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Introduction
FLORIDA DEPARTMENT OF TRANSPORTATION
The Florida Department of Transportation (FDOT) is an executive agency, and thus
reports directly to the Governor. FDOT’s primary statutory responsibility is to
coordinate the planning and development of a safe, viable, and balanced state
transportation system serving all regions of the state. It is also charged with assuring
the compatibility of all transportation components, including multimodal facilities.
Multimodal transportation systems combine two or more modes for the movement of
people or goods. Florida’s transportation system includes air, bus transit, bicycle and
pedestrian facilities, rail, roadway, sea and spaceports.
FDOT’s mission also includes the continual improvement of Florida's transportation
systems. FDOT’s State Safety Office contributes to this mission by seeking to improve
the safety of Florida’s roadways through the work of the following sections: federal
highway safety grants, engineering and crash data, bicycle pedestrian safety
program, Safe Routes to Schools program, crossing guard train-the-trainer, and
employee health and safety.
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FLORIDA’S 2012 STRATEGIC HIGHWAY SAFETY
PLAN
In Florida, we are committed to driving down serious injuries and fatalities on our
streets and highways. FDOT and its many traffic safety partners, including the
Departments of Education, Health, Highway Safety and Motor Vehicles, Florida
Highway Patrol, Florida Police Chiefs Association, and the Florida Sheriffs Association
have partnered with the Federal Government, dozens of traffic safety organizations,
cities and counties, as well as private sector businesses to develop Florida's Strategic
Highway Safety Plan (SHSP). "With more than 19 million residents and nearly 84
million annual visitors traveling on 121,000+ miles of roads, it is a challenge to
ensure the safety of Florida's traveling public. The SHSP is an interagency plan to
address the challenge by focusing on engineering, enforcement, education, and
emergency response solutions," said Governor Rick Scott of the State’s SHSP.
On November 5, 2012, the SHSP's signatory partners met in Tallahassee to pledge
their support for the implementation of a five-year plan, based on proven
countermeasures, to devise data-driven and research-based strategies for serious
injury and fatality reduction. The SHSP’s goal is to achieve at least a five percent
annual reduction in the actual number of serious injury and fatal crashes, using the
five-year averages from 2006 to 2010 as a baseline.
FDOT, in partnership with the National Highway Traffic Safety Administration (NHTSA),
the Federal Highway Administration (FHWA), and partners from all segments of
Florida’s traffic safety community, worked together to develop the 2012 SHSP.
Florida’s SHSP is a statewide, data-driven plan that addresses the “4 E’s” of safety:
engineering, education, enforcement, and emergency response and serves as a fiveyear roadmap to drive down serious injury and fatal crashes in Florida through 2017.
Working with its stakeholders, FDOT identified key roadway and behavioral focus
areas that offered the greatest opportunity to reduce serious injury and fatal crashes.
Florida’s 2012 SHSP Emphasis Areas are identified as:











Aggressive Driving
Intersection Crashes
Vulnerable Road Users/Bicycles and Pedestrians
Vulnerable Road Users/Motorcycles
Lane-Departure Crashes
Impaired Driving
At-Risk Drivers/Aging Road Users
At-Risk Drivers/Teen Drivers
Distracted Driving
Traffic Records
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The following topics are identified as Florida’s 2012 SHSP Continuing Priority Areas:
 Occupant Protection
 Commercial Vehicles
 Work Zone Safety

STAKEHOLDERS
Florida’s highway safety planning process is dynamic and inclusive. The development
and execution of the SHSP, for example, occurs through the work of many agencies
and organizations that have an interest in improving highway safety. In addition,
many of the traffic safety Emphasis Areas identified in the 2012 SHSP are supported
by the concerted efforts of individual organizations working together as coalitions.
Coalitions operating under the umbrella of Florida’s SHSP or partnering in the
planning process include:









Community Traffic Safety Teams
Impaired Driving Coalition
Motorcycle Safety Coalition
Occupant Protection - Minority Task Force
Pedestrian and Bicycle Coalition
Safe Mobility for Life Coalition
Teen Safe Driving Coalition
Traffic Records Coordinating Committee
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During the development of the SHSP, Emphasis Area Teams were established for
each Emphasis Area, comprised of technical experts and highway safety advocates
representing the “4 E’s” of highway safety. Each Emphasis Area Team was led by a
chair and sometimes a co-chair. Teams were charged with developing strategies to
advance safety goals in their specific Emphasis Areas. Each Team’s final work
product was reviewed by a SHSP leadership team that recommended approval and
inclusion in the SHSP to the SHSP executive team.
FDOT has the benefit of the expertise and experience of several additional partners
throughout the HSP planning process. Input on safety priorities and activities comes
from traffic safety coalitions, advocates, FDOT District Traffic Safety Engineers, law
enforcement officers and their leadership, emergency responders, judges, Mothers
Against Drunk Driving (MADD), Students Against Destructive Decisions (SADD), and
many other state and local agencies. Florida’s Community Traffic Safety Teams
(CTSTs) also provide consistent input into the highway safety planning process. CTSTs
are locally based groups of highway safety advocates that are committed to solving
traffic safety problems through a comprehensive, multi-jurisdictional, multidisciplinary approach. Members include city, county, state, and occasionally federal
agencies, as well as private industry representatives and local citizens. Community
boundaries are determined by the organizations comprising a CTST: a city, an entire
county, a portion of a county, multiple counties, or some other jurisdictional
arrangement may be the basis for a CTST.
Through the combination of these efforts there are literally thousands of partners
that work in concert with FDOT toward the goal of zero fatalities on Florida’s
highways.

FEDERAL TRAFFIC SAFETY PROGRAMS
Florida’s Highway Safety Plan (HSP) and Highway Safety Improvement Plan (HSIP)
echo the goals of the Florida 2012 SHSP. All three plans aim to achieve at least a five
percent annual reduction in the actual number of serious
injury and fatal crashes, using five-year averages from
2006 to 2010 as a baseline. The HSP follows the NHTSA
requirements and the HSIP follows the FHWA
requirements for development, implementation and
reporting.
Florida’s 2017 HSP has been developed to be inclusive
of the requirements outlined in the Uniform Procedure for
State Highway Safety Grant Programs as amended by the
Moving Ahead for Progress in the 21st Century Act (MAP-21). States
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must annually submit an HSP to NHTSA for approval describing its highway safety
program and planned activities that will drive down highway serious injuries and
fatalities.
MAP-21 amended Section 402 (b) to require states to coordinate their HSP, data
collection and information systems with the SHSP as defined in 23 U.S.C. 148(a). For
many years, the responsibility for developing both the HSP and the HSIP has been
with the FDOT State Safety Office and the SHSP serves as the overarching guide to
continuous improvement of safety on Florida highways. The MAP-21 coordination
requirement only serves to reinforce Florida’s historical and on-going traffic safety
program planning processes.
Several critical areas of emphasis are contained within MAP-21. The “National
Priority Safety Programs” identified by MAP-21 include:







Occupant Protection (405 (b))
State Traffic Safety Information Systems (405 (c))
Impaired Driving Countermeasures (405 (d))
Distracted Driving (405 (e))
Motorcyclist Safety (405 (f))
State Graduated Driver Licensing (405 (g))

FLORIDA HIGHWAY SAFETY PLAN (HSP) PROCESS
This Federal Fiscal Year 2016-17 Highway Safety Plan (hereafter referred to as
Florida’s 2017 HSP) is Florida’s action plan for distribution of NHTSA highway safety
funds. The Plan is based on Florida’s SHSP goals and objectives, crash data and
federal requirements. Today’s highway safety programs focus on priority areas that
have been proven to be effective in reducing traffic crashes, serious injuries, and
fatalities. These safety programs are the focus and foundation of Florida’s 2017 HSP
and separated into the following categories:
Aging Road Users
Community Traffic Safety Outreach
Distracted Driving
Impaired Driving
Motorcycle Safety
Occupant Protection/Child
Passenger Safety
 Paid Media
 Pedestrian and Bicycle Safety







 Planning and Administration
 Police Traffic Services
 Public Traffic Safety Professionals
Training
 Speed/Aggressive Control
 Teen Driver Safety
 Traffic Records
 Traffic Records Coordinating
Committee
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The FDOT State Safety Office awards subgrants to traffic safety partners that
undertake priority area programs and activities to improve traffic safety and reduce
crashes, serious injuries, and fatalities. Subgrants may be awarded for assisting in
addressing traffic safety deficiencies, expansion of an ongoing activity, or
development of a new program.
Subgrants are awarded to state and local safety-related agencies as "seed" money to
assist in the development and implementation of programs in traffic safety priority
areas. Funding for these subgrants are apportioned to states annually from NHTSA
according to a formula based on population and road miles. Occasionally, additional
funding may be available for projects in other program areas if there is documented
evidence of an identified problem.
Many types of organizations are eligible to receive traffic safety subgrant funding:
government agencies, political subdivisions of state, local, city and county
government agencies, law enforcement agencies, state colleges and state
universities, school districts, fire departments, public emergency service providers,
and certain qualified non-profit organizations (e.g., MADD, SADD, etc.).
Entities interested in applying for NHTSA funding through FDOT’s State Safety Office
submit concept papers describing their proposed efforts between January 1 and the
last day of February for the next award cycle beginning October 1. Subgrants are
awarded on a federal fiscal year basis (October 1 – September 30), and require
performance measure delivery and reporting. Local subgrants are usually not funded
for more than three consecutive years in a given priority area, however evaluation
and selection is done on an annual basis, so there is no guarantee that a local
subgrant will be funded consecutively or for more than one year.
Concept papers are evaluated for their expected effectiveness in targeting traffic
safety issues. Project funding decisions are based upon how well the proposed effort
meets the goals of the SHSP, goals of the coalitions and stakeholders, where the
project’s location ranks within the Florida Highway Safety Matrix, NHTSA assessment
recommendations, and whether evidence of a problem is supported by state and
local traffic safety data and/or citation data. Law enforcement agencies proposing
projects are also evaluated for evidence of a commitment to traffic safety
enforcement.
FDOT’s State Safety Office is required by NHTSA to evaluate and document the risk
for each entity applying for federal subgrant funds prior to making an award. The
FDOT State Safety Office will assess the applicant’s risk of noncompliance with
federal and State statutes, federal and State regulations, terms and conditions of the
subgrant as well as the applicant’s financial stability, quality of management
systems, history of performance, single audit compliance, and prior audit findings, if
applicable. If the applicant does pose a risk, but the proposal has merit, the FDOT
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State Safety Office may, as a condition of awarding subgrant funds, impose specific
terms or conditions. This information is used to determine the appropriate level of
monitoring if a subgrant is awarded.
Projects that are ultimately selected should provide the greatest impact to the high
crash, high fatality, and high injury challenges that Florida faces. If concept papers
are not received from those areas identified as high crash, high fatality, and high
injury, the FDOT State Safety Office may directly solicit concepts from agencies within
targeted high-risk areas.
As part of our planning and project selection processes, the FDOT is continuously
analyzing the linkages between specific safety investments and their resultant safety
outcomes to track the association between the application of resources and results.

Florida Department of Transportation • 2017 Highway Safety Plan

8

Problem Identification
The FDOT State Safety Office has developed objective, data-driven tools to identify
traffic safety problems and the geographic areas of the State that represent the
highest risk for crashes, serious injuries, and fatalities. The Florida Highway Safety
Matrix consists of county- and city-level matrices that rank on a per capita basis the
combined traffic serious injuries and fatalities based on five years of data (20102014). This provides Florida decision-makers with critical information about levels of
traffic safety risk for counties and cities throughout the State.
County- and city-level matrices are divided into three groups based upon population.
The numbers in each matrix represent where a county or city ranks relative to its
population group in a particular program area based on the total serious injuries and
fatalities, where “1” represents the highest number of serious injuries and fatalities
within a population group. For example, the “5” next to Broward indicates it has the
5th highest number of serious injuries and fatalities in impaired driving related
crashes among the 24 counties in Group 1. The rankings in both matrices are based
on the five-year period sum of combined serious injuries and fatalities. Inmate
populations are excluded in calculations.
Specific measures for each column in the matrix are as follows:
 Serious Injuries and Fatalities – overall serious injuries plus fatalities
 Drivers 65+ – serious injuries plus fatalities among older drivers, excluding
bicyclists and motorcyclists
 Impaired Driving – includes serious injuries plus fatalities for both Driving Under
the Influence and crashes where drugs were a contributing circumstance
 Motorcycle Related – motorcycle-related serious injuries plus fatalities
 Occupant Protection – serious injuries plus fatalities among drivers and
passengers who were both not using safety equipment and were subject to the
seat belt law
 Pedestrian or Bicyclist Related – pedestrian-related or bicyclist-related serious
injuries plus fatalities
 Speed or Aggressive Driving Related – speed-related serious injuries plus
fatalities in crashes where two or more of certain moving violations (includes
careless driving, improper passing, and several others) were cited
 Teen Drivers – serious injuries plus fatalities among drivers aged 15-19,
excluding bicyclists and motorcyclists

Impaired Driving and Speed or Aggressive Driving are treated as causal factors, so
that all individual serious injuries and fatalities involved in a single crash where these
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factors are cited are counted. On the other hand, Drivers 65+, Motorcycle Related,
Occupant Protection, Pedestrian or Bicycle Related, and Teen Drivers are only counted
once per crash in the appropriate area.
Data sources for the Florida Highway Safety Matrix included FDOT’s Crash Analysis
Reporting (CAR) database for fatality and injury data used in the county and city and
matrices, and The University of Florida, Bureau of Economic and Business Research
data source was used for population estimates.
There are limitations related to the Florida Highway Safety Matrix. Some of the
measures cited above are inherently more subjective than others. Serious Injuries
and Fatalities, Drivers 65+, Motorcycle Related, Pedestrian or Bicycle Related, and
Teen Drivers are relatively objective, as they are only based upon the number of
crash victims. The other areas are all dependent upon how thoroughly crash
circumstances are documented. It is quite likely there are differences among
jurisdictions in this regard. County rankings are based on crashes occurring both
inside and outside cities and municipalities and may involve different investigating
agencies, including the Florida Highway Patrol, which does much of the enforcement
in rural areas. Crashes are also subject to errors involving location. In some instances,
crash investigators either don’t use available technology to pinpoint their exact
location or use an incorrect Department of Highway Safety and Motor Vehicles
(DHSMV) city code. The FDOT State Safety Office’s Crash Records Section identifies
many of the location errors made on State roads. While these corrections are
reflected in the CAR database, some errors may still occur.
The FDOT State Safety Office also reviews the number of serious injuries and
fatalities related to crashes involving unsecured loads on non-commercial vehicles.
Examination of five years of cumulative data (2010-2014) reveals a total of 7
fatalities and 96 serious injuries were sustained by Florida motorists due to unsecure
loads, or an average of slightly more than one fatality and 19 serious injuries per
year. This review provides Florida decision-makers with critical information about
crashes involving cargo shift or loss for non-commercial vehicles throughout the
State. An analysis of the data indicates that the incidents occur rarely and randomly
throughout the State and that the number of these crashes has been trending
downward over the past five years. The FDOT State Safety Office and its traffic safety
partners will monitor this data annually to determine the need for future
countermeasures.
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Highway Safety Matrix
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Performance Measures
Congress requires each state to set performance goals as well as report performance measures in
the Highway Safety Plan. The National Highway Traffic Safety Administration and the Governors
Highway Safety Association developed a set of 15 minimum performance measures that must be
included in each state’s plan. These are broken down into three activity measures, one behavioral
measure, and 11 core outcome measures. The fatality numbers for the outcome measures are
based on data from the Fatality Analysis Reporting System (FARS). Performance goals are required
for the behavioral measure and the 11 core outcome measures. The FDOT Highway Traffic Safety
Program has included three additional activity measures that relate to Florida.
The following goals were set to meet the requirements of 23 CFR 1200.10:
2010

Activity Measures
Final

A-2

Number of Grant-Funded Impaired Driving Arrests2

Final

2,129

3,015

3,132

A-3

Number of Grant-Funded Speeding Citations 1

Final

17,217
2010

16,573
2011

87.4%
2010

88.1%
2011

2,444

2,400

21,501

19,365

1.25

1.25

706

609

678

694

457

298

396

464

205

253

331

295

486

490

83
2010
413
442
300
502
320
510

126
2011
400
397
325
517
350
247

16,571
2012
90.0%
87.4%
2012
2,431
2,431
18,358
18,358
1.27
1.27
580
580
709
709
366
366
492
492
252
252
300
300
477
477
124
124
2012
363
363
350
88
360
239

B-1

Observed Safety Belt Use, Front Seat Outboard Occupants

Target
Final

Core Performance Measures
C-1
C-2
C-3
C-4
C-5
C-6
C-7
C-8
C-9
C-10
C-11

Number of Traffic Fatalities3
Number of Serious Injuries in Traffic Crashes4
Number of Fatalities/100M VMT3
Number of Unrestrained Occupant Fatalities – All Seating Positions3
Number of Fatalities Involving Driver/Motorcyclist with .08+ BAC3
Number of Speeding-Related Fatalities3
Number of Motorcyclist Fatalities3
Number of Unhelmeted Motorcyclist Fatalities3
Number of Drivers ≤ Age 20 Involved in Fatal Crashes3
Number of Pedestrian Fatalities3
Number of Bicyclist Fatalities3

Target
Final
Target
Final
Target
Final - Total
Target
Final
Target
Final
Target
Final
Target
Final
Target
Final
Target
Final
Target
Final
Target
Final

State Performance Measures
F-1
F-2
F-3

2.

2012

Number of Grant-Funded Safety Belt Citations 1

Behavioral Measures

1.

2011

A-1

Number of Florida Resident Drivers ≥ Age 65 Involved in Fatal
Crashes3
Number of Grant-Funded DUI Checkpoints Conducted1
Number of Grant-Funded Teen Driver Events Conducted1

Target
Final
Target
Final
Target
Final

28,349

2,897

3,057

2013
9,019

2014

2015

2016

2017

2016
90.0%

2017
90.0%

2016
1,980
2,476
14,953

2017
1,881
2,486
14,205

1.09

1.03

0.98

497
457.2
608
693.4
314
229.6
422
518.5
216
240
257
244
409
571.9
106
156.7
2015
311

472
412.4
577
694
298
192
401
537
205
242
244
228.2
389
593.2
101
168.6
2016
296

449
367.6
549
694.6
283
154.4
381
555.5
195
244
232
212.4
369
614.5
96
180.5
2017
281

406

386

367

500

500

500

9,016

1,105

4,003

2,133

1,060

17,725
2013
90.0%
87.2%
2013
2,309
2,403
17,440
12,930
1.21
1.25
551
553
674
674
348
346
467
485
239
237
285
263
453
499
118
133
2013
345
465
450
102
450
364

21,148
2014
90.0%
88.8%
2014
2,194
2,494
16,568
20,916
1.15
1.24
523
510
640
685
330
245
444
478
227
223
271
268
430
588
112
139
2014
328
460
428
102
480
364

5,737
2015
90.0%
89.4%
2015
2,084
2,465
15,740

Accurate data for grant-funded citations in past years is not available because, in most cases, law enforcement agencies reported all citations issued during the year, not just the totals for grant-funded activities.
Data for the Activity Measures is based on the quarterly reports filed by subgrantees during the fiscal year while the other measures are based on calendar year data.

3.

Fatality numbers come from the Fatality Analysis Reporting System (FARS) except for F-2, which comes from the Florida Department of Highway Safety and Motor Vehicles (DHSMV) annual report of crash statistics.

4.

Serious injuries are those injuries listed as ‘Incapacitating Injuries’ by the DHSMV in its annual report of crash statistics.
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Number of Traffic Fatalities
C-1 - To decrease the number of traffic fatalities by 5 percent annually from the 2012
FARS data baseline year total of 2,431 to 1,881 by December 31, 2017. The table
below reflects the number of traffic fatalities for each year and the linear trend in
these fatalities for Florida. If the linear trend reflected in the 2010-2014 data
continues, the total number of traffic fatalities will increase to 2,465 in 2015, 2,476
in 2016, and 2,486 in 2017.
While the trend below indicates Florida will not meet its target reduction of 5 percent
annually by 2017, Florida expects the projects chosen for funding will mitigate the
current trend and ultimately reduce the number of traffic fatalities.
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Number of Serious Injuries in Traffic Crashes
C-2 - To decrease the number of serious traffic injuries in traffic crashes by 5 percent
annually from the 2012 FARS data baseline year total of 18,358 to 14,205 by
December 31, 2017. The table below reflects the number of serious injuries in traffic
crashes for each year and the linear trend in these injuries for Florida. If the linear
trend reflected in the 2010-2014 data continues, the total number of serious injuries
in traffic crashes will fall to 18,700 in 2015, 17,362 in 2016, and 16,025 in 2017.
While the trend below indicates Florida will not meet its target reduction of 5 percent
annually by 2017, it does indicate it should come very close to meeting the target if
efforts continue. Florida expects the projects chosen for funding to continue this
downward trend in the reduction the number of serious injuries in traffic crashes.
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Fatalities/VMT
C-3 - To decrease fatalities per 100 million vehicles miles traveled (VMT) by 5 percent
annually from the 2012 FARS data baseline year total of 1.27 to 0.98 by December
31, 2017. The table below reflects fatalities per 100 million miles of VMT for each
year and the linear trend in fatalities per 100 million miles VMT for Florida. If the
linear trend reflected in the 2010-2014 data continues, the total fatalities per 100
million vehicle miles traveled will stay relatively flat at 1.25 in 2015, 1.24 in 2016,
and 1.24 in 2017.
While the trend below indicates Florida will not meet its target reduction of 5 percent
annually by 2017, Florida expects the projects chosen for funding will continue the
current trend and ultimately reduce the number of fatalities per VMT.
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Number of Unrestrained Passenger Vehicle
Occupant Fatalities, All Seating Positions
C-4 - To decrease the number of unrestrained passenger vehicle occupant fatalities,
in all seating positions, in safety belt equipped (SBE) vehicles by 5 percent annually
from the 2012 FARS data baseline year total of 580 to 449 by December 31, 2017.
The table below reflects unrestrained passenger vehicle occupant fatalities, all
seating positions, for each year and the linear trend in these fatalities for Florida. If
the linear trend reflected in the 2010-2014 data continues, the number of
unrestrained passenger vehicle occupant fatalities, all seating positions, will fall
to 457 in 2015, 412 in 2016, and 368 in 2017.
Florida has exceeded its 5 percent target reduction for 2014 and the trend below
indicates that will continue in 2017. Florida expects the projects chosen for funding
to continue this downward trend in overall reduction of unrestrained passenger
vehicle occupant fatalities, all seating positions.
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Number of Fatalities Involving a Driver or
Motorcycle Operator with a BAC of 0.08 and Above
C-5 - To decrease the number of fatalities involving a driver or motorcycle operator
with a BAC of 0.08 and above by 5 percent annually from the 2012 FARS data
baseline year total of 709 to 549 by December 31, 2017. The table below reflects
fatalities involving a driver or motorcycle operator with a BAC of 0.08 and above for
each year and the linear trend in these fatalities for Florida. If the linear trend
reflected in the 2010-2014 data continues, the number of fatalities involving a driver
or motorcycle operator with a BAC of 0.08 and above will increase to 693 in
2015, 694 in 2016, and 695 in 2017.
While the trend below indicates Florida will not meet its target reduction of 5 percent
annually by 2017, Florida expects the projects chosen for funding to continue
progress made from the high in 2012 of the number of fatalities involving a driver or
motorcycle operator with a BAC of 0.08 and above.
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Number of Speeding-Related Fatalities
C-6 - To decrease the number of speeding-related fatalities by 5 percent annually
from the 2012 FARS data baseline year total of 366 to 283 by December 31, 2017.
The table below reflects the number of speeding-related fatalities for each year and
the linear trend in these fatalities for Florida. If the linear trend reflected in the 20102014 data continues, the number of speeding-related fatalities will decline to 230 in
2015, 192 in 2016, and 154 in 2017.
Florida exceeded its 5 percent target reduction for 2014 and the trend below
indicates the State will exceed its target reduction of 5 percent annually by 2017 if
efforts continue. Florida expects the projects chosen for funding to continue this
downward trend in the overall reduction of the number of speeding-related fatalities.
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Number of Motorcyclist Fatalities
C-7 - To decrease the number of motorcyclist fatalities by 5 percent annually from the
2012 FARS data baseline year total of 492 to 381 by December 31, 2017. The table
below reflects the number of motorcyclist fatalities for each year and the linear trend
in these fatalities for Florida. If the linear trend reflected in the 2010-2014 data
continues, the number of motorcyclist fatalities will increase to 519 in 2015, 537 in
2016, and 556 in 2017.
The trend below indicates Florida will not meet its target reduction of 5 percent
annually by 2017 and motorcyclist fatalities will increase. However, Florida expects
the projects chosen for funding and the continued efforts of the State’s Motorcycle
Safety Coalition to be successful in flattening the increasing trend in the number of
motorcyclist fatalities.
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Number of Unhelmeted Motorcyclist Fatalities
C-8 - To decrease the number of unhelmeted motorcyclist fatalities by 5 percent
annually from the 2012 FARS data baseline year total of 252 to 195 by December
31, 2017. The table below reflects the number of unhelmeted motorcyclist fatalities
for each year and the linear trend in these fatalities for Florida. If the linear trend
reflected in the 2010-2014 data continues, the number of unhelmeted motorcyclist
fatalities will increase to 240 in 2015, 242 in 2016, and 244 in 2017.
The trend below indicates Florida will not meet its target reduction of 5 percent
annually by 2017 and the number of unhelmeted motorcyclist fatalities will increase.
However, despite the trend line below that was significantly influenced by one year of
data (2010), it appears that Florida is on course to meet or exceed the targeted
reduction. The efforts of Florida’s Motorcycle Safety Coalition have been successful
in driving down the number of unhelmeted motorcyclist fatalities for the last three
years.
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Number of Drivers Age 20 or Younger Involved in
Fatal Crashes
C-9 - To decrease the number of drivers age 20 or younger involved in fatal crashes
by 5 percent annually from the 2012 FARS data baseline year total of 300 to 232 by
December 31, 2017. The table below reflects the number of drivers age 20 or
younger involved in fatal crashes for each year and the linear trend of these fatalities
for Florida. If the linear trend reflected in the 2010-2014 data continues, the number
of drivers age 20 or younger involved in fatal crashes will decline to 244 in
2015, 228 in 2016, and 212 in 2017.
Florida has exceeded its 5 percent target reduction for 2014 and the trend below
indicates that will continue in 2017. Florida expects the projects chosen for funding,
along with the continued efforts of the Florida Teen Safe Driving Coalition, to
continue the overall reduction of drivers age 20 or younger involved in fatal crashes.
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Number of Pedestrian Fatalities
C-10 - To reduce the number of pedestrian fatalities by 5 percent annually from the
2012 FARS data baseline year total of 477 to 369 by December 31, 2017. The table
below reflects the number of pedestrian fatalities for each year and the linear trend
in these fatalities for Florida. If the linear trend reflected in the 2010-2014 data
continues, the number of pedestrian fatalities will increase to 572 in 2015, 593 in
2016, and 615 in 2017.
The trend below indicates Florida will not meet its target reduction of 5 percent
annually by 2017. While the trend indicates an anticipated increase in the number of
pedestrian fatalities, Florida expects the projects chosen for funding and the
continued efforts of the State’s Bicycle and Pedestrian Coalition to be successful in
flattening the increasing trend in the number of pedestrian fatalities.
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Number of Bicyclist Fatalities
C-11 - To reduce the number of bicyclist fatalities by 5 percent annually from the
2012 FARS data baseline year total of 124 to 96 by December 31, 2017. The table
below reflects the number of bicyclist fatalities for each year and the linear trend for
Florida. If the linear trend reflected in the 2010-2014 data continues, the number of
bicyclist fatalities will increase to 157 in 2015, 169 in 2016, and 181 in 2017.
The trend below indicates Florida will not meet its target reduction of 5 percent
annually by 2017. While the trend indicates an anticipated increase in the number of
bicyclist fatalities, Florida expects the projects chosen for funding and the continued
efforts of the State’s Bicycle and Pedestrian Coalition to be successful in flattening
the increasing trend in the number of bicyclist fatalities.
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Number of Fatalities Involving a Florida-Resident
Elder Driver
F-1 - To reduce the number of fatalities involving a Florida-resident elder driver (age
65 and older as classified as “Aging Road Users” in the FL SHSP) by 5 percent
annually from the 2012 FARS data baseline year total of 363 to 281 by December
31, 2017. The table below reflects the number of fatalities involving a Floridaresident elder driver for each year and the linear trend in these fatalities for Florida. If
the linear trend reflected in the 2010-2014 data continues, the number of fatalities
for involving a Florida-resident elder driver will decrease to 429 in 2015, 433 in
2016, and 436 in 2017.
The trend below indicates Florida will not meet its target reduction of 5 percent
annually by 2017. While the annual trend line below indicates an anticipated
increase in the number of fatalities involving a Florida-resident elder driver, Florida
expects the projects chosen for funding and the continued efforts of the State’s Safe
Mobility for Life Coalition to be successful in flattening the increasing trend in the
number of fatalities involving a Florida-resident elder driver.
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Observed Seat Belt Use for Passenger Vehicles,
Front Seat Outboard Occupants
B-1- To increase the observed seat belt use for passenger vehicles, front seat
outboard occupants, identified through an annual seat belt observational survey,
from 89.4 percent in 2015 to at least 90 percent by December 30, 2017. The table
below reflects the observed seat belt use for passenger vehicles, front seat outboard
occupants each year and the linear trend for Florida. If the linear trend reflected in
the 2010-2015 data continues, the seat belt use for passenger vehicles, front seat
outboard occupants will increase to 89.24 percent in 2016 and 89.58 percent in
2017.
The trend below indicates Florida will not meet its target of 90 percent seat belt use
by 2017. However, Florida has increased statewide seat belt use for the last three
years, and expects the projects chosen for funding will further increase seat belt use
for passenger vehicles, front seat outboard occupants.
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Evidence-Based Enforcement Plan
The State of Florida has a comprehensive, evidence-based enforcement plan that
encompasses all traffic safety program areas. Selection of enforcement activity
locations is based upon data that identifies high-risk areas with the greatest number
of crashes, serious injuries, fatalities, and/or traffic violations (citations). The FDOT
State Safety Office funds law enforcement agencies located within high-risk areas
and monitors data throughout the year to assess impact. Through the Florida Law
Enforcement Challenge, the State’s seven Law Enforcement Liaisons (LELs) work
with local, county, and state law enforcement agencies to encourage participation in
State and national mobilizations and campaigns. Through the Challenge, law
enforcement agencies are encouraged to conduct routine enforcement patrols to
address particular program areas, as well as high visibility enforcement operations
(i.e., saturation patrols, checkpoints), educational programs, and earned media
activities.

DATA DRIVEN ENFORCEMENT
Florida’s evidence based enforcement plan uses data-driven tools to identify specific
traffic safety concerns and the areas of the State that represent the highest risk for
crashes, serious injuries, and fatalities. The Florida Highway Safety Matrix ranks
combined serious injury and fatality data in county- and city-level matrices. Based
upon five years of data (2010-2014), these matrices provide Florida decision-makers
with critical information about the status of traffic safety in counties and cities
throughout the State.
County- and city-level matrices are divided into three groups based upon population.
Counties and cities are ranked within population groups in a particular program area,
where “1” represents the location with the highest number of serious injuries and
fatalities. For example, the “1” next to Hillsborough indicates it has the greatest
number of impaired driving-related serious injury and fatal crashes among the 24
counties in Group 1. The rankings in both matrices are based on the five-year period
sum of combined serious injury and fatality crash data. Inmate populations are
excluded in population counts.
Other data tools used for enforcement planning are the Florida Integrated Report
Exchange System (FIRES) and Signal 4 Analytics, which provide actual crash counts
for each law enforcement agency and county. These tools also break down data on
crash hot spots by program area to direct enforcement to high crash locations.
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The FDOT State Safety Office awards funding to safety partners that undertake
priority area enforcement programs and activities to improve traffic safety and
reduce crashes, serious injuries, and fatalities. Funding may be awarded for
addressing traffic safety problems, expansion of an ongoing enforcement activity, or
development of a new program. Entities interested in applying for NHTSA funding
through FDOT’s State Safety Office must submit concept papers describing their
proposed efforts.
Concept papers for enforcement projects are evaluated for expected effectiveness in
targeting key traffic safety issues. Project funding decisions are based upon how well
the proposed effort meets the goals of the SHSP as well as local coalitions and
stakeholders, where the location of the project ranks within the Florida Highway
Safety Matrix, NHTSA assessment recommendations, available funding, and whether
evidence of a problem is supported by State and local traffic safety and/or citation
data. Law enforcement agencies that propose projects are also evaluated to
determine their commitment to traffic safety enforcement. If concept papers are not
received from law enforcement agencies located in high crash, fatality, and serious
injury areas, the FDOT State Safety Office may directly solicit concept papers from
agencies within targeted high-risk areas.

HIGH VISIBILITY ENFORCEMENT AND NATIONAL
MOBILIZATION SUPPORT
The Florida Law Enforcement Liaison (LEL) program is funded by FDOT and the
National Highway Traffic Safety Administration (NHTSA). The goal of the LEL program
is to reduce traffic-related fatalities and injuries by working with law enforcement
agencies across the State to increase safety belt use, reduce impaired driving, and
encourage the implementation of other traffic safety initiatives. The LEL program
sponsors four Florida-based Challenges to support the goal of preventing crashes
and saving lives: Law Enforcement, Motor Unit, DUI, and Click It or Ticket. These
challenges are a formalized recognition program that recognizes law enforcement
agencies for their traffic safety efforts.
These challenges promote and recognize law enforcement agencies for improving
traffic safety by encouraging a multi-faceted approach to safer communities. With
each challenge the participating law enforcement agencies are encouraged to
increase the effectiveness of their enforcement efforts, upgrade traffic safety
policies, educate personnel, LEL Program participation, recognize outstanding
officers, and enhance enforcement activities. The challenges follow a format similar
to the International Association of Chiefs of Police (IACP) National Challenge Program
and recognize the top traffic safety initiatives that promote safe driving in Florida
communities.

Florida Department of Transportation • 2017 Highway Safety Plan

30

Research shows that an increase in a community’s traffic enforcement results in
decreased motor vehicle crashes, injuries, and fatalities. In fact, no other program or
strategy works as well as high visibility enforcement in making roads safer. LEL
programs are a critical link between law enforcement and all traffic safety-related
training and public information programs sponsored by FDOT and NHTSA. Funding for
each of the challenges will also be used to purchase educational materials that will
be used by law enforcement agencies for public outreach.

Florida Click It or Ticket Challenge
The Florida Click It or Ticket (CIOT) Challenge recognizes agencies that take a multifaceted approach to addressing safety belt use in their respective communities.
Combining the CIOT message with proactive enforcement activities, agencies will
promote the CIOT message during three waves using as many media outlets as
possible to increase public awareness. The challenge supports the goal of
encouraging increased statewide enforcement of safety belt laws to increase safety
belt compliance and reduce motor vehicle serious injuries and fatalities involving
unbelted occupants.

Florida DUI Challenge
The Florida DUI Challenge recognizes law enforcement agencies that dedicate a
significant level of resources to impaired driving enforcement, awareness, and
training. The program’s goal is to reduce the number of impaired driving-related
crashes, serious injuries, and fatalities, by increasing DUI enforcement and public
awareness of the State’s alcohol-related crash problem. This challenge encourages
increased enforcement of DUI laws along with increased public awareness
messaging to reduce DUI-related serious injuries and fatalities.

Florida Law Enforcement Challenge
The Florida Law Enforcement Challenge recognizes the best overall traffic safety
programs in Florida. The areas of concentration include efforts to enforce traffic
safety laws and educate the public about distracted and impaired driving, motorcycle
safety, occupant protection and child passenger safety, pedestrian and bicycle
safety, speed and aggressive driving, and other area issues that impact the safety of
roadway users. Law enforcement agencies submit an application that documents
their agency's efforts and effectiveness in these areas. This challenge supports the
goal of encouraging increased statewide enforcement of traffic safety laws to reduce
traffic crashes, serious injuries, and fatalities.
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Florida Motor Unit Challenge
Law Enforcement Motor Units play an important role in improving traffic safety and
Florida recognizes their efforts through the Florida Motor Unit Challenge. This
challenge recognizes motor units that reduce crashes by increasing traffic safety
education and enforcement efforts at times when no national enforcement waves are
scheduled. The challenge application compares the change in crash data from the
previous year. This challenge supports the goal of encouraging increased statewide
education and enforcement of traffic safety laws by Florida motor units to reduce
serious injuries and fatalities.

MEDIA SUPPORT
Florida’s paid media plan is designed to heighten traffic safety awareness and
support enforcement efforts by aggressively marketing State and national traffic
safety campaigns. Each media purchase is program-specific and location and
medium are selected based on number of expected impressions, geographic location
of high risk, statewide exposure benefits, available funding, and in-kind match. This
focused approach to media supports education and enforcement activities around
the State. Effective traffic safety media efforts will contribute to the reduction of
serious injuries and fatalities throughout Florida.
Florida’s media plan supports the following State education and public awareness
campaigns:
 Alert Today, Alive Tomorrow – increases awareness of and compliance with
pedestrian and bicycle laws
 Drink + Ride = Lose – reminds motorcyclists of the risks, as well as physical,
legal, and monetary costs associated with riding impaired
 Ride Smart – encourages motorcyclists to not drink and ride, make themselves
more visible, always wear a helmet, ride within personal and legal limits, train
regularly, and obtain a motorcycle endorsement on their license
 Share the Road – reminds motorists to look for and share the road with
motorcyclists
National traffic safety high visibility enforcement and public awareness campaigns
supported via the media plan include:
 Drive Sober or Get Pulled Over – increases awareness of and compliance with
impaired driving laws and the consequences of failing to do so
 Click It or Ticket – increases awareness of and compliance with safety belt use
laws and the consequences of non-use
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CONTINUOUS FOLLOW-UP AND ADJUSTMENT
The FDOT State Safety Office conducts continuous monitoring of all subgrants.
Funded agencies are required to submit monthly and quarterly high visibility
enforcement reports describing what occurred during each respective time period. As
part of this monitoring, the FDOT State Safety Office requires each subrecipient to
identify areas of highest risk and the enforcement efforts undertaken to address that
risk. When activity reports are received, they are compared against the latest crash
data to identify successful crash reductions in targeted locations, as well as new
areas of risk. FDOT State Safety Office staff regularly communicates with
subrecipients about the alignment of enforcement efforts and current areas of high
risk.
The list of high-visibility enforcement subgrants for FY2017 can be found on the
following pages:
Impaired Driving .................................................................. page 46
Motorcycle Safety................................................................ page 52
Occupant Protection and Child Passenger Safety ............ page 58
Pedestrian and Bicycle Safety............................................ page 68
Speed / Aggressive Driving ................................................ page 76
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FDOT Program Areas
Aging Road Users Program
Today’s older drivers are driving longer and more miles per year than in the past.
Research shows that older adults can expect to outlive their ability to drive safely by
7 to 10 years. Florida leads the nation in older adults with 18 percent of its
population 65 years of age and older. By the year 2030, over 27 percent of Floridians
will be over age 65, with half of that group 75 or older. Mirroring this anticipated
trend, an increasing proportion of licensed drivers in Florida are older as well.
The goal of Florida’s Aging Road User Program is to improve the safety and mobility of
the state’s older drivers by reducing their fatalities, serious injuries, and crashes. At
the same time, the program seeks to help them maintain their mobility and
independence. FY2017 projects address aging road user safety from several angles
and enlist local agencies to address this important issue in their specific geographic
areas.

STRATEGIES
 Manage and evaluate aging road user safety, access, and mobility activities to
maximize the effectiveness of programs and resources
 Provide the best available data to assist with decisions that improve aging road
user safety, access, and mobility
 Provide information and resources regarding aging road user safety, access, and
mobility
 Inform public officials about the importance and need to support national, State,
regional, and local policy and program initiatives which promote and sustain
aging road user safety, access, and mobility
 Promote and encourage practices that support and enhance aging in place (i.e.,
improve the environment to better accommodate the safety, access, and mobility
of aging road users)
 Enhance aging road user safety and mobility through assessment, remediation,
and rehabilitation
 Promote safe driving and mobility for aging road users through licensing and
enforcement
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 Promote the safe mobility of aging vulnerable road users (pedestrians, transit
riders, bicyclists, and other non-motorized vehicles)
 Promote the value of prevention strategies and early recognition of at-risk drivers
to aging road users and stakeholders
 Bridge the gap between driving retirement and mobility independence (i.e.,
alternative transportation mobility options, public transportation, and dementiafriendly transportation)

EFFECTIVENESS OF PROGRAM
The National Highway Traffic Safety Administration has proven the effectiveness of
the following programs as documented in Countermeasures that Work: Eighth
Edition, 2015 (CTW).
 Communications and Outreach (CTW, Chapter 7: Pages 7-12)

Project Name:

Elder Road User Program - CarFit

Project Number:

CP-17-04-09

Project Description:

The Area Agency on Aging of Central Florida will conduct trainthe-trainer classes and consumer “CarFit” events statewide.
CarFit is a national educational program created by the
American Society on Aging in collaboration with the American
Automobile Association, AARP, and the American Occupational
Therapy Association. CarFit offers older adults the opportunity
to assess how well their personal vehicles “fit” them and
provides information and materials about community-specific
resources and activities that enhance driver safety and
increase mobility.

Budget:

$225,000

Project Name:

Safe Mobility for Life Coalition

Project Number:

CP-17-04-10

Project Description:

Florida State University’s Pepper Institute will assist Florida’s
Safe Mobility for Life Coalition with implementation of their
strategic plan, program management, support coalition
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meetings, and conduct the program evaluation. This project
will also oversee the implementation of Florida’s Aging Road
User Strategic Safety Plan.
Budget:

$229,000

Project Name:

Aging Road User Information System 2016-2017

Project Number:

CP-17-04-11

Project Description:

The University of Florida’s Institute for Mobility, Activity, and
Participation will house and maintain the Florida Elder Road
User Information System, which provides seniors access to
local medical and non-medical transportation options so they
can remain independent. The University will build upon prior
experience, current expectations, and future demands to
develop, build, pilot test, refine, and enhance the Elder Road
User Information System. Anticipated enhancements to the
system include additional automation and incorporation of
Spanish and other language options to better meet the goal of
long-term sustainability. This project will reduce injuries and
fatalities for older road users by giving them options for
transportation independence once they can no longer drive
safely.

Budget:

$133,370
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Community Traffic Safety Program
Florida’s Community Traffic Safety Program includes Community Traffic Safety Teams
working throughout the State that focus on local projects to reduce crashes, serious
injuries, and fatalities. Efforts of the Community Traffic Safety Program raise
awareness and provide safety resources to contribute to a minimum 5 percent
annual reduction in fatalities.

STRATEGIES
 Increase public awareness and highway traffic safety programs
 Expand the network of concerned individuals to build recognition and awareness
about traffic safety
 Support initiatives that enhance traffic laws and regulations related to safe
driving

EFFECTIVENESS OF PROGRAM
The National Highway Traffic Safety Administration has proven the effectiveness of
the following programs as documented in Countermeasures that Work: Eighth
Edition, 2015 (CTW).
 Communications and Outreach (CTW, Chapter 2: Pages 20-21; Chapter 4, Pages
19-22; Chapter 8: Page 8-27)

Project Name:

Community Traffic Safety Teams

Project Number:

(see below)

Project Description:

The Community Traffic Safety Teams (CTSTs) promote public
awareness of traffic safety best practices through campaigns
that educate drivers, motorcyclists, pedestrians, and bicyclists
about the rules of the road. FDOT will provide funding to CTSTs
in each FDOT District to purchase public information and
educational materials that address traffic safety problems
affecting their local communities.
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Project
Number

Agency

Project Title

Amount

CP-17-04-01

Florida Department of
Transportation – District 1

Public Information & Education
Program – District 1

$30,000

CP-17-04-02

Florida Department of
Transportation – District 2

Public Information & Education
Program – District 2

$30,000

CP-17-04-03

Florida Department of
Transportation – District 3

Public Information & Education
Program – District 3

$30,000

CP-17-04-04

Florida Department of
Transportation – District 4

Public Information & Education
Program – District 4

$30,000

CP-17-04-05

Florida Department of
Transportation – District 5

Public Information & Education
Program – District 5

$30,000

CP-17-04-06

Florida Department of
Transportation – District 6

Public Information & Education
Program – District 6

$30,000

CP-17-04-07

Florida Department of
Transportation – District 7

Public Information & Education
Program – District 7

$30,000

Budget:

$210,000

Project Name:

Community Traffic Safety Support

Project Number:

CP-17-04-08

Project Description:

The University of South Florida, Center for Urban
Transportation Research will receive funding to hire
contractors to support the FDOT State Safety Office and other
community programs along with purchasing traffic safetyrelated public information and education materials. These
materials include, but are not limited to, the annual update
and distribution of the Quick Reference Guide for Florida Law
Enforcement.

Budget:

$175,000
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Comprehensive Traffic Enforcement
and Education Program
The Comprehensive Traffic Enforcement and Education Program involves the
aggressive enforcement of traffic laws in the following priority areas: Distracted
Driving, Impaired Driving, Motorcycle Safety, Occupant Protection and Child
Passenger Safety, Pedestrian and Bicycle Safety, Speed/Aggressive Driving, and
Teen Driving. Comprehensive projects are funded in communities with a significant
number of serious injuries and fatalities that are linked to priority traffic safety areas.
Focusing on enhanced enforcement and educational efforts that support critical
traffic laws, these efforts will reduce crashes and save lives. Goals of the program are
to increase awareness, education, and enforcement of key traffic safety laws that will
contribute to a minimum 5 percent annual reduction in fatalities.

STRATEGIES
 Increase public awareness of highway traffic safety programs
 Expand the network of concerned stakeholders to build recognition and
awareness of traffic safety
 Support initiatives that enhance traffic safety laws and regulations related to safe
driving
 Support and promote effective law enforcement efforts related to safe driving
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EFFECTIVENESS OF PROGRAM
The National Highway Traffic Safety Administration has proven the effectiveness of
the following programs as documented in Countermeasures that Work: Eighth
Edition, 2015 (CTW).
 Communications and Outreach (CTW: Chapter 2, Pages 28-31; Chapter 4, Pages
19-22; Chapter 7, Pages 9-12)
 Deterrence: Enforcement (CTW: Chapter 1, Pages 21-28)

Project Name:

CTEP: Comprehensive Traffic Enforcement Program

Project Number:

(see below)

Project Description:

The following agency will receive funding for overtime and
equipment to conduct strategic enforcement operations that
address the following priority areas: Distracted Driving,
Impaired Driving, Motorcycle Safety, Occupant Protection and
Child Passenger Safety, Pedestrian and Bicycle Safety,
Speed/Aggressive Driving, and Teen Driving, because they
have high fatalities and serious injuries in all of these program
areas. Efforts include enforcement focused on high crash and
fatality locations that are reviewed and updated monthly, and
traffic safety presentations delivered to local schools,
businesses, and civic organizations. Participating agencies
have a goal of reducing traffic crashes and fatalities by a
minimum of 5 percent. The Traffic Safety Office will monitor all
activities to ensure problem locations are addressed and
educational components are delivered.

Project Number

Agency

Project Title

Amount

PT-17-12-05

Panama City Beach
Police Department

CTEP: Comprehensive Traffic Enforcement
Program

$100,000
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Distracted Driving Program
Distracted driving is characterized by any mental or physical activity that takes the
driver’s focus (i.e., eyes and mind) off the task of driving. Florida’s distracted driving
program aims to reduce distracted driving crashes by funding projects to raise
awareness about this issue and educate parties about the need of better data
collection and crash reporting.

STRATEGIES
 Increase public awareness and outreach programs on distracted driving
 Encourage companies, state agencies, and local governments to adopt and
enforce policies to reduce distracted driving in company and government vehicles
 Support legislative initiatives that enhance distracted driving-related traffic laws
and regulations
 Support Graduated Driver’s License (GDL) restrictions to reduce distracted
driving behaviors in teen drivers
 Increase law enforcement officer understanding of Florida traffic crash reporting
and distracted driving data collection
 Educate law enforcement, judges, and magistrates on the existing laws that can
be applied to distracted driving
 Deploy high-visibility enforcement mobilizations on distracted driving subject to
appropriate/future legislation

EFFECTIVENESS OF PROGRAM
The National Highway Traffic Safety Administration has proven the effectiveness of
the following programs as documented in Countermeasures that Work: Eighth
Edition, 2015 (CTW).
 Communications and Outreach (CTW, Chapter 4: Pages 21-22)
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Project Name:

Florida Campus Safety Program on Distracted Driving

Project Number:

DD-17-04-01

Project Description:

Florida Agricultural and Mechanical University (FAMU) will
implement a Florida Historically Black College Campus Safety
Program that will focus on distracted driving safety
intervention at FAMU, Edwards Waters College, and Florida
Memorial University. The intervention program will include
meeting with university leadership, pre- and post-observational
surveys of distracted driving behaviors, student presentations,
and data analysis. The goal of this project is to provide
culturally relevant material and resources that will reduce the
distracted driving behaviors of minority youth.

Budget:

$30,000
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Florida Law Enforcement Liaison Program
The Florida Law Enforcement Liaison (LEL) program is funded by FDOT and the
National Highway Traffic Safety Administration (NHTSA). The goal of the LEL program
is to reduce traffic-related fatalities and injuries by working with law enforcement
agencies across the State to increase safety belt use, reduce impaired driving, and
encourage the implementation of other traffic safety initiatives. The LEL Program
sponsors four Florida-based Challenges to support the goal of preventing crashes
and saving lives: Law Enforcement, Motor Unit, DUI, and Click It or Ticket. These
challenges are a formalized recognition program that recognizes law enforcement
agencies for their traffic safety efforts. All four challenges are being redesigned in
2017 to comply with the May 18, 2016 memorandum from NHTSA’s Chief Counsel.
Proposed awards include certificates, plaques, coins, and medals given to agencies
under the formalized program.
These challenges promote and recognize law enforcement agencies for improving
traffic safety by encouraging a multi-faceted approach to safer communities. With
each challenge the participating law enforcement agencies are encouraged to
increase the effectiveness of their enforcement efforts, upgrade traffic safety
policies, educate personnel, LEL Program participation, recognize outstanding
officers, and enhance enforcement activities. The challenges follow a format similar
to the International Association
of Chiefs of Police (IACP)
National Challenge Program and
recognize the top traffic safety
initiatives that promote safe
driving in Florida communities.
Research shows that an
increase in a community’s
traffic enforcement results in
decreased motor vehicle
crashes, injuries, and fatalities. In fact, no other program or strategy works as well as
high visibility enforcement in making roads safer. LEL programs are a critical link
between law enforcement and all traffic safety-related training and public information
programs sponsored by FDOT and NHTSA. Funding for each of the challenges will
also be used to purchase educational materials that will be used by law enforcement
agencies for public outreach.
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Project Name:

Florida Law Enforcement Liaison Program

Project Number:

PT-17-12-01

Project Description:

The University of North Florida, Institute of Police Technology
and Management (IPTM) will receive funding to support the
Law Enforcement Liaison (LEL) Program, which promotes
statewide highway traffic safety initiatives implemented by the
FDOT State Safety Office. The LEL Program, through its Law
Enforcement Liaisons, will partner with law enforcement
agencies to promote and increase participation in the NHTSA
national enforcement waves and the annual Florida Law
Enforcement Challenges to increase awareness and
participation in traffic safety-related efforts. Funding will
reimburse salaries and benefits of personnel assigned to the
LEL program, their travel, vehicles and maintenance, facility,
and office supplies. IPTM has set a goal of maintaining a
minimum of 85 percent participation by Florida law
enforcement agencies reporting on highway traffic safety
initiatives. The LEL initiative will support the goal of
encouraging statewide enforcement of traffic safety laws to
reduce traffic fatalities.

Budget:

$1,065,045

Project Name:

Florida Click It or Ticket Challenge (CIOT)

Project Number:

M2X-17-20-06

Project Description:

The Florida Click It or Ticket Challenge (CIOT) recognizes
agencies that take a multi-faceted approach to addressing
safety belt use in their respective communities. Combining the
CIOT message with proactive enforcement activities, agencies
will promote the CIOT message during three waves using as
many media outlets as possible to increase public awareness.
The challenge supports the goal of encouraging increased
statewide enforcement of safety belt laws to increase safety
belt compliance and reduce motor vehicle serious injuries and
fatalities involving unbelted occupants.

Budget:

$610,435
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Project Name:

Florida DUI Challenge

Project Number:

M5X-17-06-05

Project Description:

The Florida DUI Challenge recognizes law enforcement
agencies that dedicate a significant level of resources to
impaired driving enforcement, awareness, and training. The
program’s goal is to reduce the number of impaired drivingrelated crashes, serious injuries, and fatalities, by increasing
DUI enforcement and public awareness of the State’s alcoholrelated crash problem. This challenge encourages increased
enforcement of DUI laws along with increased public
awareness messaging to reduce DUI-related serious injuries
and fatalities.

Budget:

$808,385

Project Name:

Florida Law Enforcement Challenge (FLEC)

Project Number:

PT-17-12-02

Project Description:

The Florida Law Enforcement Challenge recognizes the best
overall traffic safety programs in Florida. The areas of
concentration include efforts to enforce traffic safety laws and
educate the public about distracted and impaired driving,
motorcycle safety, occupant protection and child passenger
safety, pedestrian and bicycle safety, speed and aggressive
driving, and other area issues that impact the safety of
roadway users. Law enforcement agencies submit an
application that documents their agency's efforts and
effectiveness in these areas. This challenge supports the goal
of encouraging increased statewide enforcement of traffic
safety laws to reduce traffic crashes, serious injuries, and
fatalities.

Budget:

$1,103,170
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Project Name:

Florida Motor Unit Challenge (MUC)

Project Number:

PT-17-12-03

Project Description:

Law Enforcement Motor Units play an important role in
improving traffic safety and Florida recognizes their efforts
through the Florida Motor Unit Challenge. This challenge
recognizes motor units that reduce crashes by increasing
traffic safety education and enforcement efforts at times when
no national enforcement waves are scheduled. The challenge
application compares the change in crash data from the
previous year. This challenge supports the goal of encouraging
increased statewide education and enforcement of traffic
safety laws by Florida motor units to reduce serious injuries
and fatalities.

Budget:

$233,260

Florida Department of Transportation • 2017 Highway Safety Plan

46

Impaired Driving Program
The Impaired Driving Program supports a variety of strategies that target
individuals driving under the influence of drugs and/or alcohol. In Florida, it is
unlawful for a person under the age of 21 to operate a motor vehicle with a
blood or breath alcohol concentration (BAC) level of 0.02 or higher (referred to
as Zero Tolerance) and 0.08 for drivers 21 and older. Florida’s impaired driving
program provides funding for DUI enforcement activities and equipment,
awareness and education campaigns, proactive youth-focused DUI education and
outreach, and specialized education for law enforcement and prosecution to
increase effective DUI adjudication.

STRATEGIES
Improve DUI enforcement
Improve prosecution and adjudication of impaired driving cases
Improve the DUI administrative suspension process
Improve prevention, public education, and training
Improve the treatment system (i.e., DUI programs, treatment providers, and
health care providers)
 Improve data collection and analysis
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EFFECTIVENESS OF PROGRAM
The National Highway Traffic Safety Administration has proven the effectiveness of
the following programs as documented in Countermeasures That Work: Eighth
Edition, 2015 (CTW).
 Deterrence: Enforcement (CTW: Chapter 1, Pages 21-27)
 Deterrence: Prosecution and Adjudication (CTW: Chapter 1, Pages 29-34)
 Prevention, Intervention, Communications and Outreach (CTW: Chapter 1, Pages
46-54)
 Underage Drinking and Drinking and Driving (CTW: Chapter 1, Pages 56-65)
 Drug-Impaired Driving (CTW: Chapter 1, Pages 69-74)

Project Name:

Florida Impaired Driving Coalition

Project Number:

AL-17-05-01

Project Description:

The goal of the Florida Impaired Driving Coalition is to reduce
serious injuries and fatalities caused by impaired drivers.
Tallahassee Community College, via the Florida Public Safety
Institute, will receive funding to bring together technical
stakeholders and subject matter experts from various
disciplines to provide recommendations on critical impaired
driving issues. The Coalition will address impaired driving
legislation, judicial rulings, new technologies, and enforcement
options.

Budget:

$100,000

Project Name:

DUI Prosecution Support

Project Number:

M5CS-17-06-01

Project Description:

Tallahassee Community College, via the Florida Public Safety
Institute, will receive funding to provide a specialized attorney
to the Florida Department of Law Enforcement (FDLE) to
represent the Alcohol Testing Program (ATP) and be a DUI
resource to Florida prosecutors, law enforcement officers, and
toxicologists. The attorney will provide legal assistance and
representation to the staff of FDLE ATP who testify in court as
to the accuracy and reliability of breath and/or blood alcohol
testing. The attorney will assist prosecutors and law
enforcement officers with the investigation and prosecution of
DUI cases including, but not limited to, breath, urine, and/or
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blood testing for impairing substances, and statute and
administrative rules regulating these issues. The attorney will
also be responsible for litigating all administrative hearings
before the Division of Administrative Hearings (DOAH)
concerning challenges to the FDLE ATP administrative rules
and any appeals resulting from the DOAH litigation.
Budget:

$210,000

Project Name:

Traffic Safety Resource Prosecutor Program

Project Number:

M5CS-16-06-02

Project Description:

Tallahassee Community College, via the Florida Public Safety
Institute, will receive funding to provide training and technical
support to prosecutors and law enforcement on impaired
driving issues. Three Traffic Safety Resource Prosecutor (TSRP)
positions (2 TSRPs and 1 administrative assistant) will be
funded to train prosecutors and law enforcement officers in
the areas of DUI investigation and prosecution, case law, trial
tactics, and combatting defense challenges. The TSRP
Program will also train officers and experienced DUI and felony
prosecutors in advanced legal, scientific, and tactical aspects
of DUI prosecution. Speakers for the training sessions will
come primarily from Florida organizations and include
assistant state attorneys, Florida Department of Law
Enforcement Alcohol Testing Program and laboratory analyst
personnel, toxicologists, law enforcement officers, and traffic
crash reconstructionists.

Budget:

$540,000

Project Name:

24/7 Sobriety Monitoring Program Expansion

Project Number:

M5CS-17-06-03

Project Description:

The City of Jacksonville will receive funding to assist with its
24/7 Sobriety Monitoring Program to reduce DUI recidivism
and increase public safety on its roadways. The Jacksonville
Sheriff’s Office will hire a part-time program coordinator to
oversee the program as well as respond to judicial inquires,
ensure supplies are on hand, and track statistics, training and
education related to the program.

Budget:

$24,000
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Project Name:

Mothers Against Drunk Driving Florida - Safe and Aware

Project Number:

M5X-17-06-01

Project Description:

Mothers Against Drunk Driving (MADD) will receive funding to
raise awareness about the dangers of impaired driving and
underage drinking. MADD’s prevention efforts include
education for children, teens, and adults as well as campaigns
targeting designated drivers, impaired driving, and underage
drinking. Courtroom monitors will be trained and dispatched to
strategic locations in the State. Training for law enforcement
officers will be offered on the impacts of drug and alcohol
impaired driving, DUI detection and prosecution, and death
notification. MADD members will also assist law enforcement
at DUI Checkpoints.

Budget:

$300,000

Project Name:

DRE Call-Out

Project Number:

M5X-17-06-02

Project Description:

The University of North Florida/Institute for Police Technology
and Management will receive funding for overtime call-outs to
allow Drug Recognition Experts (DREs) to increase the
availability of their expertise when they would otherwise not be
on duty. This will mirror successful call-out programs
conducted in other states. As the number of drugged driving
cases increase, it is imperative that Florida has DREs available
to evaluate drivers and assist in the successful prosecution of
drugged driving cases.

Budget:

$50,000

Project Name:

Intoxilyzer Certification Equipment Simulators

Project Number:

M5X-17-06-03

Project Description:

The Florida Highway Patrol (FHP) will purchase Intoxilyzer
certification equipment required for the calibration and
inspection process of breath analyzers. Simulators will shorten
calibration time and reduce inspection challenges by defense
attorneys. They will also aid FHP’s ability to efficiently certify
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breath test equipment. Less time spent by troopers on
equipment calibrations will allow more time for patrols to
remove violators from the road, leading to fewer alcoholrelated crashes, injuries, and deaths.
Budget:

$74,000

Project Name:

Enhanced DUI Enforcement Mobile Equipment

Project Number:

M5X-17-06-04

Project Description:

The Florida Highway Patrol (FHP) will purchase breath
analyzers and other approved equipment to more effectively
and efficiently process impaired driving arrests in areas with
high alcohol-related crashes, injuries and fatalities. The ability
of the FHP to efficiently process DUI offenders will minimize
the time troopers spend on these arrests, allowing them to
spend more time on patrol and remove violators from the road.
This will lead to fewer alcohol-related crashes, injuries, and
deaths.

Budget:

$151,000

Project Name:

DUI Media Survey

Project Number:

M5X-17-06-06

Project Description:

The University of North Florida Institute of Police Technology
and Management will receive funding to hire a consultant to
conduct statewide DUI attitude/opinion and awareness
surveys about Florida’s Drive Sober or Get Pulled Over media
and enforcement activities.

Budget:

$60,000
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Project Name:

(see below)

Project Number:

(see below)

Project Description:

The following enforcement agencies have high fatality and
serious injuries due to impaired driving and will receive funding
to conduct overtime impaired driving enforcement efforts.
Agencies will utilize DUI and low manpower checkpoints,
and/or saturation and directed patrols to apprehend impaired
drivers. All agencies will participate in the national Drive Sober
or Get Pulled Over enforcement waves in addition to
enforcement activities during holidays and peak travel periods.

Project Number

Agency

Project Title

Amount

M5HVE-17-06-01

City of Ocala Police
Department

Ocala Police Department DUI Suppression Program

$25,000

M5HVE-17-06-02

Hillsborough County
Sheriff's Office

HCSO Operation Trident: Outreach, Education and
Enforcement Impaired Driving Safety Program

$125,000

M5HVE-17-06-03

Santa Rosa County Sheriff's
Office

DUIs A Problem That Affects Us All

$50,000

M5HVE-17-06-04

Tampa Police Department

Tampa Enhanced DUI Enforcement Project, "BAC to
Basics"

$175,000

M5HVE-17-06-05

City of Miami Police
Department

Miami DUI Checkpoint and Saturation Patrol
Overtime Project

$80,000

M5HVE-17-06-06

City of Tallahassee

DUI Enforcement

$100,000

M5HVE-17-06-07

Miami-Dade Police
Department

Specialized Enforcement Operations Targeting
Impaired Driving

$300,000

M5HVE-17-06-08

Okaloosa County Sheriff's
Office

Sober Driving is No Accident

$75,000

M5HVE-17-06-09

Orlando Police Department

Orlando Police Department DUI Enforcement Team

$100,000

M5HVE-17-06-10

City of Cape Coral

Cape Coral Impaired Driving Enforcement and
Education

$20,000

M5HVE-17-06-11

Palm Beach County Sheriff's
Office

Palm Beach County Impaired Driving Initiative

$60,000

M5HVE-17-06-12

City of Pensacola

Continuation of DUI Enforcement Grant

$25,000

M5HVE-17-06-13

City of Boynton Beach

DUI Enforcement

$40,000

Budget:

$1,175,000
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Motorcycle Safety Program
The Motorcycle Safety Program
targets the reduction of serious
injuries and fatalities involving
motorcycle riders. FDOT’s Motorcycle
Safety Program provides education
and support for motorcycle riders,
trainers, sponsors, local government,
law enforcement agencies, and
emergency services throughout the
state.

STRATEGIES
 Collect and analyze data on motorcycle crashes, injuries, and fatalities to provide
local and state agencies with the best available data to make appropriate and
timely decisions that improve motorcycle safety in Florida
 Manage motorcycle safety activities in Florida as part of a comprehensive plan
that includes centralized program planning, implementation, coordination, and
evaluation to maximize the effectiveness of programs and reduce duplication of
effort
 Promote personal protective gear and its value in reducing motorcyclist injury
levels and increasing rider conspicuity
 Ensure persons operating a motorcycle on public roadways hold an endorsement
specifically authorizing motorcycle operation
 Promote adequate rider training and preparation to new and experienced
motorcycle riders by qualified instructors at State-approved training centers
 Reduce the number of alcohol, drug, and speed-related motorcycle crashes in
Florida
 Support legislative initiatives that promote motorcycle safety-related traffic laws
and regulations
 Ensure State and local motorcycle safety programs include law enforcement and
emergency services components
 Incorporate motorcycle-friendly policies and practices into roadway design, traffic
control, construction, operation, and maintenance
 Increase the visibility of motorcyclists by emphasizing rider conspicuity and
motorist awareness of motorcycles
 Develop and implement communications strategies that target high-risk
populations and improve public awareness of motorcycle crash problems and
programs
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EFFECTIVENESS OF PROGRAM
The National Highway Traffic Safety Administration has proven the effectiveness of
the following programs as documented in Countermeasures That Work: Eighth
Edition, 2015 (CTW).
 Alcohol-Impaired Motorcyclists: Communications and Outreach (CTW: Chapter 5,
Pages 15-16)
 Communications and Outreach (CTW: Chapter 5, Pages 22-24)
 Motorcycle Rider Licensing and Training (CTW: Chapter 5, Pages 17-21)

Project Name:

Florida’s Comprehensive Motorcycle Safety Program

Project Number:

MC-17-10-01

Project Description:

The University of South Florida’s Center for Urban
Transportation Research (CUTR) will coordinate and implement
Florida’s Motorcycle Safety Strategic Plan to identify critical
issues, establish achievable performance indicators, and
evaluate the effectiveness of all motorcycle safety programs
comprehensively. CUTR concentrates most of its efforts on the
ten counties with the highest number of motorcycle fatalities:
Broward, Duval, Hillsborough, Lee, Miami-Dade, Orange, Palm
Beach, Pinellas, Polk, and Volusia. However, the goal is to
support all motorcycle activities across the State. To help
reduce crashes, CUTR will continue a pilot project in
Hillsborough and Pinellas Counties to improve awareness of
the danger of riding impaired, the importance of conspicuity
and helmet use, controlled riding, and the promotion of rider
endorsement and lifelong learning.

Budget:

$525,000

Project Name:

Motorcycle Program Evaluation and Data Collection

Project Number:

MC-17-10-02

Project Description:

The University of South Florida’s Center for Urban
Transportation Research (CUTR) will conduct behavioral and
statistical studies of motorcyclists to determine the
effectiveness of grant funded projects on reducing motorcycle
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crashes, injuries and fatalities in as identified in the
Motorcycle Assessment Team report submitted to the FDOT
State Safety Office in February 2008. CUTR will also conduct a
survey of riders to determine the effectiveness of the State’s
comprehensive motorcycle safety program and rider training
program. An observational study will be conducted to capture
demographic characteristics of riders and their helmet usage
rates. The survey results will identify helmet usage trends
within Broward, Duval, Hillsborough, Lee, Miami-Dade, Orange,
Palm Beach, Pinellas, Polk, and Volusia Counties, as these
have been identified as Florida’s top ten high priority counties
based upon motorcycle fatalities.
Budget:

$100,000

Project Name:

Motorcycle Education and Injury Prevention in Trauma Centers

Project Number:

MC-17-10-03

Project Description:

The University of Miami will continue the central/south Florida
trauma initiative to conduct injury prevention and education
pilot programs in level one and level two Trauma Centers.
These programs will offer safety-related educational programs
for multidisciplinary teams of EMS and other pre-hospital
personnel, trauma surgeons, emergency medical physicians,
consulting physicians, nurses, and ancillary staff who provide
safety information directly to motorcycle crash victims and
their families. Injury and prevention education for medical
personnel will be concentrated in, but not limited to, the five
counties with the greatest number of motorcycle fatalities:
Broward, Hillsborough, Miami-Dade, Orange, and Pinellas. By
implementing more effective response protocols and
educating crash-involved motorcyclists about reducing their
risks on the road, this project supports the goal of reducing
motorcycle-involved fatalities and serious injuries.

Budget:

$200,000
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Project Name:

Safe Motorcycle and Rider Techniques (SMART)

Project Number:

MC-17-10-04

Project Description:

The Osceola County Sheriff’s Office will offer the Safe
Motorcycle and Rider Techniques (SMART) training program
that is based on skill sets addressed in the Basic Police
Motorcycle Operators Course. The course will be offered to the
general public (not only Osceola County residents) free of
charge to improve riding skills. Osceola County borders Orange
County, which is one of the top five counties in Florida for
motorcycle fatalities.
After completing this
program, riders will
be better able to
avoid crashes which
will support the goal
of reducing
motorcycle fatalities
and serious injuries
in Osceola, Orange,
and other
neighboring
counties. Reductions
in these counties will
contribute to a
significant reduction
in overall motorcycle
fatalities in Florida.

Budget:

$38,500

Project Name:

Preventing Street Racing Through Legal Alternatives

Project Number:

MC-17-10-06

Project Description:

The Florida State University Police Department will use its
motorsports team to educate sport bike riders at amateur level
sanctioned motorsports events in Florida on the dangers of
street racing. Track Day training is also offered and is intended
to increase the technical skills, confidence, and respect of
riders who would otherwise be engaging in risky street racing
and stunting on roadways. This program allows experienced
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instructors to demonstrate and train riders about the dangers
of exceeding the limitations of sport bikes on roadways, as well
as the advantages of moving into a high performance
environment at a controlled track.
Budget:

$70,000

Project Name:

City of Gainesville Motorcycle/Scooter Safety and Education
Program

Project Number:

MC-17-10-07

Project Description:

The Gainesville Police Department will offer the Safe
Motorcycle and Rider Training Techniques (SMART) training
program, based on skill sets addressed in the Basic Police
Motorcycle Operators Course, at no cost to the public to help
them improve riding skills and avoid crashes. Along with
training, the Gainesville Police Department will also conduct
monthly motorcycle/scooter enforcement operations targeting
unsafe riding behaviors.

Budget:

$40,000

Project Name:

MBPD Motorcycle Safety Campaign

Project Number:

MC-17-10-08

Project Description:

The Miami Beach Police Department will conduct a data-driven
educational and high visibility enforcement program targeting
unsafe motorcycle and scooter operation in areas with a high
rate of these crashes.

Budget:

$50,000

Project Name:

Motorcycle Awareness Survey

Project Number:

MC-17-10-05

Project Description:

The University of North Florida will conduct a motorcycle
awareness study to help evaluate the effectiveness of Florida’s
Motorcycle Safety Media efforts to inform future motorcycle
safety media buys.

Budget:

$60,000
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Project Name:

Motorcycle Safety Training

Project Number:

MC-17-10-09

Project Description:

The North Florida Safety Council will give free “Ride Like A Pro”
motorcycle training that is similar to the Basic Police
Motorcycle Operators Course. The course will be offered to
untrained licensed riders, newly licensed riders, and returning
riders who desire additional training. It will focus on riders in
Duval County, which is one of the top 10 counties in Florida for
motorcycle fatalities. After completing this program, riders will
be better able to avoid crashes, thereby reducing motorcycle
fatalities and serious injuries.

Budget:

$15,000

Project Name:

HCSO Triple L: Listen, Learn and Live Motorcycle Education
and Safety Program

Project Number:

MC-17-10-10

Project Description:

The Hillsborough County Sheriff’s Office Triple L program will
concentrate efforts on safety education, enforcement, and
community outreach to align with the National Highway Safety
Administration’s “Countermeasures That Work” involving
Motorcycle safety. The Triple L program will educate riders on
safety gear (helmets), motorcycle rider licensing and training,
and impairment.

Budget:

$80,000
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Occupant Protection and Child
Passenger Safety Program
The goal of Florida’s Occupant Protection and Child
Passenger Safety Program is to improve the use of ageappropriate safety restraints to reduce traffic fatalities
and serious injuries. Progress toward this goal will occur
through projects such as the Florida Occupant Protection
Resource Center that encourages proper use of occupant
restraints and provides occupant protection training,
education, and resources for motorists and passengers of
all ages. The Occupant Protection Coalition will develop
materials and programs to encourage the use of safety
belts among Florida’s high risk groups (18-34 year males,
minorities, and pickup truck drivers).
Active recruitment and training of certified child passenger safety technicians and
instructors is a priority in Florida. Serving the State’s youngest citizens, certified
technicians working at a network of child restraint inspection stations across Florida
to educate parents, caregivers and others about child-appropriate occupant restraint
systems.
The FDOT State Safety Office also supports State and local high visibility enforcement
activities that address safety belt use and child restraint laws during day and
nighttime hours. Statewide law enforcement participation in the national Click It or
Ticket mobilization is another priority that contributes to Florida’s improving safety
belt use rate.

STRATEGIES
 Support the Occupant Protection Resource Center which
provides stakeholders with occupant protection public
information and education materials, information regarding
child passenger safety inspection stations, and child
passenger safety technician and instructor training
 Promote safety belt and child restraint use to high-risk
groups through the Florida Occupant Protection Task Force
 Support the national Click It or Ticket mobilization through
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overtime enforcement efforts targeting safety belt and child restraint use during
day and nighttime hours

EFFECTIVENESS OF PROGRAM
The National Highway Traffic Safety Administration has proven the effectiveness of
the following programs which Florida supports. Citations reference Countermeasures
That Work: Eighth Edition, 2015 (CTW).
 Seat Belt Law Enforcement (CTW: Chapter 2, Pages 15-19)
 Child Restraint/Booster Seat Law Enforcement (CTW: Chapter 2, Pages 26-27)
 Other Strategies (CTW: Chapter 2, Pages 32-34)

Project Name:

(see below)

Project Number:

(see below)

Project Description:

The following local enforcement agencies have high fatality
and serious injuries due to lack of safety belt use and will
receive funding to conduct combined safety belt enforcement
and education programs. Efforts include presentations to
promote safety belt and child restraint use at schools, local
civic organizations, and community events, as well as
participation in the 2017 Click It or Ticket campaign and
enforcement waves. Grant funding supports overtime
enforcement efforts and costs associated with printing and
distributing educational materials.

Project Number

Agency

Project Title

M2HVE-17-20-01

Putnam County Sheriff's Office

Buckle Up Putnam County Phase II

$10,000

M2HVE-17-20-02

City of Ocala

Ocala Police Department Occupant
Protection Program

$5,000

M2HVE-17-20-03

City of North Miami

North Miami Police Department Occupant
Protection Program

$44,000

M2HVE-17-20-04

City of Tallahassee

Occupant Protection Enforcement

$75,000

Budget:

Amount

$134,000
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Project Name:

Florida Occupant Protection Resource Center

Project Number:

M2X-17-20-01

Project Description:

The University of Florida’s Transportation Technology Transfer
Center oversees the daily operations of the Florida Occupant
Protection Resource Center. The Occupant Protection
Resource Center serves the entire State as a one-stop-shop for
public information and educational materials, child safety
seats, training opportunities, and links to other occupant
protection resources. This project has three goals: to promote
the use of child restraints and safety belts, to develop and
implement a plan that provides inspection clinics and stations
that meet the NHTSA 405(b) minimum criteria, and to provide
appropriate training to occupant protection professionals and
law enforcement officers. No more than a total of $105,000
will be spent on the purchase of child safety seats.

Budget:

$537,000

Project Name:

Statewide Safety Belt/Public Opinion Survey

Project Number:

M2X-17-20-02

Project Description:

The University of North Florida Institute of Police Technology
and Management will oversee the comprehensive evaluation
of the Florida Click It or Ticket. A consultant will be hired to
conduct a statewide observational safety belt usage survey as
well as safety belt attitude/opinion surveys before and after
Click It or Ticket enforcement activities.

Budget:

$338,120

Project Name:

Florida’s Task Force on Occupant Protection

Project Number:

M2X-17-20-03

Project Description:

The University of Florida’s Transportation Technology Transfer
Center will be the lead agency for the implementation of the
Florida Occupant Protection Task Force. The goal of the Task
Force is to develop materials and programs to encourage the
use of safety belts among 18-34 year males, minorities, and
pickup truck drivers. Funding for Task Force administration
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costs, public information and educational materials, travel,
postage, and printing is included in this project.
Budget:

$137,000

Project Name:

Florida Occupant Protection Support Coordinator

Project Number:

M2X-17-20-04

Project Description:

Tallahassee Community College will continue supporting an
Occupant Protection Support Coordinator to assist with
statewide occupant protection initiatives. The Coordinator
serves as the Occupant Protection Resource Center’s technical
contact for questions posted to the Resource Center website,
conducts child passenger safety technician certification
courses, and coordinates the special needs transportation
program and training that includes training of hospital staff.
The goal of this project is to support the statewide occupant
protection plan with dedicated technical expertise.
Coordinating occupant protection outreach and resources will
contribute to increased occupant restraint use, thereby
reducing serious injuries and fatalities.

Budget:

$55,000

Project Name:

Click It or Ticket Vehicle Wrap and Updated Graphics

Project Number:

M2X-17-20-05

Project Description:

The Lynn Haven Police Department will receive funding to rewrap a 2010 truck with Click It or Ticket campaign logos. The
vehicle will be a focal point at presentations to promote safety
belt and child restraint use at schools, local civic organizations,
and community events, as well as during enforcement
operations.

Budget:

$3,000
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Paid Media Program
Florida’s paid media plan is designed to heighten traffic safety awareness and
support enforcement efforts by aggressively marketing State and national traffic
safety campaigns. Each media purchase is program-specific and location and
medium are selected based on the number of expected impressions, geographic
location of high risk, statewide exposure benefits, available funding, and in-kind
match. This focused approach to media supports education and enforcement
activities around the State. Effective traffic safety media efforts will contribute to the
reduction of serious injuries and fatalities throughout Florida.
Florida’s media plan supports the following State education and public awareness
campaigns:
 Alert Today, Alive Tomorrow — increases awareness of and compliance with
pedestrian and bicycle laws
 Drink + Ride = Lose — reminds motorcyclists of the risks, as well as physical,
legal, and monetary costs associated with riding impaired
 Ride Smart — encourages motorcyclists to not drink and ride, make themselves
more visible, always wear a helmet, ride within personal and legal limits, train
regularly, and obtain a motorcycle endorsement on their license
 Share the Road — reminds motorists to look for and share the road with
motorcyclists
National traffic safety high visibility enforcement and public awareness campaigns
supported via the media plan include:
 Drive Sober or Get Pulled Over — increases awareness of and compliance with
impaired driving laws and the consequences of failing to do so
 Click It or Ticket — increases awareness of and compliance with safety belt use
laws and the consequences of non-use
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STRATEGIES
 Increase public awareness of highway traffic safety programs and enforcement
 Expand the network of concerned individuals to build recognition and awareness

EFFECTIVENESS OF PROGRAM
The National Highway Traffic Safety Administration has proven the effectiveness of
the following programs as documented in Countermeasures that Work: Eighth
Edition, 2015 (CTW).
 Communications and Outreach (CTW: Chapter 2: Pages 20-23s; Chapter 5:
Pages 15, 22-24.
 Impaired Pedestrians: Communications and Outreach (CTW: Chapter 8: Page 27)

Project Name:

Florida’s Bicycle/Pedestrian Focused Initiative:
Communications

Project Number:

PM-17-07-01

Project Description:

The University of South Florida Center for Urban Transportation
Research (CUTR) will purchase advertisements promoting
bicycle and pedestrian safety to all road users. This campaign
is the media component of the comprehensive
bicycle/pedestrian safety program recommended in the
Pedestrian Program Assessment conducted in January 2012.
The goal of the project is to reduce pedestrian and bicycle
crashes by aggressively marketing the Alert Today, Alive
Tomorrow safety campaign to increase awareness of
pedestrian and bicycle safety laws and best safety practices.

Budget:

$400,000

Project Name:

Motorcycle Safety Paid Media Campaign

Project Number:

PM-17-07-02

Project Description:

The University of South Florida Center for Urban Transportation
Research (CUTR) will purchase advertisements in multiple
media markets to promote the Ride Smart concept. The
campaign educates motorcyclists to not drink and ride, make
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themselves more visible, always wear a helmet, ride within
personal and legal limits, train regularly, and obtain a
motorcycle endorsement on their license. While the
campaign’s goal is to reach the majority of Florida’s
motorcyclists, the media buy will be concentrated in counties
with a large number of motorcycle registrations and a
significant history of crashes including Broward, Duval,
Hillsborough, Lee, Miami-Dade, Orange, Palm Beach, Pinellas,
Polk, and Volusia.
Budget:

$150,000

Project Name:

Florida Click It or Ticket Campaign

Project Number:

M2PE-17-20-01

Project Description:

Tallahassee Community College will purchase advertisements
in multiple markets to promote the Memorial Day holiday Click
It or Ticket enforcement wave. Safety belt messages will be
promoted through mediums such as television ads, online and
traffic radio, internet displays and videos, social media,
outdoor billboards, etc.

Budget:

$1,050,000
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Project Name:

Impaired Motorcyclist PSA Campaign

Project Number:

M5PEM-17-16-01

Project Description:

The University of South Florida, Center for Urban
Transportation Research (CUTR) will purchase advertisements
in multiple markets to promote the Drink + Ride = Lose
campaign to reduce fatalities and injuries involving impaired
motorcyclists. While this is a statewide campaign, the media
buy will be in concentrated in counties identified as the top 10
for motorcycle crashes: Broward, Duval, Hillsborough, Lee,
Miami-Dade, Orange, Palm Beach, Pinellas, Polk, and Volusia.

Budget:

$300,000

Project Name:

DUI Statewide Media Campaign

Project Number:

M5PEM-17-16-02

Project Description:

Tallahassee Community College will purchase advertisements
in multiple markets to promote Drive Sober or Get Pulled Over
awareness and enforcement efforts during NHTSA crackdowns
over the Labor Day and December holidays. Impaired driving
prevention messages will be promoted through mediums such
as television ads, online and traffic radio, internet displays and
videos, social media, outdoor billboards, etc.

Budget:

$650,000

Project Name:

Impaired Driving Professional Sports Marketing

Project Number:

M5PEM-17-16-03

Project Description:

Tallahassee Community College will purchase advertisements
with professional sports teams and venues to promote Drive
Sober or Get Pulled Over to sports fans. The FY 2017
professional sports marketing plan is estimated to include the
following teams and venues: Florida Panthers (NHL), Florida
Marlins (MLB), Jacksonville Jaguars (NFL), Miami Dolphins
(NFL), Miami Heat (NBA), Orlando Magic (NBA), Tampa Bay
Buccaneers (NFL), Tampa Bay Rays (MLB), Tampa Bay
Lightning (NHL), Homestead-Miami Speedway (NASCAR),
Daytona Speedway (NASCAR), and Orlando City Soccer (MLS).
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Impaired driving prevention messages will be conveyed
through mediums such as radio and television advertisements,
public service announcements, on parking passes and signs
located in and around the venues, and via game day
activations. Marketing impaired driving prevention messages
through professional sports teams and venues enables the
FDOT State Safety Office to reach 18-34 year old males, the
demographic most likely to drive impaired.
Budget:

$1,900,000

Project Name:

Impaired Driving Major College Sports Marketing

Project Number:

M5PEM-17-16-04

Project Description:

Tallahassee Community College will purchase advertisements
with Florida collegiate sports teams and venues to promote
Drive Sober or Get Pulled Over to collegiate sports fans at the
following schools: University of Florida, Florida State University,
and University of Miami. Impaired driving prevention messages
will be conveyed through mediums such as radio and
television advertisements on collegiate networks, on parking
passes, public service announcements, and signs located in
and around venues, and via game day activations. Marketing
impaired driving prevention messages through collegiate
sports teams and venues enables the FDOT State Safety Office
to reach 18-34 year old males, the demographic most likely to
drive impaired.

Budget:

$432,000
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Project Name:

Impaired Driving Sports Campaign

Project Number:

M5PEM-17-16-05

Project Description:

Tallahassee Community College will purchase advertisements
with Florida-based television broadcasters that specialize in
covering sporting events. The ads will target sports fans and
encourage driving sober.

Budget:

$216,000

Project Name:

Share the Road PSA Campaign

Project Number:

M9MA-17-11-01

Project Description:

The University of South Florida Center for Urban Transportation
Research (CUTR) will contract with multiple media venues to
promote the Share the Road campaign. Media efforts will be
concentrated in the top 10 motorcycle crash counties in
Florida: Broward, Duval, Hillsborough, Lee, Miami-Dade,
Orange, Palm Beach, Pinellas, Polk, and Volusia. Media will
also be purchased around motorcycle events that occur in
other areas of the State, but most funding will be utilized
within the top 10 counties.

Budget:

$257,685
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Pedestrian and Bicycle Safety Program
The goal of the Florida Pedestrian and Bicycle Safety Program is to reduce crashrelated fatalities and injuries by promoting safe and effective conditions for those
who travel by foot and bicycle. The Program provides funding for communication and
awareness campaigns in communities and other focused educational efforts to
increase safety awareness and skills among
pedestrians, bicyclists, and motorists who
share the road.
Statewide initiatives, such as Florida’s
Pedestrian and Bicycling Safety Resource
Center, promote safe pedestrian and
bicycling activities for citizens and visitors of
all ages by providing educational materials
and information across the State. The
Center also provides critical safety
equipment to bicyclists through its
coordination of the statewide bicycle helmet distribution program. Helmets are
distributed by trained individuals who receive free helmet fitter certification training
provided by the Center.

STRATEGIES
 Increase awareness and understanding of safety issues related to vulnerable
road users
 Increase compliance with traffic laws and regulations related to pedestrian and
bicycle safety through education and enforcement
 Develop and use a systemic approach to identify locations and behaviors prone
to pedestrian and bicycle crashes and implement multidisciplinary
countermeasures
 Promote, plan, and implement built environments (urban, suburban, and rural)
which encourage safe bicycling and walking
 Support national, state, and local legislative initiatives and policies that promote
bicycle and pedestrian safety
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EFFECTIVENESS OF PROGRAM
The National Highway Traffic Safety Administration has proven the effectiveness of
the following programs as documented in Countermeasures That Work: Eighth
Edition, 2015 (CTW).
 All Pedestrians (CTW: Chapter 8, Pages 30-41)
 All Bicyclists (CTW: Chapter 9, Pages 25-32)

Project Name:

Florida Comprehensive Pedestrian and Bicycle Safety Program

Project Number:

PS-17-08-01

Project Description:

The University of South Florida’s Center for Urban
Transportation Research will update and implement Florida’s
Pedestrian Strategic Safety Plan and oversee Florida’s
Pedestrian Safety Coalition. These efforts are recommended in
the Pedestrian Safety Program Technical Assessment that was
conducted in January 2012. The project will be “data-driven,
with clear goals for overall injury and fatality reduction, has the
active involvement of stakeholders, identifies specific
priorities, and is focused on implementing proven
countermeasures and best practices.”

Budget:

$650,000

Project Name:

Pedestrian and Bicycle Program Evaluation and Data
Collection

Project Number:

PS-17-08-02

Project Description:

The University of South Florida’s Center for Urban
Transportation Research will conduct behavioral and statistical
studies suggested by the January 2012 Pedestrian Program
Assessment Technical Report. This report directs the State to
“develop and deploy a sample survey to assess citizens
knowledge of Florida traffic law and their attitudes toward
pedestrian safety issues and gather information about their
behavior as pedestrians and motorists” and to “conduct regular
problem identification and evaluation activities to determine
pedestrian fatality, injury, and crash trends.” While some
activities of this project are statewide, most efforts are currently
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concentrated in the top 15 counties for pedestrian and bicycle
fatalities and injuries (Alachua, Brevard, Broward, Duval,
Hillsborough, Lee, Manatee, Miami-Dade, Monroe, Orange, Palm
Beach, Pasco, Pinellas, Sarasota, and Volusia) with the
opportunity to expand to the top 20 counties moving forward.
Budget:

$250,000

Project Name:

Florida’s Pedestrian and Bike Safety Resource Center

Project Number:

PS-17-08-03

Project Description:

The Florida Pedestrian and Bicycle Resource Center, an effort
of the University of Florida Transportation Research Center, will
identify, obtain, purchase, and distribute pedestrian and
bicycle safety educational materials specific to Florida’s at-risk
populations, as directed by the State Bicycle/Pedestrian Safety
Program Manager. The Center will address recommendations
outlined in the January 2012 Pedestrian Program Assessment
Technical Report that called upon the State to “significantly
expand programs and materials available for identified at-risk
populations, ensuring their cultural sensitivity,
appropriateness, usability, and desirability, by using focus
groups, and developing material specifically for those
populations and testing for receptivity and results.”

Budget:

$450,000

Project Name:

Sustainability of Implementation of the WalkSafe Curriculum
Statewide

Project Number:

PS-17-08-04

Project Description:

The University of Miami School of Medicine will address
pedestrian injury and fatalities among children ages 5-14
through continued implementation of the WalkSafe evidencebased education curriculum for elementary and middle
schools. The program utilizes the National Safe Routes to
School model that includes education, engineering, evaluation,
enforcement, and encouragement. The WalkSafe curriculum
will be delivered in Broward, Duval, Escambia, Okaloosa,
Orange, Palm Beach, Santa Rosa, and Sarasota Counties.

Budget:

$130,000
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Project Name:

WalkWise Statewide Educational Campaigns on Pedestrian
Safety

Project Number:

PS-17-08-05

Project Description:

The University of South Florida will conduct an extensive and
targeted public education and outreach campaign to increase
adults’ knowledge and practice of appropriate pedestrian
safety practices. The goal is to increase the knowledge of
pedestrians and drivers in Broward, Duval, Hillsborough, Lee,
Miami Dade, Palm Beach, and Polk Counties to decrease
pedestrian-motor vehicle crashes and increase compliance
with Florida’s pedestrian safety laws.

Budget:

$100,000

Project Name:

Improving Pedestrian and Bicycle Safety via Statewide
University Educational Outreach

Project Number:

PS-17-08-06

Project Description:

The University of South Florida (USF) will develop and carry out
pedestrian and bicycle safety campaigns on the USF Tampa
Campus during the 5th Annual USF Bulls Walk and Bike Week.
USF will contract with the University of Florida and the
University of Central Florida to deliver similar pedestrian and
bicycle outreach campaigns on those campuses. Online
surveys will be conducted at the conclusion of the campaigns
to assess the opinion and knowledge retention of audiences
targeted during the campaigns.

Budget:

$30,000
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Public Traffic Safety Professionals Training
Law enforcement is a critical partner in the pursuit of highway safety. Police officers,
sheriff’s deputies, state law enforcement officers, and other traffic safety partners
must be able to accurately investigate traffic crashes, assist safety stakeholders in
identifying dangerous driving behaviors and conditions, and proactively enforce
traffic violations to reduce crashes. This program provides selected traffic safety
training opportunities to traffic safety professionals based upon needs identified
throughout the State.
To address these training needs, FDOT provides funding for the instruction of traffic
safety professionals in traffic crash investigation and traffic enforcement practices.
Through this training, professionals are equipped with new techniques, theories, and
technology that can address deficiencies, expand ongoing activities, and develop new
programs specific to each jurisdiction.

STRATEGIES






Increase traffic safety professionals’ awareness of highway safety issues
Improve traffic enforcement and detection skills
Improve crash investigation and prosecution skills
Improve detection, prosecution, and adjudication of impaired driving cases
Increase understanding of the importance of accurate data collection and
analysis

EFFECTIVENESS OF PROGRAM
The National Highway Traffic Safety Administration has proven the effectiveness of
the following programs as documented in Countermeasures that Work: Eighth
Edition, 2015 (CTW).
 Deterrence: Enforcement (CTW: Chapter 1, Pages 21-28)
 Deterrence: Prosecution and Adjudication (CTW: Chapter 1, Pages 29-35)
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Project Name:

(see below)

Project Number:

(see below)

Project Description:

Funding will be provided to training institutions and State
agencies for comprehensive traffic safety and traffic
enforcement-related classes for professionals employed by
Florida traffic safety-related institutions. These include but are
not limited to law enforcement agencies, law enforcement
academy instructors, civilian crash investigators, and expert
witnesses employed by law enforcement agencies,
investigators from the Florida State Attorney’s offices, Medical
Examiner’s Office employees, and prosecutors across the
State.
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Project Number

Agency

Project Title

M5TR-17-06-01

Florida Department
of Highway Safety
and Motor Vehicles

Legal Training for Hearing Officers

M5TR-17-06-02

Florida Department
of Highway Safety
and Motor Vehicles

Drug Recognition Expert Training Grant

M5TR-17-06-03

Tallahassee
Community College
- FPSI

Public Traffic Safety Professionals Training Impaired Driving

M5TR-17-06-04

University of North
Florida - IPTM

Medical Foundations for Visual Systems

$35,700

M5TR-17-06-05

University of North
Florida - IPTM

Marijuana Impaired Driving Enforcement

$58,500

M5TR-17-06-06

University of North
Florida - IPTM

DRE Instructor Program

$25,000

M5TR-17-06-07

University of North
Florida - IPTM

Drug Recognition Expert Program

PT-17-12-04

Tallahassee
Community College
- FPSI

Public Traffic Safety Professionals Training Support
Staff

$90,000

PT-17-12-06

Tallahassee
Community College
- FPSI

Public Traffic Safety Professionals Training - Traffic
Safety

$266,120

Public Traffic Safety Professionals Training - Traffic
Safety

$225,700

PT-17-12-07

University of North
Florida - IPTM

Budget:

Amount
$117,000

$75,000

$334,821

* Standardized Field Sobriety Testing Training $144,270
* DUI Instructor Training - $32,550
* Advanced Roadside Impaired Driving Enforcement
Training - $84,420
* Spanish Language Training - $73,581

$415,000

* Speed Measurement Training - $36,120
* Speed Measurement Instructor Training - $15,000
* Crash Scene Mapping with Speed Lasers Training $25,000
* Basic Traffic Homicide Investigation Training - $65,000
* Advanced Traffic Homicide Investigation Training $60,000
* Traffic Crash Reconstruction Training - $65,000

* Data-Driven Approaches to Crime and Traffic Safety $35,700
* Human Factors in Traffic Crash Reconstruction $25,000
* Event Data Recorder Use in Traffic Crash
Reconstruction Level I - $45,000
* Investigation of Motorcycle Crashes Level I - $45,000
* Pedestrian/Bicycle Crash Investigation Level I $35,000
* Police Motorcycle Instructor - $40,000

$1,642,841
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Program Administration
Project Name:

Operation of the Highway Traffic Safety Grant Section

Project Number:

PA-17-01-01

Project Description:

FDOT will receive reimbursement for 50 percent of salary and
benefit costs for up to eight, full-time employees. The staff
includes a Traffic Safety Administrator, five Traffic Safety
Program Managers and two Traffic Safety Financial Analysts.
The FDOT State Safety Office – Highway Traffic Safety Grant
Section staff is responsible for analyzing, directing, and
monitoring highway safety countermeasure activities through
traffic safety subgrant programs. The goal of the project is to
develop and implement an effective Highway Safety Plan that
provides us the best formula for investing in making a
difference in "driving down fatalities." Staff members are
responsible for multiple NHTSA program areas; therefore,
salaries are charged to Planning and Administration rather
than a specific program area.

Budget:

$300,000

Project Name:

Highway Safety Travel and Training

Project Number:

PA-17-01-02

Project Description:

FDOT will reimburse travel expenses for FDOT State Safety
Office staff to conduct required on-site monitoring of funded
programs, and to attend professional development programs
or workshops, training, and highway safety-related meetings.
Prior approval is required for all out-of-state and conference
travel. This project also provides funding for the
reimbursement of travel costs for other traffic safety
professionals to promote or address traffic safety issues in
Florida. The goal of this project is to enable adequate project
monitoring, provide training opportunities, and ensure FDOT
State Safety Office staff and other traffic safety professionals
attend traffic safety meetings, conferences, and workshops.

Budget:

$40,000
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Speed/Aggressive Driving Program
Speeding is increasing as a primary factor in serious injury and fatal crashes in
Florida and it continues to be a growing problem at the local level. To combat this
trend, local law enforcement must conduct highly visible enforcement of speed limits
and educate their communities about the safety implications of excessive speed and
aggressive driving. To aid
local enforcement agencies
in these efforts, Florida’s
speed and aggressive
driving projects provide
agencies with resources for
overtime enforcement.
Law enforcement agencies
participating in these
projects must develop a
systematic speed and
aggressive driving
enforcement plan that is
supported by data and public information. Plan implementation may include the use
of Radar, VASCAR, LiDAR, and other speed enforcement methods. Adhering to the
enforcement and public information plans is key to making an impact in reducing
speed and aggressive driving in the identified communities. The FY2017 projects
include local agencies addressing these problems in several geographic areas
throughout Florida.

STRATEGIES
 Support and promote effective law enforcement efforts to reduce aggressive
driving
 Support and promote effective law enforcement efforts to reduce speed-related
crashes
 Increase training and education on the problems of speed/aggressive driving
 Identify and support initiatives that reduce instances of speeding and aggressive
driving

Florida Department of Transportation • 2017 Highway Safety Plan

77

EFFECTIVENESS OF PROGRAM
The National Highway Traffic Safety Administration has proven the effectiveness of
the following programs as documented in Countermeasures that Work: Eighth
Edition, 2015 (CTW).
 Enforcement: High Visibility Enforcement (CTW: Chapter 3, Pages 24-27)

Project Name:

Speed/Aggressive Driving
Enforcement and Education

Project Number:

(see below)

Project Description:

The following enforcement
agencies have high fatality and
serious injuries due to
speed/aggressive driving and
will receive funding to conduct
speed and aggressive driving
countermeasures that include
overtime salaries, benefits, and
limited equipment necessary for successful enforcement. The
goal of each project is to reduce fatalities and injuries resulting
from speeding and aggressive driving by 5 percent based on
data driven approaches. The FDOT State Safety Office will
continuously monitor enforcement activities as well as offer
technical support to ensure the success of each program.

Project Number

Agency

Project Title

Amount

SC-17-13-01

Hillsborough County
Sheriff's Office

HCSO Speed: Know Your Limits

$75,000

SC-17-13-02

Santa Rosa County
Sheriff's Office

Commitment to Traffic Safety Through
Speed Reduction

$63,000

SC-17-13-03

City of Coral Springs

Speed and Aggressive Driving Grant

$38,000

SC-17-13-04

Tampa Police Department Aggressive Driving and Traffic Safety
Enforcement in Tampa

SC-17-13-05

Fort Myers Police
Department

Fort Myers Speed and Aggressive Driving $63,000
Enforcement and Education Program

SC-17-13-06

Madison County Sheriff's
Office

MCSO Speed/Aggressive Driving 2017

Budget:

$125,000

$75,000

$439,000
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Teen Driver Safety Program
Teen Drivers have been identified as an At-Risk Road User Emphasis Area in Florida’s
SHSP. Florida’s Statewide Teen Driver Safety program targets drivers 15 to 19 years
of age, by coaching and empowering them to educate their peers, parents and
communities about teen safe driving. Topics include using safety belts, driving within
the speed limit and based on road conditions, not driving impaired or distracted, and
the crash risk associated with driving with multiple teen passengers.
The Florida Teen Safe Driving Coalition was established to include participation of the
4 E’s in developing a statewide program that includes peer-to-peer education and
prevention strategies in schools and communities. These efforts are designed to
increase seat belt use and reduce speeding, impaired and distracted driving,
underage drinking, and other unsafe behaviors that lead to teen-driver crashes,
injuries and fatalities. The FY2017 projects address teen driving issues from several
angles, and include both statewide projects and local efforts to address problems in
specific geographic areas.

STRATEGIES
 Expand the network of concerned individuals to build recognition and awareness
as it relates to teen driver safety and support for the Florida Teen Safe Driving
Coalition
 Create a safe driving culture for teen drivers through outreach and education
 Support initiatives that enhance safe teen driving-related traffic laws and
regulations related to safe teen driving

EFFECTIVENESS OF PROGRAM
The National Highway Traffic Safety Administration has proven the effectiveness of
the following programs as documented in Countermeasures that Work: Eighth
Edition, 2015 (CTW).
 Parents (CTW, Chapter 6: Pages 23-26)
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Project Name:

Florida Teen Traffic Safety

Project Number:

TSP-17-04-01

Project Description:

The Tallahassee Community College
- Florida Public Safety Institute will
continue to provide coordination for
the alcohol prevention activities of
the Students Against Destructive
Decisions (SADD) program, and the
Florida Teen Safe Driving Coalition
(FTSDC). Funds will support the
salaries of the program’s coordinator
and administrative assistant, the maintenance of web-based
and traditional educational programming, the purchase and
distribution of public information and education items, and
training for student leaders. SADD is a long-standing, studentled education and outreach program that provides effective
peer-to-peer education to help teens make good traffic safety
decisions to ensure their safety.

Budget:

$250,000

Project Name:

Teen Driving Safety

Project Number:

TSP-17-04-02

Project Description:

The Florida Department of Highway Safety and Motor Vehicles
will provide an interactive teen outreach program, primarily in
high school settings, to explain driving laws, Graduated Driver
Licensing (GDL) restrictions, violation penalties, courteous vs.
aggressive driving, distracted driving, alert vs. impaired driving,
and seatbelt usage. The goal of the program is to reach teens
during the graduated licensing stage to impart an
understanding of safe driving skills and behaviors as well as
the consequences of making risky, unsafe driving decisions.

Budget:

$75,000
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Project Name:

Teens Reaching Teens - Matters of Life and Death

Project Number:

TSP-17-04-03

Project Description:

The Tallahassee Community College - Florida Public Safety
Institute will continue to provide coordination for the Florida
Teen Safe Driving Coalition’s (FTSDC) annual symposium
which creates and cultivates teen peer advocacy groups
across the State. Participating teens will be educated about
the proven provisions of the State’s Graduated Driver’s
License (GDL) law, the importance of seatbelt use, the hazards
of distracted driving and texting, and how to educate their
peers and community leaders about these and other traffic
safety issues. The project’s goal is to train at least 30 student
leaders and assist with at least one local outreach effort in
each teen advocate’s community. The project will also allow for
the continuation of the Florida Teen Safe Driving Coalition
student advisory board. This program seeks to provide peer-topeer education for pre-licensed drivers, teen-to-parent
education on the critical role parents play in coaching and
monitoring their novice driver, and teen-to-community
education on young driver risks, behaviors and fatality rates.

Budget:

$100,000

Project Name:

Engaging Older Teen Drivers – Pilot Year 2

Project Number:

TSP-17-04-04

Project Description:

The Florida Department of Highway Safety and Motor Vehicles
will continue to pilot a program in Leon County to engage older
teen drivers at post-secondary institutions through hands-on
activities and outreach that address the dangers of distracted
driving. During this second grant year, outreach activities will
be expanded to include community-based safety and health
fairs, student orientations and other on-campus events that
target older teens 18 to 20 years of age.

Budget:

$32,000
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Project Name:

Teen Driver Challenge

Project Number:

TSP-17-04-05

Project Description:

The Florida Sheriff’s Association will receive funding to
enhance the statewide Teen Driver Challenge (TDC) program
that provides teens with knowledge and hands-on experience
in collision avoidance and safe driving techniques. The
program will be expanded to include five additional counties
based on areas of with the greatest need, increasing the
statewide program to a total of 40 counties covered. It will
also create a web portal to enable parents to easily register
teens. The website will also be used by instructors to collect
and exchange course data.

Budget:

$35,000
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Traffic Records Program
The Traffic Records Program supports
statewide data initiatives to improve the
timeliness, accuracy, completeness,
uniformity, integration, and accessibility of
the data used by the FDOT State Safety
Office and its partners to inform roadway
safety decisions that will save lives and
prevent injuries. Florida’s Traffic Records
Coordinating Committee (TRCC) provides a
statewide forum to discuss data issues that
impact the planning, coordination, and
implementation of projects to improve the
State’s traffic records system.

STRATEGIES
 Develop and maintain complete, accurate, uniform, and timely traffic records
data
 Provide the ability to link traffic records data together
 Facilitate access to traffic records data
 Promote the use of traffic records data

EFFECTIVENESS OF PROGRAM
The National Highway Traffic Safety Administration has proven the effectiveness of
the following programs as documented in Countermeasures that Work: Eighth
Edition, 2015 (CTW).
 Improve the timeliness, accuracy, completeness, uniformity, integration, and
accessibility of the State safety data that is needed to identify priorities for
Federal, State and local highway and traffic safety programs through
development of data collection and access systems.
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Project Name:

Traffic Records Program
Manager/TRCC Coordinator

Project Number:

TR-17-09-01

Project Description:

Tallahassee Community
College will hire a full-time
Traffic Records Program Manager, who will also serve as the
TRCC Coordinator. The individual in this position will work in
the FDOT State Safety Office and facilitate TRCC meeting
coordination and outreach, administer and monitor traffic
records grants, and represent TRCC and data interests at
stakeholder and coalition meetings. The Traffic Records
Program Manager will also provide data analyst support for the
FDOT State Safety Office.

Budget:

$57,000

Project Name:

Traffic Records Coordinating Committee Support

Project Number:

TR-17-09-02

Project Description:

Tallahassee Community College will contract with a consultant
to provide technical advice and support to the TRCC Executive
Board and its committees. The technical advisor will update
Florida’s TRCC Action Plan status as well as host and maintain
the Florida TRCC website.

Budget:

$95,000

Project Name:

Crash and Citation Data Accuracy Improvement Project

Project Number:

TR-17-09-03

Project Description:

The Florida Department of Highway Safety and Motor Vehicles
(DHSMV) will hire several employees tasked with improving the
accuracy of Florida crash and citation data. An Other Personnel
Services (OPS) Management Analyst will be hired to review
data vendor software and identify suggested “warnings” for
data elements with consistent errors. An OPS Trainer will be
hired to create and deliver law enforcement training to reduce
these errors.
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A consultant will be hired to create an application to capture all
reported fatalities through the Florida Integrated Report
Exchange System (FIRES) database for comparison against
fatalities reported though the Fatality Serious Bodily Injury
(FSBI) and Homicide Investigation Tracking System (HITS).
These are ultimately transferred to FARS after Florida performs
quality assurance.
Budget:

$162,000

Project Name:

TraCS Support, Enhancement, and Training

Project Number:

M3DA-17-18-01

Project Description:

The Florida State University
(FSU) College of Engineering
will maintain and upgrade
the Traffic and Criminal
Software (TraCS) National
Model software and provide
training and support to law
enforcement agencies. Programmers will update software to
support the completion of both electronic crash and citation
forms approved by the Department of Highway Safety and
Motor Vehicles (DHSMV). TraCS staff will also work with local
law enforcement agencies to implement electronic
transmission of crash and citation forms to DHSMV. Four fulltime programmer/developers, a network administrator, a parttime office manager, and a part-time program manager will be
funded.

Budget:

$346,695(405c) /$200,000(402)

Project Name:

Electronic License and Vehicle Information System (ELVIS)

Project Number:

M3DA-17-18-02

Project Description:

Florida State University will develop an import data tool to
provide access to the Florida National Crime Information
Center (FCIC) and National Crime Information Center (NCIC)
data that will be provided without charge to local law
enforcement agencies. The tool will improve the accuracy and
quality of crash data submitted by these agencies, while
reducing the redundancy and labor costs associated with
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manual entry. Many agencies currently pay separate licensing
costs to query FCIC/NCIC data from providers whose software
does not easily partner with TraCS. The proposed Electronic
License and Vehicle Information System (ELVIS) will provide all
Florida law enforcement agencies the ability to run queries and
to import contact information into TraCS forms.
Budget:

$312,490

Project Name:

Field Data Collection for National EMS Information System
(NEMSIS) Compliance

Project Number:

M3DA-17-18-03

Project Description:

The Florida Department of
Health will work on increasing
the number of agencies
submitting data to the State
repository in compliance with the
current NEMSIS standards. It will also work on transitioning
agencies into compliance with the new NEMSIS version 3
standards by December 2016. The grant will fund two
contract employees, along with data hosting services.

Budget:

$346,695

Project Name:

Expanding Accessibility, Utilization, and Data Integration of
Signal Four Analytics

Project Number:

M3DA-17-18-04

Project Description:

This project with the
University of Florida will
address several Signal
Four Analytics (S4) feature requests and overall system
improvements. It will expand the integration of citations into
S4 Analytics beyond Florida Highway Patrol data, update base
map databases (e.g., crashes, roadway characteristics,
citations) as needed, provide new analytical functionality for
pedestrian and bicycle crash analysis, monitor and update
servers as needed, and promote the use of S4 Analytics
through webinars and demonstrations at State and national
conferences.

Budget:

$169,000
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Project Name:

A Unified and Sustainable Solution to Improve Geo-Location
Accuracy and Timeliness of Crashes and Citations

Project Number:

M3DA-17-18-05

Project Description:

This project with the University of Florida (UF) will address the
70 percent error rate in location data that reduces the ability
of crashes to be automatically geo-located. Geo-location
currently requires human editors to manually map crashes at a
significant, recurring cost to the State. The project will solve
the geo-location problem by creating a unified geo-location and
validation service that can be accessed via the internet, similar
to Florida’s validation process used for driver and vehicle
information. To accomplish this, a web service is being
developed using the Florida unified base map. This is the
fourth year of a multi-year project that will advance this effort
to the production stage. Training and technical support to
agencies and vendors will also be provided.

Budget:

$96,000
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Florida FY 2017 HSP - Project List
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Florida FY 2017 HSP $5,000 Equipment List

Florida Department of Transportation • 2017 Highway Safety Plan

92

Florida Department of Transportation • 2017 Highway Safety Plan

93

Florida FY 2017 HSP FDOT Financial Summary
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Florida FY 2017 HSP NHTSA Financial Summary
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Florida FY 2017 HSP - GTS Cost Summary
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Appendix A - Certification and Assurances
for Highway Safety Grants
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Appendix B - Certifications and Assurances
for Section 405 and Section 1906 Grants
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U.S. Departm ent
of Transportation
National Highway
Traffic Safety
Administration

Region 4
States Alabama, Florida,
Georgia, South Carolina,
and Tennessee

Atlanta Federal Center
61 Forsyth Street, SW
17T30
Atlanta, GA 30303

September I, 20 16
Honorable Rick Scott
Governor of Florida
State Capitol
Tallahassee, Florida 32399
Dear Governor Scott:
We have reviewed Florida' s fiscal year 2017 Highway Safety Plan as received on June 23, 2016.
Based on thi s submission and subsequent revisions, we find your State's Highway Safety Plan to
be in compliance with the requirements of 23 CFR Part 1200 and the Highway Safety Plan is
approved.
Specific detail s relating to the plan will be provided to your State Representative for Highway
Safety, Jim Boxold, Secretary, Florida Department of Transportation (FDOT).
We look forward to working with the State Safety Office of the Department of Transportation
and its partners to meet our mutual goals of reduced fatalities, injuries, and crashes on Florida' s
roads.
If you would like any additional information on the State's HSP review, please feel free to
contact me at (404) 562-3766 or carmen.hayes@ dot.gov.

Sincerely,

Carmen N. Hayes,
Regional Administrator
cc:
Jim Boxold, Governor' s Representative for Highway Safety, FDOT
Mary D. Gunnels, Associate Adm inistrator, National Highway Traffic Safety Administration

U.S. Department
of Transportation
National Highway
Traffic Safety
Administration

Region 4
States Alabama, Florida,
Georgia, South Carolina,
and Tennessee

Atlanta Federal Center
61 Forsyth Street, SW
17T30
Atlanta, GA 30303

September 1, 2016
Mr. Jim Boxold, Secretary
Department of Transportation
605 Suwanee Street, MS-57
Tallahassee, FL 32399-0450
Dear Mr. Boxold:
We have reviewed Florida's fiscal year 2017 Highway Safety Plan as received on June 23, 2016.
Based on this submission and subsequent revisions, we find your State's Highway Safety Plan to
be in compliance with the requirements of 23 CFR Part 1200.
However, NHTSA is placing conditions on our approval of the Florida's FY 2017 highway
safety program to ensure Federal funds are used effectively and efficiently. Listed below are the
details regarding these conditions and funding restrictions.

Law Enforcement Challenge Equipment
NHTSA Guidance Memorandum: Use of NHTSA Highway Safety Grant funds for Certain
Purchases issued May 18, 2016. NHTSA highway safety grant funds are intended to
support traffic safety in the States Any use of NHTSA grant funds must support datadriven State traffic safety goals. NHTSA 's grant rules impose the additional requirement
that the project for which the equipment is needed must be based on identification of a
specific safety problem in the State. The State must first establish a project based on
Problem ID. No project may be created soley to purchase equipment. We have made a
determination that the purchase of equipment without data-driven problem identif-lcation
is not permited.
Based on the recent guidance regarding the purchase of equipment to be used as a reward
to law enforcement agencies, additional information will need to be provided to the
Regional Office for your Click It or Ticket, DUI, Motor Unit and Law Enforcement
Challenges found on pages 43-46 of your HSP, prior to proceeding with the awarding of
these grants. The State Safety Office will need to explain how the Challenge Programs
will be designed and what items will purchased for the programs.
Prior to any execution of grant agreements listed below:
Florida Click It or Ticket Challenge (CIOT) M2X-17-20-06

Florida DUI Challenge M5X- l 7-06-05
Florida Law Enforcement Challenge PT-17-12-02
Florida Motor Unit Challenge PT-17-12-03
NHTSA review and approval of these individual agreements is required.
Please respond to these determinations and conditions no later than September 30, 2016.
These conditions will remain in effect throughout the FY 2017 or until you are notified in
writing that they have been removed.
This determination does not constitute an obligation of Federal funds for the fiscal year
identified above or an authorization to incur costs against those funds. The obligation of Section
402 program funds will be effected in writing by the NHTSA Administrator at the commencement
of the fiscal year identified above. However, Federal funds reprogrammed from the prior-year
HSP (carry-forwardfunds) will be available for immediate use by the State on October 1, 2016.
Reimbursement will be contingent upon the submission of an updated HS Farm 217 (or the
electronic equivalent) and an updated project list, consistent with the requirement of23 CFR
§1200.15(d), within 30 days after either the beginning of the fiscal year identified above or the
date of this letter, whichever is later.
In our review of the documents submitted, we identified the proposed purchase of equipment

with an acquisition cost of $5,000 or more that you have submitted (See attached list). Approval
is provided for the purchase of the equipment with Federal funds as noted in the attachment. This
approval is contingent upon the State following equipment and monitoring related regulations as
noted in 2 CFR § 200.313 and CFR § 1200.31. Just as a reminder, the start of this FY requires
that you follow the NHTSA Guidance Memo: Use of NHTSA Highway Safety Grant Funds for
Certain Purchases, dated May 18, 2016, when purchasing equipment or educational materials.

'
The eff011s of the personnel of the Florida State Safety Office of the Department of
Transportation in the development of the FY 2017 highway safety program are very much
appreciated. We look forward to the implementation of the FY 2017 program.
We appreciate Florida's efforts to reduce traffic deaths, injuries and economic costs by
implementing Click It or Ticket and by participating in the national Drive Sober or Get Pulled
Over campaign.
Further, we congratulate Florida on its accomplishments in advancing our traffic safety mission;
however, there is more work to do. As stewards of public funds, it is critical that we continue to
fulfill our shared responsibility of using these limited safety dollars in the most effective and
efficient manner. I encourage you to continue to strive to look for evidence based data-driven
problem identification solutions to direct funding and combat the ever present traffic safety
problems that continue to take one too many lives on our roadways. To that end, I pledge our
continued support to you and the Florida State Safety Office of the Department of Transportation
and look forward to achieving our mutual goals of reduced fatalities, injuries and crashes on
Florida's roads.

If we can be of assistance to you in achieving your traffic safety goals, please do not hesitate to
contact us.

We look forward to working with the Florida State Safety Office of the Department of
Transportation and its partners on the successful implementation of this plan.

Sincerely,

cl-

Carmen N. Hayes,
Regional Administrator

Enclosure
cc:
Mary D. Gunnels, Associate Administrator, NHTSA
Lora Hollingsworth, Chief Safety Officer, FDOT
Chris Craig, Traffic Safety Administrator, FDOT
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Planning and Administration
Police Traffic Services - Combined Areas
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