional crosswalks. This widquire close cooperation between GPSS
and DPW to evaluate potential locations and to aguthe school children to use these
new facilities safely as crosswalks tend to givd_Aledestrians a false sense of security.
Crosswalks on primary arteries may require sigmadtrol devices or school crossing
guard to minimize hazard to children and delay mst®.

Crosswalks on primary arteries may require sigoatrols or school crossing guards to
minimize the exposure of children to the fatal ldgaof the highway. Traffic control at

construction sites continues to be done haphazardlysporadically. Traffic channeling

methods are often confusing or even misleadingeatotoring public.



The lack of manpower in the Traffic Engineering a@dntrol Section, Division of
Highways, DPW, has not allowed for the time neettegdroperly train and indoctrinate
contractors and road inspectors about the estadlistandards and guidelines. This
situation is expected to improve with the recruingf a professional traffic engineer.

8.

9.

PROJECT ACTIVITIES

As a minimum, identify and analyze the worst fifteeontrol section links and
nodes. This evaluation will be performed in coapen with the Traffic
Engineering and Control Section, DPW, and the Gliighway Patrol, Guam
Police Department.

Continue the field pavement marking tests to deitegrthe durability of materials
and the reduction in reflectivity caused by contiasi wear and exposure to
ultraviolet light.

Continue to upgrade the CHIP Highway Inventory @hWway improvements are
completed. This will simplify the replacement afyrss lost during Guam’s
frequent typhoons.

Procure one 40 ft. steel container to house die¢tve materials and supplies and
equipments to ensure accountability.

Identify needed school crossing locations islandenand install appropriate signs
and markings while using materials, which rate high the pavement-marking
test. Roughly sixty sites will be considered asost crossing locations.

Conduct “before and after” analysis at sites whemgrovements have been made
to determine the effectiveness of such improvements

Provide appropriate training in the analysis offitecrash sites and work zones
through attendance of specialization courses aislaihd institutes including
purchase of Traffic Operation System software pog (SYNCRO and TOSS).
Implement pilot project at high hazard locationsngstraffic preempt controls
and visual/locking monitors.

Procure traffic yellow paint.

10.Procure warning and regulatory signs.



PLANNING AND ADMINISTRATION
Project No.: PA07-07-01
Department of Public Works
Office of Highway Safety

Executive Order 74-8 established the Guam OfficeHajhway Safety within the
organizational structure of the Department of Rutdfiorks on February 22, 1974. Public
Laws 13-29 and 12-142, which was signed on Junel®35 and March 8, 1976
respectively, supplemented the administrative fionst

The Planning and Administration program area inetudhose activities and costs
necessary for the overall management and operatibtise Guam Office of Highway
Safety.

The primary function of this cohesive unit is taradister all phases of Guam’s federally
funded Highway Safety Programs, which include propevelopment, implementation,
monitoring and evaluation. The federal funds wik used to recruit one (1)
Administrative Assistant position, operational exgiures, travel, organization dues,
subscriptions, office supplies, information tectogyl, and other routine items.

Essential to the administrative workability and theccess of the Highway Safety
projects on Guam is the Planning and Administradbthe program to draw together all
diverse highway safety objectives in such a way shkong-term stable and thoroughly
professional program is assumed.

Public information and education activities areaantillary responsibility of personnel

assigned to the program management section. Teet &f Public Law 18-45 and the

ever-increasing number of public presentations @eehonstrations, program functions
and activities are in high demand. The need falitehal personnel for the program to
assist the presently overburdened staff is cruniarder to meet the demand of these
areas.

Even though there is a staff shortage, which oecuim FY 1999, the Office of Highway
Safety continues its mission of planning, managary evaluating projects as contained
in the approved Highway Safety Plan. We are inelsopf recruiting additional staff that
will further enhance our leadership role and odeaiveness in managing the overall
highway safety program.



PROJECT ACTIVITIES

It is the goal of the Planning and Administratiorogtam to provide the management,
supervision, and support services for the actwitiecessary to operate the Guam Office
of Highway Safety by developing the Highway SafBtgn by September 1, 2006 and
developing, coordinating, monitoring, and admim@stely evaluating traffic safety
projects identified in the Highway Safety Plan. dddition, to develop and submit the
Annual Evaluation Report by January 1, 2007. Pngject has been designed to address
the following:

1.

Effectively administer the development, implemeotat monitoring, and

evaluation phases of Guam’s Highway Safety Programsccordance with

federal and local procedural guidelines.

To recruit one Administrative Assistant positionridg FY 2007 to effectively

administer all phases of Section 402 Grant fundictiyities, as well as effectuate
the means for promoting NHTSA-FUNDED highway safetjority programs

with updated technology.

Staff members of the Office of Highway Safety anf-grantees will provide the
means to enhance their levels of expertise in pamation safety-related matters
by programming their participation in both local darfederally sponsored
certificated courses, workshops, conferences, aminars as approved by
Western Region/National Highway Traffic Safety Adistration and Federal
Highway Administration — Hawaii Division of the U.SDepartment of

Transportation. This includes the programming lé Governor's Highway

Safety Staff members of Guam to attend the annwahlpership meetings of
national organization; NHTSA sponsored training atiter highway and traffic

safety-related activities.

Procure equipment and material resources of the®ftif Highway Safety to

further improve, promote, and expand Guam’s High®afety Programs.

The Planning and Administration Program will sh#ine salary costs for the
Program Coordinators with the Alcohol & Other Dru@®untermeasures,
Occupant Protection, and Safe Communities Programsassist in the

administration and enforcement of policy issues ceoning Planning and
Administration.



YOUTH FOR YOUTH ALCOHOL/DRUG FREE
YAOQO7

Goals and Performance Measures

Goals:

» To continue to enhance the awareness of at lea% 80 Guam’s youth
community about the effects of alcohol and drugsdistributing preprinted
educational materials to 100% of the public anggig middle and high schools.

» Reduce the number of youth arrested for DUI byast 20 biennially from 144*
to 122* by CY 2005-2006(Updated statistics are not available at this tira.)

» Conduct DUI checkpoints during holidays, schooldtions, and graduation.

» Reduce alcohol-related traffic collisions, injuriesd fatalities for drivers under
age 25.

» Reduce the involvement of drivers’ ages 15-24 liygles of traffic crashes.

> Provide intensive public information and educatiospecialized targeted groups,
particularly the 15-24 year old drivers or collggeith.

» Provide a community-based program to mobilize toetly of Guam to lead
alcohol/drug free lifestyles.

Performance Measures:

The performance measure is based on the numbstaoidi youths actively involved in

the various conferences and community-based youtlgrams, which focuses on

increasing the awareness of alcohol and drug-associproblems. The various
conferences involving youths will help increaseirttaavareness about the physiological
and psychological effects of alcohol and other drapile they learn various methods of
supporting each other to lead a drug free lifestyle



YOUTH FOR YOUTH/ALCOHOL DRUG FREE
Project No.: YAQ07-08-01/02
Department of Public Works

Office of Highway Safety
Department of Mental Health & Substance Abuse

In 2003, a total 144 youths under the age of 2%ewaerested for DUI. In 2002, a total of
186 youths under the age of 25 were arrested for [Btatistics for FY2005 are not
available at this time.) Observations by staff members of the Departmériiental
Health and Substance Abuse Agency and the OfficeHigfhway Safety during
educational activities in the schools clearly iradecthe increase popularity of alcohol and
drugs between youths and young adults. Alcohohésnumber one drug of choice in
Guam, followed by marijuana and the host of othieitidrugs.

The Office of Highway Safety and the Guam Policep&&ment actively pursue
electronic public service announcements for youdinsl adults to view in leading
alcohol/drug free lifestyles. In addition, the @&uaPolice Department — Juvenile
Investigation Section (JIS) targets and monitarsrise establishments that are reputed to
sell alcohol to underage patrons. The JIS have beaducting this type of program by
placing undercover officers within the retail ldoat in an effort to hinder the illegal
purchase of alcohol by underage youths.

Problems related to the abuse of alcohol and atheys have achieved proportions for
concern especially with the increase of relatedggactivity and drug use among our
youths in the middle and high school levels.

The Department of Mental Health and Substance Abtlm®ugh Executive Order

Number: 2004-10, is the designated lead Governrmoei@uam entity for addressing

Underage Drinking among Guam’s children and yowthypation and the community-at-
large. DMHSA continues to address cultural prastichat influence excessive
consumption of alcohol beverages through educatnohestablishment of alcohol-related
social and policy environments that support suatde) prevention, early intervention,
and treatment services.

The Prevention and Training Branch staff works artpership with community-based
organizations as well as government and privatdosegrganizations. One such
collaborative partnership is with the Youth for YouOrganization, a non-profit

organization, in which youth leadership trainingjvacacy, empowerment, adult
supervision and support is provided year rounch®dpproximate sixty (60) members.
These youth members are between 11 to 17 yeagedrad represent public and private,
middle, and high schools on Guam.



Annual prevention programs implemented by the Rreee and Training Branch focus
primarily on the utilization of the six Center f@ubstance Abuse Prevention (CSAP)
strategies: 1) Information Dissemination; 2) Edigg 3) Alternative; 4) Problem
Identification and Referral; 5) Community-Based ¢&ss; and 6) Environment.

The Annual Youth Safe and Sober/National Drunk &rvdgged Driving Prevention
month’s activities utilize all six strategies. Alicsixty Youth for Youth members will
raise public awareness of the dangers of underaigdirty through prevention and
education efforts through media resources in thennconity with emphasis in
middle/high, public/private schools on Guam. Thegamization will also provide an
opportunity for increased communication and coltation on underage drinking
initiatives by networking with the following agemrsi Office of Highway Safety,
MADD, Guam Police Department, DMHSA, and DepartmehPublic Health & Social
Services, Department of Youth Affairs, Island Gdwer Organization, and Sanctuary
Inc., and develop a better data collection systants encourage public policy changes,
such as Zero Tolerance activities/events.

Public Information and Education projects will befacing and disseminating
information to young drivers, ages 15-24. Pubiifiotmation and Education projects will
focus on the following: 1) reducing overall invelment of this age group in all traffic
crashes; 2) increase the usage of safety belts3)apvide a comprehensive strategy by
involving the community on educational efforts ab@nd beyond any media exposure.

More involvement will be in placed to visit locall®ols and meet with S.A.D.D. chapter
regarding educational efforts to each our teensutatie risks of drinking and driving,
and of course, with special attention to prevention

PROJECT ACTIVITIES

The Youth for Youth Prevention Project will form dafiocus on a community-based
partnership program among the youths in both pudntid private sectors. An alcohol
prevention focus will also increase the awarendsshe seriousness of the existing
alcohol abuse problem especially among youths cantGu

This project will encourage the youth to activeriipate and take responsibility for
the design, development, and implementation ofredlcand other drug abuse prevention
activities. Their knowledge of the facts about #ieise of alcohol and other drugs will
strengthen the foundation of their leadership skdb they in turn can transmit their
influence to their peers.

The various conferences involving youths will hélgrease their awareness about the
physiological and psychological effects of alcolawid other drugs while they learn
various methods of supporting each other to lead thee lifestyles.



This project has been designed to address thenfioiip

1.
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To develop a media campaign to educate youth, {sarand other adults on how
they can help reduce underage drinking; and stroingestry self-regulation that
reduces youth exposure to pro-alcohol media imagdsadvertising.

Provide skill-building workshops for youths.

Develop and disseminate posters and brochures derage drinking targeting
public and private high school students which idek factual information about
youth and alcohol; guidelines on making preventak in their personal lives
and within their school and communities; interventstrategies, particularly with
impaired driving situations; and other youth issumsch as goal setting,
environmental issues, etc.

Procure educational materials about underage awgnkirug prevention, highway
safety, and other resources that promote posit@gsages on alternatives to drug
use in support of the Annual Youth for Youth Pre@mPrograms.

Identify youth trainers in the prevention of alcbhad other drugs.

Disseminate timely, accurate information about laédoand drugs for specific
target audiences.



SAFE COMMUNITIES
SAQ07
Goals and Performance Measures

Goals:

> Develop a two-prong motor vehicle injury preventiand control strategy to
conduct and advocate for motor-vehicle injury preian and control measures,
coupled with an intensive effort to initiate coltabtive injury surveillance
activities.

> Develop a system to gather and analyze data tstassidetermining factors
related to traffic injuries on Guam.

» Provide information to agencies dealing with t@ffieaths and injuries on
enforcement issues, medical intervention at thehpspital and hospital levels;
and specific prevention and education needs.

» Continue the community coalition of public and e partners, which includes
citizens, government officials, law enforcement, dimal, and educational
personnel and other interested in highway anditraéfety.

» Plan and develop highway safety programs throughligpunformation and
education activities.

Performance Measures:

The performance measure is based on the numberabfien members strictly engaged
in traffic safety countermeasures resulting in tdguction of traffic fatalities and injury
producing crashes for Guam. More island wide pred®ns at schools, community
groups, civic organizations, shopping center digpland exhibits, appearances at radio
and television news, talk shows reaching an estiob80,000 of the island population.

Although the childhood injury prevention programsver many high-risk injury
prevention activities, the coalition will place gter emphasis on child occupant restraint
usage, pedestrian safety and actively supportyirgurveillance initiatives. The coalition
will coordinate the development and implementatainactivities to celebrate Guam
SAFE KIDS Week annually (each May).

The Coalition will attempt to answer who, what, wewhen and how questions
concerning the collection of injury data on Guaf@nce these questions are answered,
the Coalition will form a task force with represatites from all injury data collection
agencies to work together to set standards foradktaction.



SAFE COMMUNITIES
Project No.: SA07-09-01
Department of Public Works
Office of Highway Safety

Traffic fatalities account for more than 90 percehtransportation-related fatalities. The
mission of the National Highway Traffic Safety Admstration is to reduce deaths,
injuries, and economic losses from mother vehicéslres. Lifetime cost of injuries is
reaching well over $150 billion annually. We caount the number of health care
services used, the number of years of potentalldi§t, and the number of hours of work
lost to the nation, but it is impossible to quanthe loss of a loved one or of a child who
has had only a few years of life or the toll of evdisability on the injured person and
the family.

In Guam and in the nation, injury is the leadings=m of death for children and youth.
Children and youth under 14 years of age repreapptoximately 30% of Guam’s
population. What is tragic is that approximatelyed of all children and youths are
injured or killed each year in Guam. What is evanre disturbing is that many
childhood injuries are preventable. Although motehicle passenger safety equipment
is readily available, their use has been ignorechbrge it is placing our children and
youth at high risk for unintentional injuries andath. More specifically, due to their
situation, the children from under served/econolftyicdisadvantaged households (who
can ill afford it) are at greater risk from the mght of childhood diseases, illnesses,
and injuries due to their limited accessibilityhealth care.

One of the strengths of Safe Communities apprositb reach a community through its
own institutions and organizations. This approaali promote injury prevention
activities at the local level to solve local highwaraffic safety, and other injury
problems.  Such participants such as law enforcenmsgencies, public health
departments, service groups, churches, and yogdmaations bring with them ways to
reach different segments of a community, thus bened) and deepening a coalition’s
impact.

Even though Guam has enacted traffic safety lakes Fublic Law 18-45 (Safety Belt
Law) and the Safe Street Act to help alleviate methicle-related injuries and deaths,
the upsurge of traffic related crashes continueBhe establishment of an injury
surveillance system, the establishment of coabtithrat advocate injury prevention, the
continuance of public education and selective eeiment are needed to reinforce the
laws, otherwise the intended benefits will neverdaized. Thus, intervention in these
areas is critical and should be addressed immdyliate



Injury surveillance in Guam is fragmented and neledsediate attention. In the past
several years, many local government agencies ptéehto collect data to assist in their
own determination of the traffic death and injuryofdem. Each has gathered
information for their specific use and purpose. date, none of this information has been
compiled by a central agency and analyzed for @refit of all.

When there has been an attempt to attain docuntemesloped by raw data from the
various agencies, it has been found that the irdtion has been incompatible. This is
due to the following variances:

» There are different systems used to collect inféiona in which has various
levels of reliability;

» The many agencies have collected very specificstygfeinformation, in which
were not relevant throughout the system; and

» The detail of information was so diverse that digant conclusions could not be
established from the data.

Although the childhood injury prevention programsver many high-risk injury
prevention activities, the coalition will place gter emphasis on child occupant restraint
usage, pedestrian safety, and actively supportryingurveillance initiatives. The
coalition will coordinate the development and immpéntation of activities to celebrate
Guam Safe Kids Week annually (each May). The toaliwill serve as an active
member on both the Child Passenger Safety Awaraffesk and the Buckle Up/Click It
or Ticket Campaign.

In addition, to better serve the community as a leshthe Coalition will meet with
community organizations, such as the Municipaliymeittee from all villages, to
establish a community-based program designed toagéel@nd inform the public at large
on highway safety issues.

Once of our objectives for this program is to récame (1) Program Coordinator Il to
coordinate activities and programs outlined in $a#e Communities Program Area. In
addition, his/her salary will be shared with the&iol & Other Drugs Countermeasures,
Occupant Protection, and Planning & AdministratRmograms. He/She will coordinate
interagency program activities, develop and fa#itpublic information and education
project in support of the program and provide paogrstatus reports and updates on
project activity. Additionally, the Program Coandior will monitor program activity,
prepare and maintain program documentation, anidi@&eatask accomplishments.



PROJECT ACTIVITIES

In order to establish a coalition-led educationgpam in highway safety and injury
prevention, this project has been designed to addhe following:

1.

2.

Establish a Guam Safe Kids Coalition to plan anthéda community and school
traffic crash/injury prevention campaigns.

Procure contractual services needed for coalititivities in the area of traffic

crash injury prevention.

Promote the use of passenger restraint deviceshendctive use of recreational
protective wear to reduce the incidence and sgvefiinjuries sustained by the
general public along highway corridors.

Continue to ensure the participation of the OffafeHighway Safety staff and

sub-grantees at off-island workshops related toe S@&ommunities/Injury

Prevention, conferences, financial workshops, ordinator meetings.

The Safe Communities program will share the salawgts for the Program
Coordinators with the Alcohol & Other Drugs Coumeasure, Occupant
Protection, and Planning & Administration Programmsoordinate activities and
programs outlined in the Safe Communities PrograsaA



CHILD PASSENGER PROTECTION
Project No.: J307-11-01
Department of Public Works
Office of Highway Safety

This is an incentive grant to encourage Territoaed States to strengthen occupant/child
protection laws to reduce injuries and fataliti€schildren riding in motor vehicles
unrestrained or improperly restrained. Methoddeoused for this activity will be to
promote Guam’s Seat Belt Law and create greatdigethucation and awareness efforts
for the general public.

Guam, through the efforts of the Guam Police Depant — Highway Patrol Division,
continues to strictly enforce the Seat Belt Law &tirconcerned who operate a motor
vehicle on our roadways. The public education awess campaign is continuously
promoting through newsprint media, electronic mediyand distribution of posters and
fliers throughout the community to provide safetgssages for the general public.

In February of 2006, the Department of Public Work©ffice of Highway Safety
submitted a proposed legislation to the GovernoGahm to request his assistant to
amend the Guam Seat Belt Law to include the folhgwi 1) Cover all occupants up to
age 16 in all seating positions; 2) primary enfareat; 3) Require child occupants to be
properly restrained; 4) Allow passengers to ridéyan seating areas equipped with
safety belts; and 5) Prohibit all passengers friolimg in the cargo areas of pickup trucks.
As of this date, no hearing date has been scheduled

Public education continues to be the most effecapproach in keeping the public
informed about the importance of seat belts. Tfie®of Highway Safety together with
the Child Passenger Safety committee continuesatio ignotorists compliance through
public education at different daycare centers, elgary schools and at mall displays and
exhibits.

Additionally, the public education awareness campawill emphasize the proven fact
that the back seat in the motor vehicle is thessgiace for children of any age to ride
and infants should ride rear-facing in a propenistalled child restraint systems until at
least one (1) year of age and weigh a minimum ehty pounds.

The public education awareness campaign will comatn on all aspects of proper
installation of child restraints using standardtdsst hardware, supplemental hardware
and modification devices (if needed), including@akinstallation techniques.



The following six (6) checkpoints will be addressed

ok wnE

Proper positioning of straps.

Proper positioning of harness clip (at armpit I¢vel

Proper securing of harness buckle (ensure latidtked).

Proper harness fit (without slack).

Proper tightening of safety belt and locking cigmgure correct installation).
Proper placement of safety belt.

PROJECT ACTIVITIES

To train program managers, police officers, medpmkonnel, and public health
professionals in the latest child restraint cayéifion program sanctioned by the
U.S. Department of Transportation, National Highwalraffic Safety
Administration.

To coordinate and conduct fitting stations to eteidhe public on the proper
installation of child restraint devices.

To produce several 30-second public service videosulti-national formats for
dissemination at daycare centers, hospitals, andglisland wide.

Send two (2) certified technicians to the Instruc@andidate — Standardized
Child Passenger Safety Training Certification Ceurs

Increase the number of Child Restraint usage fr8ft 60 76% by the year 2006
through aggressive public information and educatampaigns and selective
enforcement.

Increase the number of Car Seat Check-up Events finoee to five every three
months.

. To fund travel for CPS Instructors to come to Guaneconduct the Standardized

Child Passenger Safety Technician Training.



DATA IMPROVEMENT INCENTIVE PROGRAM
Project No.: J907-12-01 through 04
Department of Public Works
Office of Highway Safety

Under the new Highway Safety Act, TEA-21, Congrasgthorized a grant program under
Section 411 of that act to improve the state trafficords systems.

In February of 2004, the Department of Public Wa@hcited proposals from consulting
firms to provide services through a Request fopBsal to provide services to evaluate
Guam’s Crash Data Collection and Reporting procesiand provide recommendations
for an Integrated Crash Data Reporting System foara An Ad-Hoc Committee
comprising of representatives from participatingrages was formed to evaluate the bid
proposal and to present findings to the DirectoPablic Works. The proposal was
reviewed and rated by each committee member andomasl to meet or exceed the bid
specifications. We foresee this process will bengleted by September of 2005.
Unfortunately, the delay of the process of reprograng funding to cover the cost for
the contractual services has been once again dklaye

The funds are to be used for the following purposes

1. Programs to improve the timeliness, accuracy, cetapkss, uniformity, and
accessibility of state data that are needed taifgepriorities for state, local, and
national traffic safety programs.

2. Programs to evaluate the effectiveness of effartmake improvement in state,
and local highway and traffic safety.

3. Programs to link these State data systems, inajuttaffic records, with other
data systems within the State.

4. Programs to improve the compatibility of the Statel Territory data system
with national data systems and data systems of sthtes to enhance the ability
to observe and analyze national trends in crastrognces, rates, outcomes, and
circumstances.

PROJECT ACTIVITIES

1. To revise the crash report format and coding tanoee in line with the format
suggested by NHTSA.

2. Develop a modified database for only the criticmeents of fatal and injury
crashes in 1999 that can be used by the Guam Haépartment and Highway
Engineering for summary analysis of the data. {T&ian interim activity for the
Guam Police Department until the crash report vésegl and an input system is
developed for subsequent years.)

3. To develop an online update of the Department ofavi@ehicle’s files for Court
access when the system at the Department of Maghicié is down.



Develop a two-year pilot project for the developtmeha pen-based system for
direct input of citation reports completed by tiafffficers in the field.

Revise the Emergency Medical Services’ run reporiconjunction with the
Guam Police Department’s effort to revise its creegport form. Activity should
also note the recommended NHTSA suggestions farfats and coding.
Provide software-programming support to developatalohse system with 81
data elements derived from the new form. The systeould provide for coded
template entry and a summary analysis capability.

Continue the funding for one Data Control Clerk émding of section location
number and inputting of crash data into databastesy One clerk is assigned to
the Department of Public Works.



SCHOOL BUS SAFETY
Project No.: SB07-13-01
Department of Public Works
Office of Highway Safety/
School Bus Operations

During the past three decades, there have beeamtadoincidents of students sustaining
injuries during school bus-related traffic crashétowever, there has not been a single
fatality.

In School Year 2006-2007 (SY06-07), the Departnoémtublic Works — Bus Operations
Division, transported approximately 42,000 chilgsgengers each day. These activities
included morning delivery and afternoon return dripas well as bussing for
extracurricular field trips, interscholastic acties, and bussing for Head Start
participants attending the 51 island-wide publid anivate elementary, middle, and high
schools.

In 2004, the department investigated a total ofwev€12) traffic crashes during SY03-04
involving school buses. There were three (3) ispiand no fatalities from these crashes.
Statistics for 2005 is unavailable.

To fully protect the student passengers, all nevilgd school bus drivers should receive
comprehensive safety training prior to being assigrio their respective satellite

substation. The Government of Guam funds thisitngi Once a new bus driver is
authorized by the department to transport studehts,refresher training and safety
orientations include pupil management methods,dgfe driving methods, first aid and

CPR, minimal clearance obstacle course driving, @amticipation in the Annual School

Bus Safety Week activities.

PROJECT ACTIVITIES

To continue to reduce the number of SY06-07 schastrelated traffic crashes.

To continue to reduce the number of SY06-07 schastrelated student injuries.

Ensure that 100% of the school bus driver workfaroepletes the mandatory

post-employment training requirements.

4. Implement bus safety education activities, paréidyl school bus danger zones
while loading/unloading in the schools and the camity.

5. Continue the public education awareness by didiriguschool bus safety

materials island wide, produce TV and radio puldervice announcements,

purchase and distribute bus safety PSAs to all dshimr use during student

safety orientations.
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PEDESTRIAN AND BICYCLE SAFETY PROGRAM
Project No.: PS07-17-01
Department of Public Works
Office of Highway Safety

According to the National Highway Traffic Safety whistration, Traffic Safety Facts
2004, it shows that 4,641 pedestrians were kilheldaffic crashes in the United States — a
decrease of 15 percent from the number reportel®@#. On average, a pedestrian is
killed in a traffic crash every 113 minutes andined in a traffic crash every 8 minutes.

In 2005, the Guam Police Department investigatedut@-pedestrian crashes resulting in
seven (7) fatalities. In 2004, the Guam Police @&pent investigated 50 auto-
pedestrian crashes resulting in four (4) fatalities

There is still a demand to improve pedestrian gafet island wide school children
through the installation of additional crosswalk$his will require close cooperation
between the Department of Education and the Depattrof Public Works for the
evaluation of potential locations, and so schoodldobn can be taught to use the new
facilities safety.

Crosswalks on primary arteries may require sigoatrols or school crossing guards to
minimize the exposure of children to the fatal ldgaof the highway. Traffic control at

construction sites continues to be done haphazardlysporadically. Traffic channeling

methods are often confusing or even misleadingeaotoring public.

The lack of manpower in the Traffic Engineering a@dntrol Section, Division of
Highways, at the Department of Public Works has altmtwed for the time needed to
properly train and indoctrinate contractors anddraaspectors about the established
standards and guidelines. This situation is eXguettd improve with the recruitment of a
professional traffic engineer.

The bottom line is that motorists must be consyamtininded to look for pedestrians. At
the same rate, pedestrians need to be remindedds streets and intersections carefully,
and to obey all signs and signals. The inhereoblpm is associated with the language
barriers that minimize the overall impact of thestal highway safety educational
programs. Many natives speak a language otherEngilish at home. More emphasis
will be done to meet with officials from consulatdfices, community outreach
organization and the military.

The bicycle safety portion of this project will iog on the use of safety equipment and
the compliance of the rules of road by childrenon€ntration will be placed on the
single best way to prevent serious head injury bicgcle collision by using a helmet.
This not only applies to bicycle, but skateboarslsates and scooters as well. It is
important to emphasize to the parents about thetysesues.



Since the passage of the No-Helmet Law, Guam has ar increase of motorcycles
through the highways. Since then, there has beema@aease of motorcycle crashes
resulting in serious/fatal injuries. It is the pesasibility of the Highway Patrol Division
of the Guam Police Department to investigate tloeashes. However, the investigators
are lacking the necessary skills/training to iniggde/reconstruct such crashes.

PROJECT ACTIVITIES

Identify needed school crossing locations islandenand install appropriate signs
and markings while using materials which rate hyghl the pavement-marking
test. Roughly sixty sites will be considered aso®t crossing locations.

Send two (2) representatives to the Annual BicfRddestrian Safety
Coordinators meeting/workshops.

Provide educational information regarding pedestaiad bicycle safety.
Distribute and properly fit bicycle helmets, conttraffic safety presentations at
schools, communities concerning bicycle and pedestaws.

Promote bicycle helmet use for all bicyclists, meligss of age.

Promote safe practices while walking, especialhthose children walking to and
from school.

Emphasize traffic safety at school zones for pe@est and motorists.

Develop a communication outreach program for thos¢ives from other
countries and/or territories and provide educatiarfarmation on pedestrian and
bicycle safety.

Contract Pedestrian and Bicycle Safety Educatiddatreach Consultant to
conduct educational outreach to five (5) elemensatyools and head-start sites.
This outreach program will provide hands-on edweeti activities using radio
control equipment.



THE PRIORITIZATION PROCESS
FY 2007

In a cooperative effort to reduce the incidence senkrity of car crashes on Guam, the
Highway Safety Coalition members were involved e tFiscal Year 2007 planning
process by meeting with the Office of Highway Safeiaff members during impromptu
interviews and formal round table discussions twas chaired by Highway Safety
Coordinator Therese Matanane whenever a partiagi@nda required feedback from the
respective agencies.

By assessing the information compiled during thigcpss, the Guam Office of Highway
Safety formulated the goals and performance mesdoreinclusion of the Fiscal Year
2007 Highway Safety Plan under advisement and cwnskthe Acting Governor’'s
Highway Safety Representative.

PROBLEM IDENTIFICATION/TRAFFIC SAFETY

By member consensus, the Highway Safety Coalitientified those program objectives
that are aligned with the national priority aremsq as listed below, ranked the programs
in their order of importance in Guam:

Alcohol/Drug Impaired Drivers

Child/Occupant Protection

+ Selective Enforcement/Speed

% Emergency Medical Services

+ Roadway Safety/Traffic Records

s Safe Communities (pedestrians, bicyclists, motdistg; school bus)

In May 2006, our Section 402 sub-grantees wereest@d to develop and submit project
agreement applications in the above program atedsatdress the recognized highway
safety needs in Guam.

With the Highway Safety Coalition firmly establishehe Highway Safety Coordinator
spearheaded a campaign to increase and strengierumber of active representatives
from the many cultural sub-communities so that np@eple can become better informed
about this serious and often fatal issue affectwegryone’s safety on the roadways.

Highway Safety Problem Identification Assessment®ived the periodic review of both

national and local crash data by the Office of kigli Safety. The Planning, Research,
and Development Section at the Guam Police Depattaned the Department of Public
Works — Traffic Engineering and Control Sectionmgule localized crash data. This
process also involves the Office of Highway Safstgff's observations and formal

surveys to determine the usage rates of occupattam® systems and other safety
devices.



DEVELOPMENT OF GOALS AND PERFORMANCE MEASURES

The Office of Highway Safety formulated goals amfprmance measures based on the
input compiled from: interviews and round tableatissions with the Highway Safety
Coalition; national information provided by the NBHA-Western Region Office and the
Governor’s Highway Representative Association; abslervational surveys on the usage
rates of occupant protection systems. This agtigdntinuously evolved during the
development process until a consensus was reagh#telCoalition under advisement
and consent of the Acting Governor’s Highway Safegpresentative.

While considering the executive and legislative dmtdry performance indicator
requirements, coupled with remaining flexible stgat thought to best align our highway
safety efforts with national priority issues whdensidering the variety of other related
community-based programs, the final product renthicensistent with national priority

issues.

DEVELOPMENT OF SECTION 402 HIGHWAY SAFETY
PROJECTS

The project agreement applications for Section @d@nt funds for FY2007 will more
than likely remain the same as FY2006 applicatiofise reason for this is because of the
delay in the establishment, appropriating, and fiyodj of accounts during FY2006. A
majority of the sub-grantees did not receive 40&ding until July of 2006. Following
in-depth review to ensure alignment with our highgwsafety goals, performance
measures, budget performance indicators and furabiigy, a informal meeting with the
Highway Safety Coordinator and Section 402 Grargliegnts was conducted at the
Office of Highway Safety.

Prior to meeting the Septembet' #leadline for submittal of the Fiscal Year 2007
Highway Safety Plan to NHTSA-Western Region OfficeSan Francisco, the draft was
forwarded to the Governor’s Highway Safety Represtere for review.



KEY LEGISLATION ACTION

Bill No. 59

This legislation addressed issue relating to thermation of a Division of Alcoholism
under the Department of Public Health and SocialiSes.

The proposed functions would include establishirigolel treatment
programs, and coordinating the development of ammpgsed legislative
plan to secure funding assistance for federal healelfare, or treatment-
related problems.

Bill No. 213

This legislation addressed issues relating to tledipited sale of alcoholic
beverages to an intoxicated person.

Bill No. 245
This legislation addressed issues relating to thedatory use of safety helmets in the
operation of motorcycles.

Bill No. 336

This legislation addressed issues relating to ttahipited parking of peddler/vendor
stands in designated crosswalks or sidewalks, adided for the placement of
permanent pedestrian markers wherever the roadwaisfa house of worship or school.

Bill No. 374

This legislation addressed issues relating to haghimprovement projects funded by the
Highway Revenue Bonds.



Bill No. 430

This legislation addressed issues relating to tbpeal of annual vehicle safety
inspections.

Bill No. 511

This legislation addressed issues relating to téipited sale of alcoholic beverages to
persons under the age of 21.

Bill No. 634

This legislation addressed issues relating toeleired use of seat belts in school buses.

Bill No. 683

This legislation addressed issues relating to #fmidion of a motorcycle.

Bill No. 729

This legislation addressed issues relating to tbheigion of safety signs, crosswalks, and
designated safety zones in front of all places @fsiip and schools.

Public Law 14-11

Established the Guam Emergency Medical ServiceteBy$0 ensure that prompt pre-
hospital emergency care is provided.

Public Law 15-111

Established the annual vehicle registration nattfan program via mail.

Public Law 18-45

Established the mandatory use of federally apprax@mipant restraint devices for all
passengers 12 years of age and under.



Public Law 22-20

The Safe Streets Act is a comprehensive revisioth®fVehicle Code, Title 16 of the
Guam Code Annotated, and addresses the issueshdftoay penalties for alcohol/drug-
related traffic offenses, drivers licensing andetises revocation procedures, pre-
licensing traffic safety education requirements] ather related traffic safety issues.

Currently, the Office of Highway Safety is workimgth the Guam Legislature to amend
the Safe Streets Act by requiring the mandatoryaiggssenger restraint systems by all
vehicle occupants, raising the legal drinking agenf 18 to 21 years, adopting a “ZERO
TOLERANCE” blood/alcohol content level for persamsder the legal drinking age, and
making administrative adjustments to the provisigoserning the pre-licensing traffic
safety education requirements.

Executive Orders

2004-10

Designated the Department of Mental Health and taubs Abuse as the lead
Government of Guam entity for addressing Underageking among Guam'’s children
and youth population and the community-at-large.



OVERVIEW OF FY2007 SECTION 402 GRANT ACTIVITIES

In order to address the recognized highway safehcerns in Guam, this section will
summarize the countermeasures activities thatbeilactivated during Fiscal Year 2007
as contained in the Highway Safety Plan.

Alcohol & Other Drugs: Public Information and Education
Project No.: ALO7-01-01

The Guam Office of Highway Safety and the membérthe® Highway Safety Coalition

will conduct presentations about alcohol & otheugd to 100% of all public & private

elementary, middle, and high schools during Schéedr 2006-2007; distribute public
information & education materials to at least 50,0Bland residents; purchase
equipments necessary to better address the prokdeswciated with drunk/drugged
driving; and conduct at least one exhibition duragh quarterly period.

FY 2007 Counter Drug & DUI Program
Project No.: AL07-01-02

The Guam Police Department — Highway Patrol Divisiwill conduct at least 30 DUI
Checkpoints biennially at five different locatioentified as high DUI/DWI crash sites;
certified instructor staff will train at least 1Gqce officers in effectuating DUI/DWI
arrests; and police traffic personnel and the Highvbafety Coalition will distribute
drunk/drugged driving education materials to asié®,000 island residents.

This project will provide overtime for enforcemeabhd support personnel to reduce
traffic collisions and develop community-orientedffic safety policing strategies for the
island.

Highway Safety Traffic Prosecution
Project No.: ALO7-01-03

The Attorney General's Office will program the treig for at least one Attorney,
Prosecution Division, Attorney General’'s Office, jaetment of Law, in DUI/DWI-
related matters, by the end of Fiscal Year 200Creimse the percentage of DUI/DWI
convictions by at least 20% over the number of DWW convictions in Fiscal Year
2006.

Child/Occupant Restraints: Public Information & Ed ucation
Project No.: OP07-02-01

The Office of Highway Safety will update target amte-specific education programs,
particularly in the area of passenger-side air paags at least 25 Partners for Highway
Safety Coalition members to conduct presentatidmsuiachild restraint procedures;

ensure the completion of formal quantified seat bafveys by the respective consultant;



ensure that 100% of all car seats purchased folCtreSeat Inspection meets federal
standards.

Child Traffic Safety Enforcement
Project No.: OP07-02-02

The Community Relations Section and the HighwaydP&@ivision of the Guam Police
Department, as well as the Partners for HighwayetgaCoalition, will conduct child
traffic safety presentations for at least 30 prieest nurseries and day care centers;
conduct child traffic safety presentations for 10@¥the island’s public & private
elementary schools during School Year 2006-200d; slrow pre-recorded child traffic
safety programs and distribute printed educatiomaterials during seasonal campaigns
numbering at least one per quarter.

The Highway Patrol Division will continue to conduscheduled seat belt enforcement
checkpoints incorporated with the laser/radar exdimrent. This project will provide
overtime for enforcement and support personneétluce traffic collisions and develop
community-oriented traffic safety policing strategifor the island.

Selective Traffic Enforcement Program (S.T.E.P.)
Project No.: PT07-03-01

The certified instructor staff with the Guam PolRepartment will train at least 25 peace

officers in traffic supervision, photography andagit reconstruction techniques and

conduct both basic and advanced traffic crash tigeggon courses for at least 30 peace
officers. The Traffic Investigation Section wilhdrease speed radar checkpoints to at
least 30 and increase the number of speedingantatnd seat belt non-compliance by at
least 1,000.

This project will provide overtime for enforcemeabhd support personnel to reduce
traffic collisions and develop community-orientedffic safety policing strategies for the
island.

Emergency Medical Services Injury Prevention and EM Education
Project No.: EM07-04-01

The State Emergency Medical Services Office with Brepartment of Public Health and
Social Services will develop programs to preveatffit-related injuries and fatalities and
improve Guam’s Emergency Medical Services to bet#spond and administer medical
treatment to individuals injured during motor vedaicrashes.



Traffic Records Information Management System
Project No.: TR07-05-01

The Traffic Records Information Management SystdnR(.M.S.) will collect traffic
data, provide needed information for reporting ardlysis, and produce enhanced
statistical reports so those agencies involvedighay safety planning activities can
better identify, evaluate, and resolve compleXitrafontrol problems.

Roadway Safety
Project No.: RS07-06-01

The Office of Highway Safety will continue improgntraffic signs and roadway
markings and implement demonstration projects atimum of seven high-hazard
locations while using visual clocking monitors.

Planning & Administration (NHTSA 402)
Project No.: PA07-07-01

The Office of Highway Safety will recruit one (1)dAninistrative Assistant during Fiscal
Year 2006 to effectively administer all phases e€tibn 402 Grant funded activities; and
effectuate the means of promoting NHTSA funded Wiggr safety priority programs with
updated technology.

Youth for Youth Alcohol/Drug Free
Project Nos.: YAQ07-08-01/02

The Office of Highway Safety and the Partners faghway Safety Coalition will
enhance the awareness of at least 80% of Guamth yommunity about the effects of
alcohol and drugs by distributing pre-printed mialsrand by the production of public
service announcements aired via electronic medieces.

The Guam Police Department — Highway Patrol Diviswill concentrate on reducing
the number of youths involved in DUI crashes biafipiby conducting DUI checkpoints
during the holiday season, school functions (Cimés/Valentine/Prom Balls), and
graduation.

Safe Communities
Project No.: SA07-09-01

The Office of Highway Safety will establish a conmity based highway safety coalition
on Guam targeting traffic safety issues and corgcatigned with the national priority
areas like Alcohol and Other Drugs, Occupant PtmietChild Passenger Safety,
Emergency Medical Services, Selective Traffic Eoéonent, Roadway
Safety/T.R.I.LM.S., and Safe Communities.



Pedestrian and Bicycle Safety Program
Project No.: PS07-17-01

The Office of Highway Safety will identify the nesdl school crossing locations island
wide and provide educational information regardipgdestrian and bicycle safety.
Concentration will be placed on the promotion afyoie helmets, safe practices while
walking, and emphasis on traffic safety at schaoles for pedestrians and motorist.

Guam will send two representatives to attend thewuah Bicycle/Pedestrian Safety
Coordinators meeting/workshop.



This report is authorized by 23 U.S.C. 402.
Failure to use this form could result in a
delay of obtaining grant funds.

U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
FEDERAL HIGHWAY ADMINISTRATION

PROBLEM SOLUTION PLAN (PSP)

0O.M.B. No. 004-R2439
(To be Revised)

PSP TITLE

ALCOHOL & OTHER DRUGS: Public Information & Educati  on

PSP NO: AL07-01-01

STATE PAGE

(PI&E) PM NO: AL07-01-01 GUAM 10F1
OBJECTIVE(S) M | L E S T O N E S
To increase public awareness and support of highway safety-
related activities regarding alcohol and other drug s CURRENT FISCAL YEAR
countermeasures. 2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLE INPUT OUTPUT
DEPARTMENT |. PERSONNEL COSTS/FRINGE BENEFITS Share costs for salaries for Program Coordinators ( Il'and Il1). To assist in the administration and enforcement
OF PUBLIC of policy issues concerning Alcohol & Other
WORKS Drugs Countermeasures.
OFFICE OF Il. TRAVEL/PERSONNEL DEVELOPMENT Send attendees for off-island workshops, conference s, training or meetings Distribute PI&E materials island wide to over
HIGHWAY on highway safety; to include project management, L ife-savers and other 50,000 people for public awareness about
SAFETY

CONTRACTUAL

V. MATERIALS & SUPPLIES

V. EQUIPMENT (250)

VI. EQUIPMENT (450)

related training.

Contract a Consultant to develop and implementapi  lot program related to
attitudes on drunk and drugged driving. Photo proc essing, printing
services, PSA productions, billboards, banners, wal king posters, etc.

Printed materials, posters, stickers, key chains, b ooklets, videos, etc.

Purchase of DVD player and accessories and demonstr  ation kits, etc.

Purchase of audio/video equipment, i.e. video edito
recorder, etc, to enhance education presentations.

r, dash cam, and DVD

alcohol and drugs and the dangers of impaired

driving on Guam'’s highways.

For presentations, demonstrations, and viewing
by over 50,000 people through electronic media
and newsprint media.

(1) 402 (2) 402 (3) 402 (4) 402 (6)

Program Area Prior Year To Local Current Total (5) State Local
Code (Impact) CURRENT YEAR MAJOR COST ITEMS BY PROJECT Carryover fr. Col. 1 Year 1)=@3) Share Share

TASK | 17,908.78 0.00 41,283.14 59,191.92

TASK Il 12,391.66 0.00 32,608.34 45,000.00

TASK I 4,081.50 0.00 30,918.85 35,000.35

TASK IV 3,083.50 0.00 6,916.50 10,000.00

TASK V (250) 749.00 0.00 1,751.00 2,500.00

TASK VI (450) 3,517.00 0.00 1,1483.00 15,000.00

AL 07
TOTALS------- > $41,731.44 $0.00 $124,960.83 $166,692.27 -0- -0-

SEE

PROGRAM

MODULE

COSsT

SUMMARY

FOR

PLANNING

YEARS'

COSTS

HS Form 57 (Rev. 7/77)

Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.




U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
This report is authorized by 23 U.S.C. 402. FEDERAL HIGHWAY ADMINISTRATION
Failure to use this form could result in a PROBLEM SOLUTION PLAN (PSP) O.M.B. No. 004-R2439
delay of obtaining grant funds. (To be Revised)
PSP TITLE PSP NO: AL07-01-02 STATE PAGE
FY 2007 COUNTER DRUG AND DUI PROGRAM
PM NO: AL07-01-02 GUAM 10F1
OBJECTIVE(S) MILESTONES
To deter potentially impaired drivers by providing highly
visible enforcement presence and effectuate DUI CURRENT FISCAL YEAR
arrests. 2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLE INPUT OUTPUT
Guam Police |. PERSONNEL/OVERTIME Overtime salaries for highway patrol officers condu cting sobriety Increase number of DUI checkpoints and
Department checkpoints. from 18 to 20 bienially at 5 different
HIGHWAY 1. TRAVEL/PERSONNEL DEVELOPMENT Send officers for off-island workshops, training, c onferences locations identified as having the highest
PATROL and/or meetings. incidents of DWI/DUI violations and

. CONTRACTUAL

IV. MATERIALS & SUPPLIES

V. EQUIPMENT (250)

VI. EQUIPMENT (450)

Photo processing, printing services, billboards, po
contractual service for I-connect radios.

Purchase of breath testing instruments, video tape
supplies and accessories, etc.

Purchase of DRE kits (stefscope, pen lights, blood

testing instruments. Purchase of in-dash camerast

Purchase of threshold, marker lights and signs, and breath

sters, etc. and

supplies, DRE

pressure, etc.)

o be used for

crashes. This will include various
saturation patrols in areas where DUI
checkpoints are not feasible.

Train GPD personnel in effectuating
DWI/DUI arrests.

Distribute DWI/DUI enforcement materials
island wide to over 50,000 people for
public awareness on drinking and driving
and the consequences of being caught

pilot program recording DWI/DUI arrests and LTI Sce  ne mapping during checkpoints, sobriety testing, and
kit. Procure police package vehicles. traffic stops on the highways.
(1) 402 (2) 402 (3) 402 (4) 402 (6) SEE
EL%QJ"’EF%Q\;?S CURRENT YEAR MAJOR COST ITEMS BY PROJECT Caryover T cor1 Yeur. A Crare share PROGRAM
TASK | $17,536.64 0.00 17,463.36 $ 35,000.00 MODULE
TASK Il $10,000.00 0.00 6,126.93 $16,126.93 COST
TASK I $ 0.00 0.00 0.00 $ 0.00 SUMMARY
TASK IV $0.00 0.00 0.00 $ 0.00 FOR
TASK V (250) $2,205.00 0.00 0.00 $ 2,205.00 PLANNING
TASK VI (450) $9,481.93 0.00 22,723.07 $ 32,205.00 YEARS'
ALO7 COSTS




TOTALS------- > $39,223.57 $0.00 $46,313.36 $85,536.93 -0- -0-
HS Form 57 (Rev. 7/77) Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.
U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
This report is authorized by 23 U.S.C. 402. FEDERAL HIGHWAY ADMINISTRATION
Failure to use this form could result in a PROBLEM SOLUTION PLAN (PSP) 0O.M.B. No. 004-R2439
delay of obtaining grant funds. (To be Revised)
PSP TITLE PSP NO: AL0O7-01-03 STATE PAGE
HIGHWAY SAFETY TRAFFIC PROSECUTION
PMNO: ALO7-01-03 GUAM lorl
OBJECTIVE(S) MILESTONES
To increase the efficiency and effectiveness
in prosecution of traffic and vehicle CURRENT FISCAL YEAR
offenders of DWI/DUI. 2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLE INPUT OUTPUT
OFFICE OF THE
ATTORNEY |. PERSONNEL COSTS Salary for one full-time attorney for DWI/DUI prose  cution. To effectively and efficiently prosecute
GENERAL DWI/DUI offenders and remove these
people from our roadways to keep
Il. FRINGE BENEFITS Fringe benefits for DWI/DUI prosecuting attorney. Guam'’s streets a safer place to drive on
and promoting residents to lead drug free
lifestyles.
lll. TRAVEL/PERSONNEL DEVELOPMENT Send 2 personnel to attend off-island training, con  ferences,
workshops, etc., on traffic safety prosecution.
IV. CONTRACTUAL Registration fees for on-island workshops, training , conferences
relating to traffic safety prosecution.
(1) 402 (2) 402 (3) 402 (4) 402 (6) SEE
ngram Area Prior Year To Local Current Total (5) State Local
Code (Impact) CURRENT YEAR MAJOR COST ITEMS BY PROJECT Carryover fr. Col. 1 Year =@ Share Share PROGRAM
TASK | $62,114.00 0.00 0.00 62,114.00 MODULE
TASK I 18,489.00 0.00 0.00 18,489.00 COST
TASK Il 5,000.00 0.00 0.00 5,000.00 SUMMARY
TASK IV 365.41 0.00 0.00 365.41 FOR
PLANNING
YEARS'
ALO7 COSTS




TOTALS------- > $85,968.41 $0.00 $0.00 $85,968.41 -0- -0-
HS Form 57 (Rev. 7/77) Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.
U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
This report is authorized by 23 U.S.C. 402. FEDERAL HIGHWAY ADMINISTRATION
Failure to use this form could result in a PROBLEM SOLUTION PLAN (PSP) 0O.M.B. No. 004-R2439
delay of obtaining grant funds. (To be Revised)
PSP TITLE PSP NO: OP07-02-01 STATE PAGE
OCCUPANT/CHILD PROTECTION: Public
Information & Education (PI&E) PMNO: OP07-02-01 GUAM loFl
OBJECTIVE(S) MILESTONES
To increase public awareness and support of
automatic crash protection and occupant CURRENT FISCAL YEAR
restraint countermeasures. 2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLES INPUT OUTPUT
DEPARTMENT |. PERSONNEL COSTS/FRINGE BENEFITS Share costs for salaries for Program Coordinators ( /1. To assist in the administration and
OF PUBLIC enforcement of policy issues concerning
WORKS Il. TRAVEL/PERSONNEL DEVELOPMENT Send attendees for off-island conferences, workshop srelated to Occupant Protection.
OFFICE OF transportation safety issues and the Moving Kids Sa fely,
HIGHWAY Lifesavers and Child Passenger Safety Technical Con  ference. In Train personnel in proper child restraint
SAFETY addition, to cover the cost of travel for instructo rs to come to measures to conduct presentations on

Ill. CONTRACTUAL

IV. MATERIALS AND SUPPLIES

V. EQUIPMENT (250)

Guam to conduct the Standardized CPS Technician tra  ining.
Conduct quantified formal surveys of child restrain t device
usage rates and produce education material. Printi ng of public
information and educational materials. Printed mat erials,
posters, billboards, stickers, walking posters, key chains,
booklets, etc., To cover the cost of rental for CPS training on car
restraints.

Purchase information and educational materials for distribution
at island wide safety activities.

Purchase of child restraint systems for car seat ch eck-up events.

proper child restraint devices at island wide
nurseries, schools, and requesting groups.

Establish seatbelts/safety device usage
rates. Develop and produce educational
programs and materials in multi-language
formats for high visibility campaigns.

p A (1) 402 (2) 402 (3) 402 (4) 402 (6) SEE
rogram Area Prior Year To Local Current Total (5) State Local PROGRAM
Code (Impact) CURRENT YEAR MAJOR COST ITEMS BY PROJECT Carryover fr. Col. 1 Year @1 =) Share Share
TASK | $15,692.28 $0.00 $38,191.76 $53,884.04 MODULE
cosT
TASK I 18,653.50 0.00 8,600.22 27,253.72
SUMMARY
TASK IlI 190.00 0.00 24,910.00 25,100.00 FOR
TASK IV 4,952.63 0.00 15,047.37 20,000.00 PLANNING
OPO7 114.65 11,173.86 VEARS




TASK V 0.00 11,059.21 COSTS
TOTALS------- > $39,603.06 0.00 $97,808.56 $137,411.62 -0- -0-
HS Form 57 (Rev. 7/77) Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.
U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
This report is authorized by 23 U.S.C. 402. FEDERAL HIGHWAY ADMINISTRATION
Failure to use this form could result in a PROBLEM SOLUTION PLAN (PSP) 0O.M.B. No. 004-R2439
delay of obtaining grant funds. (To be Revised)
PSP TITLE PSP NO: OP07-02-02 STATE PAGE
CHILD TRAFFIC SAFETY ENFORCEMENT
PMNO: OP07-02-01 GUAM 1oF1l
OBJECTIVE(S) MILESTONES
To increase highway safety practices and
awareness along with a decrease in traffic CURRENT FISCAL YEAR
related incidents involving youth offenders. 2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLES INPUT OUTPUT
DEPARTMENT |. PERSONNEL/OVERTIME/FRINGE Overtime salaries for highway patrol officers condu cting seat To assist in the administration and
OF PUBLIC belt enforcement. enforcement of policy issues concerning
WORKS Occupant Protection.
OFFICE OF II. TRAVEL/PERSONNEL DEVELOPMENT Send officers to the Lifesavers Annual Conference o r Child
HIGHWAY Passenger Technical Conference, T.O.P.S. or other ¢ hild | Train personnel in proper child restraint
SAFETY transportation safety-related training.

Ill. CONTRACTUAL

IV. MATERIALS AND SUPPLIES

V. EQUIPMENT (250/450)

Printing services for public information educationa | materials.
Purchase educational printed materials, pamphlets, posters,
literature, and visual aid supplies for presentatio ns at schools,

exhibits and conferences.
safety-related tapes.

Purchase of video equipment, etc., to enhance the e  ducational

Purchase educational chi Id traffic

measures to conduct presentations on
proper child restraint devices at island wide
nurseries, schools, and requesting groups.

Establish seatbelts/safety device usage
rates. Develop and produce educational
programs and materials in multi-language
formats for high visibility campaigns.

presentations.
(1) 402 (2) 402 (3) 402 (4) 402 (6) SEE
Program Area Prior Year To Local Current Total (5) State Local PROGRAM
Code (Impact) CURRENT YEAR MAJOR COST ITEMS BY PROJECT Carryover fr. Col. 1 Year @1 =@) Share Share
TASK | $19,334.09 $0.00 $5,665.91 $25,000.00 MODULE
TASK Il 0.00 0.00 10,000.00 10,000.00 cost
SUMMARY
TASK Il 0.63 0.00 7,959.67 7,960.30 FOR
TASK IV 52.00 0.00 4,948.00 5,000.00 PLANNING
TASK V 10,503.92 0.00 0.00 10,503.92 VEARS
OPO7 COSTS




TOTALS------- > $29,890.64 | $ 0.00 $28,573.58 $58,464.22 -0- -0-
HS Form 57 (Rev. 7/77) Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.
U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
This report is authorized by 23 U.S.C. 402. FEDERAL HIGHWAY ADMINISTRATION
Failure to use this form could result in a PROBLEM SOLUTION PLAN (PSP) O.M.B. No. 004-R2439
delay of obtaining grant funds. (To be Revised)
PSP TITLE PSP NO: ALO7-03-01 STATE PAGE
SELECTIVE TRAFFIC ENFORCEMENT PROGRAM
(STEP.) PM NO: AL07-03-01 GUAM 10F1
OBJECTIVE(S) MILESTONES
To reduce serious crashes and fatalities by targeti ng
primary locations identified as problem areas via t he
traffic records information management systems and CURRENT FISCAL YEAR
take appropriate action. 2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLE INPUT OUTPUT
Guam Police |.  PERSONNEL/OVERTIME/FRINGE Overtime salaries for highway patrol officers condu cting selective Overtime will be provided to the
Department traffic enforcement. enforcement and support personnel to
HIGHWAY reduce traffic collisions and develop
PATROL Il.  TRAVEL/PERSONNEL DEVELOPMENT Send officers for off-island workshops, training, c onferences community-oriented traffic safety policing

and/or meetings.

strategies for the island.

1Ill.  CONTRACTUAL Photo processing serevices for traffic crash invest igation Increase speed radar checkpoints to 30
photographs, printing of posters, signs, etc., for educational biennially.
campaigns. To contract services for off-island ins tructors to
come to Guam to teach basic IPTM courses relatingt 0 S.T.E.P. Increase DWI arrests and speeding
citations along with seatbelt non-
IV. MATERIALS & SUPPLIES Photo supplies and accessories and battery packs fo rlaser units. compliance citations by 1,000 citations.
Crash Investigation equipments will
V. EQUIPMENT (250/450) Purchase of two (2) police package motorcycle vehic les and determine causative factors of motor
vehicle laptops and palm pilot for field work. vehicle crashes.
(1) 402 (2) 402 (3) 402 (4) 402 (6) SEE
Program Area Prior Year To Local Current Total (5) State Local
Code (Impact) CURRENT YEAR MAJOR COST ITEMS BY PROJECT Carryover fr. Col. 1 Year 1) =) Share Share
PROGRAM
TASK | $12,791.61 0.00 23,208.39 $ 36,000.00 MODULE
TASK Il 15,227.00 0.00 161.19 15,388.19 COST
TASK Il 13,750.00 0.00 1,250.00 15,000.00 SUMMARY
PTO7 TASK IV 597.40 0.00 0.00 597.40 FOR




TASK V (250/450) 20,032.43 0.00 0.00 20,032.43 PLANNING
YEARS'
COSTS
TOTALS------- > $62,398.44 $0.00 $24,619.58 $87,018.02 -0- -0-
HS Form 57 (Rev. 7/77) Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.
U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
This report is authorized by 23 U.S.C. 402. FEDERAL HIGHWAY ADMINISTRATION
Failure to use this form could result in a PROBLEM SOLUTION PLAN (PSP) 0O.M.B. No. 004-R2439
delay of obtaining grant funds. (To be Revised)
PSP TITLE PSP NO: EM07-04-01 STATE PAGE
EMERGENCY MEDICAL SERVICES (EMS)
INJURY PREVENTION & EMT EDUCATION PMNO: EMO7-04-01 GUAM lorF1l
OBJECTIVE(S) MILESTONES
To develop programs to prevent traffic-
related injuries and fatalities, and to improve
Guam’s EMS to better respond and
administer medical treatment ot individuals CURRENT FISCAL YEAR
injured during motor vehicle collisions. 2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLES INPUT OUTPUT
DEPARTMENT . CONTRACTUAL Printing of injury prevention educational materials EMS Staff will conduct traffic safety
OF PUBLIC presentations to educate young drivers and
HEALTH & II. MATERIALS AND SUPPLIES Purchase essential materials and supplies to develo  p Highway | reduce the number of fatalities and injuries
SOCIAL Safety displays, for public education, awarenessca  mpaigns, etc. caused by motor vehicle crashes.
SERVICES
(EMS office)
(1) 402 (2) 402 (3) 402 (4) 402 (6) SEE
Preram Area Prior Year To Local Current Total (5) State Local
Code (Impact) CURRENT YEAR MAJOR COST ITEMS BY PROJECT Carryover fr. Col. 1 Year =@ Share Share PROGRAM
TASK | $3,308.46 $0.00 $0.00 $3,308.46 MODULE
TASK I 3,308.46 0.00 3,308.46 COST
SUMMARY
FOR
PLANNING
EMO7 VEARS'




COSTS

TOTALS------- > $6,616.92 $0.00

$0.00

$6,616.92

HS Form 57 (Rev. 7/77) Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.

. . . U.S. DEPARTMENT OF TRANSPORTATION
This report is authorized by 23 U.S.C. 402. NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
Failure to use this form could result in a FEDERAL HIGHWAY ADMINISTRATION O.M.B. No. 004-R2439
delay of obtaining grant funds. PROBLEM SOLUTION PLAN (PSP) (To be Revised)
PSP TITLE psp NO: EM07-04-02 STATE PAGE
VEHICLE EXTRICATION EQUIPMENT
PROJECT PMNO: EMO07-04-02 GUAM lorl
OBJECTIVE(S) MILESTONES
To reduce traffic crash injuries and fatalities by
decreasing traffic victim extrication time. CURRENT FISCAL YEAR
2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLES INPUT OUTPUT
GUAM FIRE
DEPARTMENT I.  MATERIALS & SUPPLIES To procure extrication related training items, To reduce traffic crash victim extrication
EMS/Rescue and replacement items supporting extrication time by procuring a rescue extrication truck,
Bureau kit. to include equipment, that is specifically
designed to facilitate expedient extrication.
Il.  EQUIPMENT (250/450) Procurement of extrication crash kits and
equipment and tools.
(1) 402 (2) 402 (3) 402 (4) 402 (5) (6)
ngram Area Prior Year To Local Current Total State Local SEE
Code (Impact) CURRENT YEAR MAJOR COST ITEMS BY PROJECT Carryover fr. Col. 1 Year =0 Share Share

EMO7

MODULE




TASK | $ 0.00 0.00 $9,863.16 $9,863.16
COST
TASK 1l (250/450) 0.00 0.00 30,503.92 30,503.92
SUMMARY
FOR
PLANNING
YEARS'
COSTS
TOTALS------- > $0.00 0$0.00 $40,367.08 $40,367.08
HS Form 57 (Rev. 7/77) Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.
. . . U.S. DEPARTMENT OF TRANSPORTATION
This report is authorized by 23 U.S.C. 402. NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
Failure to use this form could result in a FEDERAL HIGHWAY ADMINISTRATION O.M.B. No. 004-R2439
delay of obtaining grant funds. PROBLEM SOLUTION PLAN (PSP) (To be Revised)
PSP TITLE psp NO: EMO07-04-03 STATE PAGE
EMS/VEHICLE EXTRICATION
INSTRUCTOR TRAINING pMNO: EMO7-04-03 GUAM lorFl
OBJECTIVE(S) MILESTONES
To provide continuing vehicle extrication training on up-
to-date methods and to allow for rescue personnel t o]
obtain progressive certification levels so that the
extrication of persons trapped in motor vehicles, a sa
result of traffic crashes, can be accomplished safe ly CURRENT FISCAL YEAR
and expeditiously. 2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLES INPUT OUTPUT
GUAM FIRE
DEPARTMENT . TRAVEL/PERSONNEL DEVELOPMENT To send two GFD rescue personnel to attend Provide continuing vehicle extrication training
EMS/Rescue vehicle extrication instructor training off-island. on up to date methods and to allow for rescue
Bureau personnel to obtain progressive certification

levels so that the extrication of persons
trapped in motor vehicles, as a result of traffic
crashes, can be accomplished with reasonable
care-both to avoid injury or aggravating
existing injuries, safely and expeditiously.




p A (1) 402 (@) 402 (3) 402 (4) 402 (5) (6)
rogram Area Prior Year To Local Current Total State Local SEE
Code (Impact) CURRENT YEAR MAJOR COST ITEMS BY PROJECT Carryover fr. Col. 1 Year 1) =@) Share Share
MODULE
TASK | $0.00 $0.00 | $10,000.00 $10,000.00
COST
SUMMARY
FOR
PLANNING
YEARS'
EMO7 COSTS
TOTALS------- > $0.00 $0.00 | $10,000.00 | $10,000.00 -0- -0-
HS Form 57 (Rev. 7/77) Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.
U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
This report is authorized by 23 U.S.C. 402. FEDERAL HIGHWAY ADMINISTRATION
Failure to use this form could result in a PROBLEM SOLUTION PLAN (PSP) 0O.M.B. No. 004-R2439
delay of obtaining grant funds. (To be Revised)
PSP TITLE PSP NO: TRO7-05-01 STATE PAGE
TRAFFIC RECORDS INFORMATION
MANAGEMENT SYSTEM (T.R.ILM.S.) PMNO: TRO07-05-01 GUAM 1oF1l
To conduct and input statistical data of the
Territorial Highway System (THS), on traffic
crashes, injuries, fatalities, property
damages, DWI/DUI crashes, and arrests, and
speeding violations to identify problem CURRENT FISCAL YEAR
areas. 2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLES INPUT OUTPUT
DEPARTMENT |. PERSONNEL/FRINGE BENEFITS Continue the funding for one (1) Data Control Clerk Il to oversee To assist in the coding of section location
OF PUBLIC the crash data collection and inputting into the da tabase system. number and inputting of crash data into
WORKS database system.
OFFICE OF Il. TRAVEL Send representatives to the Traffic Records Forum a  nd/or
HIGHWAY conferences relating to Crash Data Collection. Continue improving signs and markings on
SAFETY Guam'’s highways.
Ill. CONTRACTUAL To obtain service agreement to maintain computer li nk into other
Traffic Records Information System. Contract consu ltant to Use of updated technology, implement
provide impact (effectiveness) evaluation, and cond uct data | demo projects at high hazard locations to




programming assessment and provide recommendations to | monitor crash factors such as traffic
interface with existing networks. controls, speed, design, visibility, etc., in
seven locations with visual clocking
IV. MATERIALS AND SUPPLIES Purchase of computer supplies and materials necessa ry for the monitors.
computer systems.
(1) 402 (2 402 (3) 402 (4) 402 (6) SEE
Program Area Prior Year To Local Current Total (5) State Local
Code (Impact) CURRENT YEAR MAJOR COST ITEMS BY PROJECT Carryover fr. Col. 1 Year @1 =) Share Share
PROGRAM
TASK | $13,188.37 $6,126.74 $19,315.11 MODULE
TASK I 1,596.66 18,403.34 20,000.00 COST
TASK Il 30,000.00 0.00 30,000.00 SUMMARY
TASK IV 9,863.16 0.00 9,863.16 FOR
PLANNING
YEARS'
TRO7 COSTS
TOTALS------- > $54,648.19 $24,530.08 $79,178.27' -0- -0-
HS Form 57 (Rev. 7/77) Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.
U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
This report is authorized by 23 U.S.C. 402. FEDERAL HIGHWAY ADMINISTRATION
Failure to use this form could result in a PROBLEM SOLUTION PL AN (PSP) 0.M.B. No. 004-R2439
delay of obtaining grant funds. (To be Revised)
PSP TITLE PSP NO: RS07-06-01 STATE PAGE
ROADWAY SAFETY
PMNO: RS06-06-01 GUAM 1oF1
OBJECTIVE(S) MILESTONES
To reduce the frequency and severity of
traffic accidents through identification of
problem areas, development of remedial
action programs, and implementation of CURRENT FISCAL YEAR
improvements. 2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLES INPUT OUTPUT
DEPARTMENT . MATERIALS AND SUPPLIES Procurement of reflective safety materials such as traffic tape, Continue improving signs and markings on
OF PUBLIC traffic paint, etc., for higher visibility. Procur e regulatory and Guam'’s Highways.
WORKS warning signs.
OFFICE OF II. EQUIPMENT (250/450) Use of updated technology, implement
HIGHWAY Procure one (1) 40 ft. steel container to store ref lective | demo projects at high hazard locations to




SAFETY equipments and maintain accountability. Procure re gulatory and monitor crash factors such as traffic
warning signs. controls, speed, design, visibility, etc., in
seven locations with visual clocking
monitors.
(1) 402 (2 402 (3) 402 (4) 402 (6) SEE
Program Area Prior Year To Local Current Total (5) State Local
Code (Impact) CURRENT YEAR MAJOR COST ITEMS BY PROJECT Carryover fr. Col. 1 Year @1 =) Share Share
PROGRAM
TASK | $23,271.50 $6,000.00 $29,271.50 MODULE
0.00 30,543.05 30,543.05 COST
TASK I
SUMMARY
FOR
PLANNING
YEARS'
RS07 COSTS
TOTALS------- > $23,271.50 $36,543.05 $59,814.55 -0- -0-
HS Form 57 (Rev. 7/77) Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.
U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
This report is authorized by 23 U.S.C. 402. FEDERAL HIGHWAY ADMINISTRATION
Failure to use this form could result in a PROBLEM SOLUTION PLAN (PSP) 0O.M.B. No. 004-R2439
delay of obtaining grant funds. (To be Revised)
PSP TITLE PSP NO: PAO7-07-01 STATE PAGE
PLANNING AND ADMINISTRATION (NHTSA
402) PMNO: PA07-07-01 GUAM 1oFl
To provide for the planning and
administration of the overall Highway Safety CURRENT FISCAL YEAR
Programs for the Territory of Guam. 2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLES INPUT OUTPUT
DEPARTMENT |. PERSONNEL/FRINGE BENEFITS Share of costs for salaries for Program Coordinator s (/). To effectively administer all phases of 100%
OF PUBLIC federally funded highway safety programs
WORKS 1. PERSONNEL DEVELOPMENT/TRAVEL Send representatives to GHSA, NAWHSL, NGA, Partners and to utilize all means for promoting




OFFICE OF Meeting, Mid-Year Review, workshops, conferences, ¢ ertificated Section 402 Grant programs/projects in the
HIGHWAY courses, etc., for courses sponsored/sanctioned by the U.S. Territory of Guam with updated technology
SAFETY DOT, TSI (e.g. Program Management, Project Manageme nt, | and highway safety priorities.
Managing Federal Finances, etc.) And other related  activities as
approved by NHTSA, Western Region.
Ill. CONTRACTUAL Printing services, subscriptions, postge, dues, exp ress courier
services, DSL services, etc.
IV. EQUIPMENT (250/450) Lease to own one photocopier and office equipment n ecessary
for daily operations.
V. UTILITIES Telephone services, computer modem usage, e-mail de  dicated
lines.
(1) 402 (2 402 (3) 402 (4) 402 (6) SEE
Program Area Prior Year To Local Current Total (5) State Local
Code (Impact) CURRENT YEAR MAJOR COST ITEMS BY PROJECT Carryover fr. Col. 1 Year 1) =) Share Share
PROGRAM
TASK | $28,000.00 $7,000.00 $35,000.00 MODULE
TASK I 13,844.57 30,614.21 44,458.78 COST
TASK Il 1,000.00 8,130.00 9,130.00 SUMMARY
TASK IV 0.00 3,729.00 3,729.00 FOR
TASK V 1,651.88 4,202.09 5,853.97 PLANNING
YEARS'
PAO7 COSsTS
TOTALS------- > $44,496.45 $53,675.30 $98,171.75 -0- -0-
HS Form 57 (Rev. 7/77) Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.
U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
This report is authorized by 23 U.S.C. 402. FEDERAL HIGHWAY ADMINISTRATION
Failure to use this form could result in a PROBLEM SOLUTION PLAN (PSP) 0O.M.B. No. 004-R2439
delay of obtaining grant funds. (To be Revised)
PSP TITLE PSP NO: YAO7-08-01 STATE PAGE
YOUTH TO YOUTH ALCOHOL/DRUG
FREE PMNO: YAO07-08-01 GUAM 1oFl
To provide a community-based program
designed to mobilize the youths in Guam to CURRENT FISCAL YEAR
actively lead alcohol/drug free lifestyles. 2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLES INPUT OUTPUT




DEPARTMENT OF
PUBLIC WORKS
OFFICE OF HIGHWAY
SAFETY

|. TRAVEL/PERSONNEL DEVELOPMENT

Il. CONTRACTUAL

Ill. MATERIALS & SUPPLIES

Send students to attend youth alcohol/drug workshop

Printing services, PSA production, ordering paraphe
shirts, etc. Registration fees for students partic
conference.

Purchase Drug I.D. display, order easel pads, films

s, conference, etc.

rnalia such as stickers, key chains, t-
ipating in Guam'’s annual island-wide youth

video cassettes, slides, etc.

To enhance awareness on the effects of alcohol & dr  ugs
among Guam's youths by reaching about 80% o f them.

Materials will be distributed to all 8 high schoo Is and 5
middle schools to students

island-wide.

GPD will continue to concentrate on reducing the nu mber of
yuths involved in DUI crashes biennially by conduct ing DUI

checkpoints during the holiday season, school funct ions,
and graduation.

= A (1) 402 (2) 402 (3) 402 (4) 402 (5) (6) SEE
rogram Area Prior Year To Local Current Total State Local
Code (Impact) CURRENT YEAR MAJOR COST ITEMS BY PROJECT Carryover fr. Col. 1 Year 1)=(@) Share Share PROGRAM
MODULE
TASK | $ 0.00 $0.00 $0.00 $ 0.00
TASK 1l 13,973.85 0.00 790.00 14,763.85 cosT
TASK IlI 0.00 0.00 443.29 443.29 SUMMARY
FOR
PLANNING
YEARS'
YAOQ7 COSTS
------- > $13,973.85 $0.00 $1,233.29 $15,207.14 -0- -0-

HS Form 57 (Rev. 7/77) Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.

This report is authorized by 23 U.S.C. 402.
Failure to use this form could result in a
delay of obtaining grant funds.

U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
FEDERAL HIGHWAY ADMINISTRATION

PROBLEM SOLUTION PLAN (PSP)

O.M.B. No. 004-R2439
(To be Revised)

development, implementation, and

PSP TITLE pPsP NO: YAOQ7-08-02 STATE PAGE
YOUTH TO YOUTH ALCOHOL/DRUG
FREE PMNO: YA04-08-02 GUAM loF1l
OBJECTIVE(S) MILESTONES
To provide training and technical assistance
to the Youth for Youth organization in the CURRENT FISCAL YEAR
2007 TIME FRAMES




evaluation of the annual youth conference
which is designed to empower Guam'’s
youth as leaders in drug/alcohol prevention

work.
SUBGRANTEE DESCRIPTIVE PROJECT TITLES INPUT OUTPUT
DEPARTMENT |. Contractual Services Printing services for bi-monthly newsletters. To enhance awareness on the effects of
OF MENTAL alcohol & drugs among Guam's youths by
HEALTH & reaching about 80% o f them.
SUBSTANCE Il. Materials & Supplies Purchase of prevention and educational material and conference/

ABUSE program supplies. To include blank video tapes, fi Im, etc. Materials will be distributed to all 8 high
schools and 5 middle schools to students
islandwide.

(1) 402 (2) 402 (3) 402 (4) 402 (5) (6) SEE
ngram Area Prior Year To Local Current Total State Local
Code (Impact) CURRENT YEAR MAJOR COST ITEMS BY PROJECT Carryover fr. Col. 1 Year =@ Share Share PROGRAM
MODULE
TASK | $5,000.00 $0.00 $0.00 $5,000.00
COST
TASK I 5,000.00 0.00 0.00 5,000.00
SUMMARY
FOR
PLANNING
YEARS'
YAQ7 COSTS
TOTALS------- > $10,000.00 $0.00 $0.00 $10,000.00 -0- -0-

HS Form 57 (Rev. 7/77)

Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.

This report is authorized by 23 U.S.C. 402.
Failure to use this form could result in a
delay of obtaining grant funds.

U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
FEDERAL HIGHWAY ADMINISTRATION

PROBLEM SOLUTION PLAN (PSP)

O.M.B. No. 004-R2439
(To be Revised)

PSP TITLE

SAFE COMMUNITIES

PSP NO: SA07-09-01

PM NO: SA07-09-01

STATE

PAGE




GUAM l1oFl
OBJECTIVE(S) MILESTONES
To provide a community-based program
designed to educate and inform the public CURRENT FISCAL YEAR
at large in highway safety. 2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLES INPUT OUTPUT
DEPARTMENT |. PERSONNEL/FRINGE BENEFITS Share of costs for salaries for Program Coordinator s (/). To expand and ensure the conformance of
OF PUBLIC Guam’s Safe Communities Program with
WORKS 1. PERSONNEL DEVELOPMENT/TRAVEL Send representatives to attend Safe Communities/Inj ury | NHTSA and other national criteria.
OFFICE OF Prevention related workshops, conferences, financia |
HIGHWAY workshops, or coordinator meeting. The Guam Safe Kids Coalition will plan and
SAFETY launch community and school traffic
Ill. CONTRACTUAL Printing services, ordering pre-printed campaign pr omotional crash/injury prevention campaigns.
items, such as stickers, key chains, etc., and fram  ing services
for highway safety posters for distribution. Distribute traffic safety/injury prevention
promotional materials to schools island-
wide, GovGuam agencies/departments,
private, military and civic centers during
PI&E campaigns.
(1) 402 (2) 402 (3) 402 (4) 402 (6) SEE
Preram Area Prior Year To Local Current Total (5) State Local
Code (Impact) CURRENT YEAR MAJOR COST ITEMS BY PROJECT Carryover fr. Col. 1 Year 1=@) Share Share PROGRAM
TASK | $32,255.70 $0,00 $32,255.70 MODULE
TASK I 0.00 0.00 0.00 COST
TASK Il 0.00 0.00 0.00 SUMMARY
FOR
PLANNING
YEARS'
SAQ7 COSTS
TOTALS------- > $32,255.70 $0.00 $32,255.70 -0- -0-

HS Form 57 (Rev. 7/77) Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.

This report is authorized by 23 U.S.C. 402.
Failure to use this form could result in a
delay of obtaining grant funds.

U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
FEDERAL HIGHWAY ADMINISTRATION

PROBLEM SOLUTION PLAN (PSP)

O.M.B. No. 004-R2439
(To be Revised)




PSP TITLE PSP NO: J307-11-01 STATE PAGE
CHILD PASSENGER PROTECTION
EDUCATION (INCENTIVE) PMNO: J307-11-01 GUAM l1orF1l
OBJECTIVE(S) MILESTONES
To provide public education and awareness
on existing occupant/child protection laws
designed to reduce injuries and fatalities of
people riding in motor vehicles unrestrained CURRENT FISCAL YEAR
or improperly restrained. 2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLES INPUT OUTPUT
DEPARTMENT . TRAVEL/PERSONNEL DEVELOPMENT To cover the cost of travel for CPS Instructors Train instructors will work closely with
OF PUBLIC to come to Guam to conduct the Standardized public health providers, nurseries, schools,
WORKS Child Passenger Safety Technician Training. hospitals, private clinics, and village mayors
OFFICE OF in promoting Child Restraint on Guam.
HIGHWAY 1. CONTRACTUAL Video production of public service
SAFETY announcements (to include duplication of Distribute PI&E materials island-wide and
several copies). To contract room rental for develop and produce educational program
CPS training in September 2007. and materials in multi-language formats for
use in high visibility activities.
Ill. CAPITAL OUTLAY (250/450) Purchase of child restraint devices and
equipment for Child Passenger Seat Check-up To coordinate and conduct fitting stations to
Events/Activities. educate the public on the proper installation
of child restraint devices.
(1) 402 (2) 402 (3) 402 (4) 402 (5) (6) SEE
Program Area Prior Year To Local Current Total State Local
Code (Impact) CURRENT YEAR MAJOR COST ITEMS BY PROJECT Carryover fr. Col. 1 Year =@ Share Share PROGRAM
MODULE
TASK | $ 0.00 $0.00 $0.00 $ 0.00
COST
TASK I 0.00 0.00 0.00 0.00
SUMMARY
TASK 1l (250/450) 5,005.85 0.00 0.00 5,005.85
FOR
PLANNING
YEARS'
J307 COSTS
TOTALS------- > $5,005.85 $0.00 $0.00 $5,005.85 -0- -0-

HS Form 57 (Rev. 7/77) Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.

This report is authorized by 23 U.S.C. 402.
Failure to use this form could result in a

U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION

O.M.B. No. 004-R2439




delay of obtaining grant funds. FEDERAL HIGHWAY ADMINISTRATION (To be Revised)
PROBLEM SOLUTION PLAN (PSP)

PSP TITLE PSP NO- SB07-13-01 STATE PAGE
SCHOOL BUS SAFETY (402)
PM NO: SB04-13-01 GUAM 1oFl
To increase public awareness about school
bus safety and the danger zones around the CURRENT FISCAL YEAR
bus during loading and unloading. 2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLES INPUT OUTPUT
DEPARTMENT . CONTRACTUAL Print color posters of bus danger zones during scho ol bus Continue the public education awareness
OF PUBLIC loading/unloading, and school bus rules for island wide | by distributing school bus safety materials
WORKS distribution and to produce a master TV/radio publi C service island wide, and implement school bus
OFFICE OF announcements. safety education activities.
HIGHWAY
SAFETY II. MATERIALS AND SUPPLIES Procurement of educational materials for use in dem onstrations, To continue to reduce the number of school
orientations, and training activities. bus-related traffic crashes and student
injuries for SY2006-2007.
IIl. EQUIPMENT (250) Purchase of video training tapes.
(1) 402 (2 402 (3) 402 (4) 402 (6) SEE
Program Area Prior Year To Local Current Total (5) State Local
Code (Impact) CURRENT YEAR MAJOR COST ITEMS BY PROJECT Carryover fr. Col. 1 Year @1 =) Share Share
PROGRAM
TASK | $ 560.19 5,940.00 $6,500.19 MODULE
TASK I 558.60 558.60 1,117.20 COST
TASK Il (250) 0.00 0.00 0.00 SUMMARY
FOR
PLANNING
YEARS'
SBO7 COSTS
TOTALS------- > $1,118.79 $6,498.60 $7,617.39 -0- -0-

HS Form 57 (Rev. 7/77) Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.



This report is authorized by 23 U.S.C. 402.
Failure to use this form could result in a
delay of obtaining grant funds.

U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
FEDERAL HIGHWAY ADMINISTRATION

PROBLEM SOLUTION PLAN (PSP) 0.M.B. No. 004-R2439

(To be Revised)

IV. EQUIPMENT (250/450)

Ill. MATERIALS AND SUPPLIES

educational activities.

walking posters, etc. Contract a Outreach Consulta  nt to
conduct educational outreach and provide hands-o

Purchase information and educational materials for
distribution at island wide safety activities.

Purchase of bicycle helmets, bicycle and rodeo equi pments.

PSP TITLE PSP NO: PS07-17-01 STATE PAGE
PEDESTRIAN AND BICYCLE SAFETY PROGRAM
PM NO: PS07-17-01 GUAM 10F1
To develop a safety program to emphasize consistent
use of safety equipment and rules of the highways. CURRENT FISCAL YEAR
2007 TIME FRAMES
SUBGRANTEE DESCRIPTIVE PROJECT TITLES INPUT OUTPUT
DEPARTMENT I. TRAVEL Send representatives to the Annual Bicycle/Pedestr  ian Safety To establish new programs to provide
OF PUBLIC Coordinators Meetings/Workshops and any other relat ed educational information regarding bicycle
WORKS training concerning pedestrian and bicycle safety programs. safety, distribute and properly fit bicycle
OFFICE OF helmets, conduct traffic safety rodeos at
HIGHWAY Printing of educational materials concerning pedest rian and the school and community levels on
SAFETY II. CONTRACTUAL bicycle safety. To procure printed materials, post  ers, stickers, bicycle and pedestrian laws

These projects are to decrease the
number of traffic collisions involving
bicyclists and pedestrians, and to

increase public awareness of traffic

safety practices for pedestrians,

bicyclists and motorists.

1 402 @) 402 (@) 402 4 402 ®)
gﬁ!ﬂ?&i@ CURRENT YEAR MAJOR COST ITEMS BY PROJECT oo e Ve M Pt Share
TASK | $ 480938 $0.00 $4.809.38 | $  9,618.76
TASK Il 2,389.94 0.00 11,567.68 13,957.62
TASK il 8.00 0.00 4,492.00 4,500.00
TASK IV (250/450) 10,632.73 0.00 130.80 10,763.53
PSO7
TOTALS--mm> $17,840.05 $0.00 |  $20,999.86 $38,839.91 0- 0-

SEE

PROGRAM
MODULE

COST

SUMMARY

FOR

PLANNING

YEARS'

COSTS

HS Form 57 (Rev. 7/77) Replaces HS-57A, HS-212 and previous editions of HS-57 which are obsolete.
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