Fiscal Year 2014
HIGHWAY SAFETY
PLAN

1

2

3

Commonwealth of the Northern Mariana Islands

Year 2014
Highway Safety Plan

Prepared by the

Commonwealth of the Northern Mariana Islands
Department of Public Safety
HIGHWAY SAFETY OFFICE

James C. DeLeon Guerrero
Commissioner
Department of Public Safety
Governor’s Highway Safety Representative

James Rabauliman
Acting Commander
Bureau of Administration & Grants Services

4

Table of Contents
FY 2014 Highway Safety Plan-Commonwealth of the Northern Mariana Islands (CNMI) Part A
1
2-3

Cover Page
Commissioner of Public Safety
Governor’s Highway Safety Representative Letter

4

Front Page

5-6

Table of Contents
7

Organizational Chart
8

Mission and Goal Statement
Part I… (Executive Summary)

9-13

Appendix A (Certification and Assurances)

14-23
24-32

Appendix D (Certification and Assurances)
Part II… Program Areas

33

Yearly Commonly Reported Statistics

34

Traffic Fatality, Serious Injury Reduction, Fatalities Vehicle Miles Travel (VMT), Unrestraint Occupant
Fatalities, Impaired Driving Fatalities and Speeding Related Fatalities in the CNMI.

35-36

CNMI Performance Goal Set for Highway Safety Program for Fiscal Year 2014

37-38

Alcohol and Other Drugs Countermeasures

39-43

Occupant Protection

44-49

Speed Control

50-53

Pedestrian/Bicycle Safety

53-55

Motorcycle

56-58
59-64

Emergency Medical Services (EMS)
Traffic Records

65

Planning & Admin. (P&A)

66

5

FY 2014 Commonwealth of the Northern Mariana Islands (CNMI) Part B
Part III…Financial Section

1

2014 Highway Safety Plan Cost Summary

2

Planning and Administration

3

Occupant Protection/Child Restraint

4-6

Alcohol and Other Drugs Countermeasures

7-9
10-12

Police Traffic Services
Motorcycle Safety

13

Pedestrian/Bicycle Safety

14

Roadway Safety

15

Speed Control

16
17

Traffic Records

18-19

Emergency Medical Services

Paid Media

20

Occupant Protection -405(b)

21

Safety Belt Incentive (406)

22
23-27

FY 2014 Project Cost Summary
(Form HS 217)

28

FY 2014 Equipment Request Listing
FY 2014 Travel/Training Request Listing

29-30

Child Car Seat Inspection Station Location (Saipan, Tinian and Rota)

31-32

6

7

M I S S I O N & G O A L S TAT E M E N T
The Commonwealth of the Northern Mariana Islands (CNMI) Department of Public Safety’s (DPS)
Mission is to provide the highest quality of public safety services in order to enhance community safety,
safeguard life and protect property, reduce crime, deter criminal activity, and implement crime prevention
programs.
The department has pledged to continue an ongoing partnership with the community, safety advocates, and
civic organization so as to lead a community’s commitment to resolve crime-related problems, promote
traffic safety, and improve the safety and quality of life in CNMI.
Our Highway Safety Program objective is simply to reduce traffic-related crashes, injuries and fatalities,
and at the same time, educate the community about highway safety programs, while enforcing applicable
traffic laws as our motorists travel on our highways and byways. We do this by providing responsive, cost
effective, and innovative government services and programs. In the end, we want an educated, caring and
selfless community as they enjoy operating their vehicles as well as provide safe transportation of
passengers and cargoes while they travel on our highways and byways.
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PART I
EXECUTIVE SUMMARY
PROCESS DESCRIPTION
(PERFORMANCE PLAN)
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E X E C U T I V E S U M M A RY
The Commonwealth of the Northern Mariana Islands (CNMI) is located in the Western Pacific Ocean. It consists of
fourteen (14) volcanic islands with the Island of Saipan established as the Capitol and serves as the hub of the central
government’s functions and operations. It is located within a major trans-pacific travel route with daily sea freight
forwarding and air passenger services arriving from the United States, European, and Asian countries. On the global
scale, it is strategically located at an international crossroad that provides convenient access to United States and the
Far Eastern Countries.
Tourism is the only viable industry for economic growth and strength after the sun-setting of the garment industry. In
spite of this situation, it remains visible that there is a sustained level of road usage. Nevertheless, the growth,
improvements and prioritization of transportation, roadways and highways for both tourists and residents within the
islands are essential and continue to be in demand.
All the existing highways in the CNMI add up to 391.85 miles long, and of this, 136.24 miles have been designated
as primary federal-aid highway, while the remaining 255.61 miles are considered secondary municipal/rural
roadways. Capital Improvement Projects (CIP) have led to a roadmap of changes such as street naming, road
constructions, pedestrian crosswalks, and posting of reflective traffic signs to enhance highway safety programs. The
overall effect of these highway safety programs has positively influenced the motoring public and industries in
reducing the number of fatalities and serious injuries.
The CNMI DPS Highway Safety Office (HSO) provides guidance and leadership by developing, promoting and
coordinating Highway Safety Programs so as to positively influence public and private policies, while increasing
public awareness at the same time. In general, Highway Safety Programs include the following initiatives: Traffic
Crash Reduction, Impaired Driving, Pedestrian/Bicycle Safety, Motorcycle Safety, Occupant Protection/Child
Restraint (OP/CR), Emergency Medical Services (EMS), Traffic-related Injuries and Fatalities, Property Damage
resulting from traffic collision, and Community Outreach.
The Highway Safety Plan (HSP) was developed through our annual analysis of problems identified from trafficrelated monthly reports containing information on: Traffic Records, Citations, Injuries, Fatalities, EMS, Adjudication
and Incarceration, and public input.
CNMI Public Law 3-61, §1 (§ 101), established DPS and vested the authority to enforce all Traffic related laws
throughout the CNMI. The CNMI DPS Commissioner, who is the Governor’s Representative (GR) and the Highway
Safety Coordinator, serves as the channel of communications between various government and private entities,
legislators, civic organizations, and other traffic safety advocates in the CNMI to ensure promotion of traffic safety
initiatives are maximized.
HSO is staffed with five (5) personnel; an Officer in Charge DPS/HSO, three (3) program managers, and a financial
manager. This office coordinates and monitors the administration of Highway Safety Programs through the
respective Police Directors of Saipan, Tinian, and Rota.
Police officers assigned to traffic safety-related committees’ are tasked continuously with planning and
implementing public education, enforcement, annual OP/CR Mobilization and Impaired Driving Crackdown
activities. Enforcement activities involve High Visibility Enforcement (HVE) comprising of Occupant
Protection/Child Restraint (OPCR) and Speed enforcement, Drunk and Drugged Driving (3D) campaign in
December and saturation patrols.
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Public education activities consist of school presentations, radio talk shows, educational displays, television talk
shows, and public / private entity visits. These programs have significantly contributed by providing the necessary
resources in developing collaborative efforts to reach out to the public with specific and / or inter-related objectives.
The importance of maintaining driver, passenger/occupant, and pedestrian safety on our highways is well understood
by our highway-safety-proficient police officers assigned to the Highway Patrol Unit. They take such responsibilities
seriously. They are compelled to enforce all applicable traffic laws with emphasis on Speed Control, Impaired
Driving, and Occupant Protection/Child Restraint (OP/CR) programs while they are out patrolling our highways.
They possess the required technical knowledge and expertise that they have acquired through formal training and
experience on deterrence, detection, and apprehension of impaired drivers. In addition, an officer confirms for any
sign of driver impairment based on the Department’s Standard Operating Procedures (SOP) during roadside
Checkpoint inspections. The same conclusion can be drawn regarding these officers’ technical knowledge and
expertise as it pertains to OP/CR program.
CNMI authorities and traffic safety advocates enthusiastically continue to support and participate throughout all
traffic safety mobilizations. Additionally, DPS takes its responsibility seriously and relentlessly enforces all traffic
laws including, Impaired Driving, Distracted Driving, Occupant Protection and Speed Control.

PROCESS DESCRIPTION
Highway Safety Office (HSO), under the Office of the CNMI DPS Commissioner, who also serves as the Governor’s
Representative (GR) as mandated by Federal Law 23 U.S.C. 402, to establish and implement a statewide highway
safety program, has been coordinating and promoting programs influencing public and private policy, increasing
public awareness on highway safety as well as give new direction in identifying and quantify highway safety
programs. These programs are focused at reduction of traffic-related injuries and fatalities, occupant protection, child
restraint, alcohol and other drug countermeasures, emergency medical services, enhancing police traffic services,
reduction of property damage, and education on safe operations of motor vehicles in line with 23 CFR 1200.10(a)(1).
Since DPS Highway Safety Office has developed traffic safety performance measures in its FY2010 Highway Safety
Performance Plan to highlight traffic safety problems presently being encountered, thus able to track measurable
progress in resolving local highway safety problems and challenges. The monthly reports indicating performance
measures would reveal Highway Safety issues presently encountered. The elements contained in this report are data
from vehicle incidents, citations, adjudication processes, prevention campaigns, and traffic officer’s assessment of
incidents, and recommended corrective actions.
Occupant protection, child restraint, distracted and impaired driving remain to be of paramount importance to the
CNMI’s Highway Safety Program. With the belt usage rate of 93.66% in 2011 compared to 80.88% in 2010, The
Department of Public Safety, Highway Safety Office noted a 13% increase on belt use by the motoring public. Now,
for child restraint usage rate in 2012 shows 40.93% usage rate for the CNMI compared to 2011 with 36.48 %, an
increase of 89%. In view of this, Department of Public Safety, Highway Safety Office continued to work with
numerous stakeholders from public, private, and civic organizations in dealing with highway safety issues. The
stakeholders have expressed great interest in protecting motorists and promoting safety on our highways by way of
expanded media coverage and prevention educational programs, including reporting motor vehicle incidents to the
appropriate authorities.

The following shows a brief summary of how the CNMI’s Highway Safety Plan will address the safety issues
plaguing the Commonwealth.
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HIGHEST PRIORITIES:
Summary of 2012 Fatalities: A total of four (4) fatalities; Saipan (4), Tinian (0) and Rota (0).
In 2012, (4) Traffic fatalities recorded, (3) fatalities in a Pick Up Truck, a driver and (2) passengers in a
moving Pick Up Truck ran off roadway on the morning of June 23, 2012. Alcohol was the main contributing
factor of the crash.
On September 15, 2012, at about 12:26a.m., (1) traffic fatality recorded and was classified as Auto Ran Off –
Fixed Object Overturned.
In 2013-14, the CNMI will continue to focus on maintaining low percentage of its fatality crashes through
enforcement, education, engineering, and emergency medical services to address, or mitigate, Highway Safety
problems and issues on Saipan, Tinian, and Rota.
· To reduce the number of DUI arrests and crashes.
· To enforce traffic laws in the areas of speed, occupant protection and impaired driving.
· To maintain the number, zero motorcycle crash or fatality.
· To reduce the number of pedestrian fatality and injuries of all ages.
· To maintain/increase the number of occupant protection, and to increase the usage rate for child restraint.
· To increase EMS response time and improve training and equipment for traffic related crashes.
LOWER PRIORITIES:
The CNMI will consider other Highway Safety projects in the following areas subject to the approval of National
Highway Traffic Safety Administration (NHTSA) granting authority:
Programs to involve other government agencies as well as private businesses in traffic safety related programs

· Implement programs to increase the usage rate for both occupant protection and child restraint
· To increase enforcement efforts on traffic violations, impaired driving and pedestrian safety.
· To support request on equipment and training for EMS personnel related traffic safety.
All traffic safety-related projects funded in 2014 are targeted to these key imperatives:
The CNMI DPS on Saipan, Tinian, Rota, and HSO have studied both collision and enforcement reports to identify
any traffic safety problematic areas in highway safety. The traffic records came from the respective DPS divisions
on Saipan, Tinian, and Rota traffic sections through their monthly report submissions to HSO. These reports include
motor vehicle crash, seat-belt usage, impaired driving, speeding, pedestrian, and traffic fatalities/injuries,
enforcement mobilizations, and other data related to traffic safety.

Upon identification of problematic areas and concurrence by the Officer-in-Charge of HSO, a recommendation
indicating funding priorities is set and forwarded to the Commissioner for approval, and then the report is sent back
to HSO where it is formalized into a Highway Safety Plan (HSP) for submission to NHTSA, Region IX on or before
September 1st of each year.
12

NHTSA would inform the CNMI about the grant award as well as a listing of requirements or conditions regarding
project monitor, reporting requirements, performance measures, and objectives that were submitted relative to the
HSP
Project
Agreements
for
each
Highway
Safety
Program
area.
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PART II
PROGRAM AREAS
All Highway Safety Programs and/or projects enumerated the fiscal year 2014 Highway Safety Plan will be
funded on the condition that CNMI receive federal appropriations.
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Summary of the CNMI’s
Commonly Reported Statistics
Data Elements (Year)

2006

2007

2008

2009

2010

2011

2012

No. of Vehicle
Registered

17,910

12,012

14,935

19,254

15,035

11,729

14,515

Licensed Driver(New &
Renewal)

7,772

8,586

3,808

4,189

7,896

490

7,539

Total Crashes
Reported

3359

2560

1630

1,868

1211

906

1717

Total Injuries

564

578

52

167

0

51

114

5

4

9

7

4

2

4

Yearly Fatalities

Yearly DUI Arrests and Fatalities Involved

0
Data Elements

2006

2007

2008

2009

2010

2011

2012

No. DUI Arrests

396

283

164

247

187

239

162

Yearly DUI Fatalities
(Alcohol Involved)

1

1

5

3

5

1

3

DUI Involved Crashes

96

86

40

76

84

55
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Yearly Seat Belt Survey Percentage Usage Rate
Data Element

2006

2007

2008

2009

2010

2011

2012

Child Restraint %
Usage Rate

83%

82%

76%

83%

69.10%

37.48%

40.93%

Occupant Protection %
Usage rate

91%

92%

90%

89.9%

80.88%

93.66%

0
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PO LICE TRAF F IC S ERVICES
C -1 : T R AFF IC F AT ALIT IES IN THE C NM I : 2 0 0 7 — 2 0 1 1

YE AR :

2007

2008

4

9

2009
7

2010

2011

2012

4

2

4

The CNMI’s goal is to maintain or decrease traffic fatalities by 5.2% using 2008-2012 from calendar base years’
average of 4 to 2 by September 30, 2014.
C -2 : T R AFF IC S ER IOUS INJ URY R EDU CT IO N (T RAFF IC C R ASHES )
YE AR :
Serious Injuries

2007
4

2008
9

2009

2010

7

n/a

2011
6

2012
11

The CNMI’s goal is to decrease serious traffic injuries to 0.64% by using 2007-2012 calendar base years average of
11 to 7 by September 30, 2014.
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C-3: Fatalities / Vehicle Miles Travel (VMT)
The CNMI VMT is – 0 -

C-4: Number of Unrestraint Occupant Fatalities
YE AR :

2007

2008

2009

2010

2011

2012

Actual numbers: 0
0
0
0
0
04
To decreased the unrestraint passenger vehicle occupant fatalities in all seating positions to 0.5% using 2007-2012
calendar base year average of 4 to 2 by September 30, 2014.
C-5: Number of Alcohol Impaired Driving Fatalities:
YE AR :

2007

Actual numbers: 1

2008

2009

2010

2011

2012

5

3

0

1

3

The CNMI’s goal is to maintain the number of alcohol-impaired driving fatalities .67% using 2007-2012 calendar
base year average of 3 to 2 by September 30, 2014.
C-6: Number of Speeding Related Fatalities

YE AR :

2007

Actual numbers: n/a

2008

2009

2010

2011

2012

n/a

1

2

1

1

The CNMI’s goal is to maintain the number of speeding related fatalities to 0.5% or less using 2007-2012 calendar
base years’ average of (2) to (1) by September 30, 2014.
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Program Group or Area

Performance
Measure

Base Level

Base
Date

Fatalities

4

2012

To maintain or Sept 30,
to decrease to
2014
2

C-2: Total Serious Injuries

Serious
Injuries

11

2012

To decrease to Sept 30,
7
2014

C-3: Total Fatalities/VMT

Fatalities
/VMT

-0-

-0-

-0-

-0-

To decrease
to 2

Sept 30,
2014

C-1: Total Fatalities

Goal

By Year

Occupant Protection
C-4: Number of Unrestraint
Passenger Vehicle Occupant
Fatalities, all seat positions

All
Occupants

4

2012

B-1: Observed seat belt use
for passenger vehicle, front
seat outboard occupants

Front Seat
Occupants

93.66%

2011

To maintain or Sept 30,
to increase by
2014
5%

Child Safety Seat Usage

Infants

40.93%

2012

To increase to Sept 30,
10%
2014

All Occupant Fatalities

Restraint

4

2012

To decrease to Sept 30,
2
2014

2012

To decrease to Sept 30,
2
2014

2012

To decrease to Sept 30,
-02014

Alcohol
C-5: Impaired Driving
Fatalities

Driver or
Motorcycle
operator with
.08 & above
BAC

3

Speed Control
C-6: Fatalities

Speed
Related
Fatalities

1

Motorcycle Safety
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C-7: Fatalities

Motorcycle
Fatalities

0%

2012

To maintain at Sept 30,
0%
2014

C-8: Unhelmeted Fatalities

Motorcycle
Fatalities

0%

2012

To maintain at Sept 30,
0%
2014

Program Group or Area

Performance
Measure

Base Level

Base
Date

C-9: Fatal Crashes

Driver 20 or
Younger

0

2012

To maintain at Sept 30,
2014
-0-

Pedestrians

0

2012

To Maintain at Sept 30,
-02014

Actual
Numbers
(Minutes)

6.08

2012

To decrease to Sept 30,
6 minute
2014

Driver 20 or Younger

Goal

By Year

Pedestrian Fatalities

C-10: Fatalities

Emergency Medical Services

EMS Response Time

Note: The base level and base date for each performance measure is based upon (6) year moving average
Not including the current year.
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ALCOHOL

AND

OTHER DRUGS COUNTERMEASURES

The CNMI continues to see patterns of impaired driving, which still remains to be a problem on our highways and
roadways. Constant enforcement efforts in the CNMI must be sustained in order to mitigate this problem and reduce
traffic related fatalities and injuries. In 2012, the CNMI recorded three (3) traffic fatality involved alcohol compared
to one (1) in 2011, an increase of fatalities from 2011—2012. None was recorded for serious or minor injuries
involving DUI related incidents in the years aforementioned.
The Department of Public Safety on Saipan, Tinian and Rota extended additional efforts despite their limited
resources on this program in order to reduce, mitigate and remove Impaired Drivers from our highways. High
Visibility Enforcement (HVE), Saturation patrols were mobilized during Drive Sober or Get Pulled Over Crackdown
, public education and outreach awareness programs were implemented aside from the Impaired Driving Crackdown
activities that were conducted during the annual 4th of July Liberation, Labor Day Weekend, and during Pre-Holiday
Season in December Drunk and Drugged Driving Prevention (3D) month campaign.

Impaired Driving statistics for the years 2007—2012

DUI Arrests

2007

2008

2009

2010

2011

2012

283

164

200

187

239

162

9
3

7
2

5
1

2
1

4
3

Total Fatalities 4
Alcohol Involved 5
Fatalities
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DPS Saipan:
Problematic Statement:
Although the numbers of DUI Arrests and Alcohol Related Crashes statistics continued to decline compared to past
three (3) years, Saipan continues to face daily challenges as we combat Drunk and/or Drugged Driver on our
roadways and highways. These violators have met or exceeded the .08 BAC law to be legally declared impaired.
Majority of these situations leads to fatal crashes or increase traffic-related injuries on the roadways and highways.
It is necessary to continue our efforts to ensure impaired drivers are removed from our roadways and highways.
Saturation patrols, high/low visibility enforcement and other anti impaired driving mobilization and initiatives are
being implemented to assist authorities in their efforts.
CNMI Department of Public Safety in the past few years lacked major Impaired Driver combating tools such as DUI
Checkpoint trailers, DUI enforcement vehicles and etc. With current year’s acquisitions of DUI Checkpoint trailer
and DUI enforcement vehicles, CNMI Department of Public Safety will soon be able to conduct efficient and
undisrupted DUI Enforcement and Public Awareness Education to keep Drunk and/or Drugged drivers off the
roadway and highways.
Objective:
Reduce impaired driving related crashes by 10% or from 32 in 2012 to 29 by calendar year 2014 and increase the
number of DUI arrests by 5% or from 158 in 2012 to 166 by calendar year 2014.
Strategy (1): Education
Activity (1.1):
Conduct educational contacts with motor vehicle operators.
Performance measures:
Conduct minimum of three (3) educational contacts with motor vehicle operators regarding impacts of impaired
driving on a quarterly basis at high schools to target young drivers and at public functions such as school PTA
meetings and etc.
Acquisition of educational and awareness material such as caps, shirts, and other promotional accessories for annual
nationwide July 4th impaired driving prevention, Labor Day, and 3D campaigns.
Acquisition of educational and promotional resources for community outreach programs.
Acquisition of educational pamphlets, signs, and banners for DUI checkpoints and community outreach programs.
Strategy (2): Infrastructure
Activity (2.1):
Increase the number of experts and trained impaired driving enforcement personnel.
Performance measures:
Send two (2) personnel to DWI/SFST (Standardized Field Sobriety Test) Instructor Certification Training.
PURPOSE: This training/certification is needed as we continue to use the old FST (Field Sobriety Test) which is
being challenged by defense attorneys in court.
Bring off island DWI Sobriety Checkpoint course instructor to certify and provide refresher course to at least (30)
police officers.
PURPOSE: To increase and gain knowledge with DWI/Sobriety Checkpoint operations.
40

Bring off island Advance Drug Recognition Expert (ADRE) course instructor to certify at least (30) Police officers.
PURPOSE: To gain knowledge with proper drug recognition and detection on traffic violator stops and Sobriety
Checkpoint events.
Activity (2.2):
Influence CNMI law makers for stiffer and increase DUI conviction penalties by up to 100% to deter motorist from
impaired driving.
Performance measures:
Create Traffic Law Revision Committee consisting, Traffic Section Police Officers, Prosecutors, Judges and Law
makers to revisit and revise our current CNMI Traffic laws which was created in 1968 and last revised in 2001.
Strategy (3): Enforcement
Activity (3.1):
Increase the number of sobriety checkpoints, random inspections, and saturation patrols island wide.
Performance measures:
Conduct minimum of three (3) Sobriety checkpoints and/or (3) Saturation patrols per quarter, starting Calendar year
2014.
Conduct daily Zero tolerance DUI enforcements, either high visibility to deter or low visibility to apprehend
impaired drivers on our roadways and highway.
Join nationwide anti impaired driving campaigns based on NHTSA calendar, such as July 4 th impaired driving
prevention, Labor Day, and 3D campaigns.
Salary for police officers at approved impaired driving mobilization and selective traffic enforcement.

DPS Tinian:
Performance Measures
Officers will conduct (20) Sobriety Checkpoints during FY14. In order to maximize enforcement, the Patrol section
it will assist the Traffic Section during checkpoints. Officers will also do more STLE enforcements and Laser
Enforcement at the same time.
Impaired Driving: This section will decrease the number of impaired driving crashes by conducting sobriety
checkpoints and HICI operations. This section will increase the number of DUI arrest up by 4 percent by conducting
sobriety checkpoints, STLE enforcement and HIC operations. By conducting these operations our motorized public
will be safe on our roadways.

DPS Rota:
Rota continues to see patterns of drivers driving impaired or under the influence of alcohol. In 2009, 11 impaired
driving arrests were reported. In 2010, 12 impaired driving arrests were reported. In 2011, 17 impaired driving
arrests were reported. And in 2012, there were a total of 3 impaired driving arrests reported. These violators must
41

have met or exceeded the 0.08 BAC law to be legally declared impaired. Majority of these situations leads to fatal
crashes or increased traffic-related injuries on the highways and roadways.
Though a noticeable increase is seen in the number of impaired driving arrests in the first 3 years, it is necessary to
continue our efforts to ensure impaired drivers are removed on our highways and roadways. Another factor that
contributed to the increase in impaired driving arrests can be attributed to the increase in the number of officers on
staff. Saturation patrols, high visibility enforcement and other anti-impaired driving mobilizations and initiatives are
being implemented to assist authorities in their efforts. This can be seen in the dramatic drop of arrests in 2012.
We would eventually like to see the number of impaired driving incidences at zero. As the data shows, we have
done a good job at keeping a low number of alcohol related crashes to a minimum. However, our goal is to
eventually have no alcohol related crashes at all. This can be achieved through an increased number of enforcement
operations and public education and awareness activities.

Strategies and Activities:

















Beginning with start-date approval, officers within our agency will work overtime traffic enforcement
approximately 40 hours per month on targeted roadways through September 30, 2014. (40 hrs. per officer X
5 officers X 12 months = 2,400 hrs. overtime)
Beginning October 2013, officers within our agency will conduct four sobriety checkpoints per month until
January 2014 as part of the Impaired Driving holiday season. (4 CPs X 3 hrs. per X 7 officers X 3 months =
252 hrs. overtime)
Beginning October 2013, officers within our agency will conduct four saturation patrols and laser speed
mobilizations each month until January 2014 as part of the Impaired Driving holiday season. (4 operations X
3 months X 8 officers X 8 hrs. per op = 768 hrs. overtime)
Beginning December 2013 and ending in January 2014, officers within our agency will conduct 2
educational contacts per month.
Beginning in October 2013 and ending in January 2014, officers within our agency will conduct public
awareness campaigns and events on the island as part of the Impaired Driving holiday season.
During October 2013, officers within our agency will acquire promotional items and educational
paraphernalia for use during the Impaired Driving holiday season
Beginning December 2013 and ending January 3, 2014, officers will work an additional 4 saturation patrols
to crack down on impaired driving during the holiday season. (4 ops X 8 officers X 8 hrs. per op = 256 hrs.
overtime)
Beginning December 2013 and ending on January 3, 2014, officer will conduct an additional six sobriety
checkpoints to crack down on impaired driving during the holiday season. (6 CPs X 7 officers X 3 hrs. per
CP = 126 hrs. overtime)
During February 2014, officers within our agency will conduct 2 sobriety checkpoints during the Super Bowl
event. (2 CPs X 7 officers X 3 hrs. per CP = 42 hrs. overtime)
During March 2014, officers within our agency will conduct 2 sobriety checkpoints during the St. Patrick’s
Day holiday. (2 CPs X 7 officers X 3 hrs. per CP = 42 hrs. overtime)
During March 2014, officers within our agency will conduct 4 saturation patrols and laser speed
mobilizations during the San Isidro Fiesta weekend. (4 ops X 8 officers X 8 hours = 256 hrs. overtime)
During April 2014, send two officers to attend the Lifesaver’s Conference in Nashville, TN
During May 2014, send three personnel to attend DUI/SFST certification training
During July 2014, officers within our agency will conduct 4 sobriety checkpoints as part of the Liberation
Day holiday. (4 CPs X 7 officers X 3 hrs. per = 84 hrs. overtime)
During July 2014, officers within our agency will conduct 4 saturation patrols and laser speed mobilizations
during the Liberation Day holiday. (4 ops X 8 officers X 8 hours = 256 hrs. overtime)
Beginning August 2014 and ending in September 2014 officers within our agency will conduct 10 sobriety
checkpoints as part of the Impaired Driving National Enforcement Crackdown. (10 CPs X 7 officers X 3 hrs.
per = 210 hrs. overtime)
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Beginning August 2014 and ending in September 2014, officers within our agency will conduct 5 saturation
patrols and laser speed mobilizations as part of the Impaired Driving National Enforcement Crackdown. (5
ops X 8 officers X 8 hours per op = 320 hrs. overtime)

PROJECT DELIVERABLES TIMELINE:





















October 2013: Initiate and execute additional traffic enforcement schedule for impaired driving to be
conducted for a total of 40 hours per month and will be completed by September 30, 2014
October 2013: Initiate and execute checkpoint operations of 4 sobriety checkpoints per month until January
2014 as part of the Impaired Driving holiday season
October 2013: Initiate and execute saturation patrol and laser speed mobilization plan of 4 operations per
month until January 2014 as part of the Impaired Driving holiday season
October 2013: Initiate and execute educational contact plan as part of Impaired Driving holiday season
October 2013: Acquire promotional items and educational paraphernalia for the Impaired Driving holiday
season
November 2013: Acquire replacement traffic cones for sobriety checkpoint trailer
November 2013: Acquire replacement traffic signs for sobriety checkpoint trailer
November 2013: Acquisition of fuel and maintenance
December 2013: Conduct additional 4 saturation patrols until January 3, 2014 for impaired driving during
the holiday season
December 2013: Conduct additional 6 sobriety checkpoints until January 3, 2014 during the holiday season
February 2014: Conduct 2 sobriety checkpoints during the Super Bowl event
March 2014: Conduct 2 sobriety checkpoints during the St. Patrick’s Day holiday
March 2014: Conduct 4 saturation patrols and laser speed mobilizations during the San Isidro Fiesta
weekend
April 2014: Send two officers to attend the Lifesaver’s Conference in Nashville, TN
May 2014: Send three personnel to attend DUI/SFST training
July 2014: Conduct 4 sobriety checkpoints during Liberation Day holiday
July 2014: Conduct 4 saturation patrols and laser speed mobilizations during the Liberation Day holiday
July 2014: Acquire promotional items and educational paraphernalia for use in the Impaired Driving
National Enforcement Crackdown
August 2014: Conduct 10 sobriety checkpoints into September 2014 as part of the Impaired Driving National
Enforcement Crackdown
August 2014: Conduct 5 saturation patrols and laser speed mobilizations as part of the Impaired Driving
National Enforcement Crackdown

Reporting:
Activities will be monitored by the Highway Safety Coordinator through reports submitted to the Highway
Safety Office (HSO) on a monthly basis no later than the 5th of each month. Quarterly and annual reports will be
submitted to HSO.

43

OCCUPANT PROTECTION/CHILD RESTRAINT (OP/CR)
Through a survey conducted by DPS Traffic section in April of 2013, it was concluded that seat belt usage for
vehicle occupants, adult use, and passenger usage were 79.89%, 64.75%, 89.29%, and 85.26%, respectively. In
2011, the child restraint usage has risen up from 37.48% to 40.93% in 2012. Furthermore, the occupant usage rate
has decreased from 93.66% in 2011 and in 2012 no seat belt survey were conducted due to some confussion
regarding the new seat belt methology implementation late in 2012. In April of 2013, the CNMI traffic personnel
from Saipan, Tinian and Rota conducted adult seat belt survey of 79.89% usage rate.
Occupant Protection in the CNMI, 2007-2012
2007

2008

2009

2010

2011

2012

Child Safety Seat Usage %
(Observational Survey)

82%

76%

83%

69.10%

37.48%

40.93%

Occupant Protection %
Usage Rate

92%

90%

89.9%

80.88%

93.66%

-

CNMI’s goal is to increase safety belt usage rate for child restraint from 40.93% usage rate to 10% by December
2014 and maintain or increase adult’s occupant protection by 1.34% from 93.66% in 2011 to 95% by December
2014.

DPS Saipan:
Problem Statement
Continued enforcement and education on seatbelt usage is still required. Continued enforcement and consistent
public education will help bring up the usage percentage proven as an effective proactive approach to addressing this
problem based on the survey conducted in 2013. Because the child restraint numbers are relatively low compared to
the adults only emphasizes the importance to work on new enforcement and public educational strategies and
improvements on existing programs.
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The low fine of twenty-five dollars ($25.00) for seat belt violations on adult occupants does not serve as a deterrence.
With the help from the legislation, the increased fines especially for repeated offenders for adult seat belt violations
will act as a deterrence and in return increase the numbers of usage and decrease the numbers of injuries and
fatalities as a result of seat belt violations.
One contributing factor for unrestrained child occupants is the price of car seats in the CNMI. The average cost of
car seat ranges from $160 to $300 dollars. Even with the availability of Car seat vouchers, the CNMI still contains a
low percentage of children restraint usage compared to adult seat belt usage.

Objective:
To Maximize rate of occupant restraint use; to Increase safety belt usage for occupants and child restraint by
calendar year 2014, compared to the usage rate that was conducted by DPS in April of 2013: 79.89% for adult
occupants and 64.75% for child restraint; to decrease unrestrained passenger vehicle occupant fatalities by 50% from
4 in Fiscal Year 2012 to 2 by September 30, 2014; to decrease unrestrained passenger vehicle occupant injuries by
10% from 111 in Fiscal Year 2012 to 100 by September 30, 2014; to increase the number of seat belt citations by
10% from 505 during Fiscal Year 2012 to 555 by September 30, 2014.

Performance Measures
Education
Activity (1.1):
Continue to conduct public education activities to communicate the important on vehicle restraints, instructions on
properly usage, and requirements of the CNMI law.

Performance measures:
Conduct minimum of four (4) OP/CR presentations per quarter at schools and public functions .

Activity (1.2): Increase the number of occupant compliance with proper seat belt and car seat usage.


Maximize occupant compliance with seat belt and car seat laws by encouraging multi-agency campaigns and
conducting community outreach events, PSA posting safety belt/child seat inspections, and scheduled
outreach events.



Target occupants using a positive approach of rewarding those in compliant with seat belt and car seat laws
to encourage more usage of safety restraints.



Provide funding for additional promotion items and educational material.

Performance measures:


Acquisition of educational materials, pamphlets, promotional items, giveaways, etc.;



Salary of police officers at approved OP/CR mobilizations, CPS inspections and calendared outreach events;



Funding vehicle rentals for low visibility/covert enforcement operations; and



Conduct educational check points.
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Infrastructure
Activity (2.1):
Bring off- island CPS instructors to certify two (2) potential instructor candidates. To have on-island instructors
maximize the number of CPS technicians in the department as well as certifying additional fire, nurses, and other
highway safety advocates and at the same time recertify current technicians.


Improve the effectiveness of education of child and passenger safety training, technician certification,
recertification, child seat fitting station, and seat distribution programs;



Maintain CNMI wide pool of certified child passenger safety technicians (CPSTs) who can routinely provide
child safety seat check-ups to meet demand within their local communities;



Subsidize purchase of child safety seats as conditions of federal funding;



Foster cooperative relationships and resources sharing with CNMI government agencies and private
businesses;



Form a Traffic Law Committee to work with local legislation on adjusting outdated fee scheduling of fines
and proposing new laws to help keep the traveling community safe on local highways;



Send four (4) personnel to lifesavers conference.
PURPOSE: To have four (4) certified CPS Technician from the police division to gain
national updates on programs.

knowledge

in

Enforcement
Activity:


Increase the number of random OP/CR checkpoints, inspections and conduct low visibility/covert and night
time seatbelt enforcement;



Provide funding for overtime enforcement of safety belt/child restraint laws;



Maximize enforcement visibility by encouraging multi-agency campaigns and coordinating campaigns with
the timing of news release, PSA posting safety belt/child seat inspections, and nationwide events such as
“Click it or Ticket” and “National Child Passenger Safety Week"; and



Promote correct use of child restraint systems among the general public parents, child care providers, health
professionals, emergency medical personnel, law enforcement officers, and the court system.

Performance measures:



Salary of police officers at approved OP/CR mobilizations and CPS inspections;
Conduct a minimum of six (6) OP/CR checkpoints and CPS check-up events every 3 months.

Strategies and Activities:
1.

Send (4) Officers to the "Kid in Motion” conference to gain national updates.
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2.

Send (4) Officers to the "Life Savers" conference to gain national updates and new program

3.

Acquire a warehouse to store check point trailer. To prevent weather wear and tear to prolong the operability
of the check point trailer.

4.

Bring off- island CPS instructors to certify (2) potential instructors candidates.To have on island instructors
to maximize the number of CPS technicians in the department and to recertify previous technicians.

5.

Purchase additional (3) set of huggable image training dolls to be used for CPS training /public

6.

Funding for overtime hours for officers at approved OP/CR mobilization checkpoints and CPS
inspections.

7.

Bring off- island seatbelt survey instructor to certify DPS officers, to conduct quarterly seat belt

8.
Funding for educational Materials and promotional give always for distribution during public
and activities for scheduled campaigns.

strategies

education.

surveys.
awareness,

9.

Conduct a minimal of (4) OPCR check points quarterly
To maintain enforcement efforts and to deter non compliant occupants

10.

Conduct Minimal of (4) educational presentations to public to maintain public awareness.

11.

Conduct daily zero tolerance OPCR enforcement (Day & Night) on and off OPCR campaign mobilizations,
to maintain or increase the number occupant restraint usage rate.

12.

Conduct a minimal of (2) Covert/ low visibility seatbelt enforcement operation per month.
To maintain or increase the number of occupant restraint usage rate.

13.

Form a Traffic Law Committee to work with local legislation on adjusting outdated fee scheduling of fines
and proposing new laws to help keep the traveling community safer out on the local highways.

14.

Conduct a minimal of (2) courtesy Car seat Check up events per quarter.
To educate parents or guardians on proper car seat installation and usage. to promote the car
coupon program.

seat

DPS Tinian:
Goals and Objectives
This section will continue to boost up the enforcement on seat belt c increase by doing STLE Enforcement, OP/CR
checkpoints, and to conduct public education and saturation patrol.
-

Officers and Firefighters with the approval of overtime could do more car seat check up events and also
OP/CR checkpoints to boost up the usage of child restraints.
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-

Car Seat Technicians will do more presentations to public schools, private schools, and to the public for
more education about the usage of seat belts and child restraints.

DPS Rota
Problem Identification
The Rota Department of Public Safety continues to see safety belt use violations among passengers and drivers in a
motor vehicle. In 2009, 71 safety belts citation were issued for drivers, 69 for passengers and 4 for children. In 2010,
70 safety belts citations were issued to drivers, 62 for passengers, 4 for children. In 2011, 64 safety belts citation
were issued for drivers, 40 for passengers, and 4 for children.
The average safety belt citation for drivers per year is seen at about 68.33, 57 for passengers, and 4 for children.
Driver safety belt violation makes up 49.72% while passenger is marked at 46.97% and children violations stands at
3.29%.
Base on Rota’s belts use for occupant protection in 2009 of 88% the Rota Department of Public Safety still adds
emphasis in the area of educating the occupants and instilling a positive behavior with respect to seatbelt usage.
Continued enforcement is seem as a step towards achieving and changing this behavior pattern of monitoring public
and emphasizing as to the importance of safety belt use. It is necessary to continue our efforts to ensure users surpass
the current belt usage rate. Based on surveys conducted on 2009 the child restraint usages rate was at 88%. Surveys
conducted on 2010 found child restraint usage rate at 88%. Surveys conducted on 2011 were found at 89%. This
brings a three year average of 88.3%.
Strategies and Activities:


Beginning with start-date approval, officers within our agency will work overtime traffic enforcement to
focus on Occupant protection and child restraint violations approximately 40 hours per month on targeted
roadways through November 30, 2014. (40 hrs. per officers X 5 officers X 12 months = 2,400 hrs. overtime)



Beginning with start-date approval, officers within our agency will conduct educational contacts at schools,
civic organization meetings and other locations twice a month to increase safety awareness on occupant
protection and child restraints, and factors of traffic crash injuries while not being properly restraint. These
contacts will be done twice a month until November 30, 2014.
During the month of October 2014, officers within our agency will conduct 3 saturation patrols and to
enforce seatbelt and child restraints violations during the island’s main fiesta event wherein there is a large
amount of tourist vehicular population as well as local. (3 operations X 8 hrs. per op. X 7 officers = 168 hrs.
overtime)
During the month of August 2014, officers within our agency will conduct 3 saturation patrols to enforce
seatbelts and child restraint violations. As part of back to school safety week. (3 operations X 8 hrs. per op.
X 7 officers = 168 hrs. overtime)
Throughout the month of May 2014, officers within our agency will conduct three educational contacts at
schools, civic organization meetings and other locations to increase safety awareness on occupant protection
during the Click it or Ticket mobilization month
Beginning in May and ending in June 2014, officers within our agency will conduct 15 OP/CR checkpoints
during the Click it or Ticket month. (15 CP’s X 3 Hrs X 7 Officers = 315 hrs.)
Beginning in May and ending in June 2014, officers within our agency will conduct 10 saturation patrols
during the Click it or Ticket month. (10 X 8 hrs. X 8 officers = 640 hrs.)
During the month of September 2014, officers within our agency will work overtime traffic enforcement to
focus on Occupant protection and child restraint violations approximately 40 hours additional for Child
Passenger Safety Week and also National Seat check Saturday. (40 hrs. per officers X 5 officers X 1 week=
1,400 hrs. overtime.)
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During the month of September, Officers within our agency will conduct 15 OP/CR checkpoints during the
Child passenger safety month. (15 CP’s X 3hrs. X 8 officers=315 hrs.)
During the month of September, Officers with in our agency will conduct 10 saturation patrols during the
Child passenger safety month. (10 X 8 hrs. X 8 officers = 640 hrs.)
During the month of August 2014, send (2) two child passenger safety technicians to attend Kids In Motion
conference.
Beginning with start-date approval, Child Passenger Safety Instructor from our agency will conduct two (2)
Child Passenger Safety Technician course and Child passenger safety technician recertification course
through November 30, 2014.
Project director will purchase approved equipment within 30 days of the approved start date

Project Deliverables Timeline:
 January 2014: Plan and execute Child Passenger Safety Technician Course and will be completed by
September 30, 2014
 January 2014: Acquire storage trailer type for Child Passenger Safety presentations, and community events.
 January 2014: Acquire funds to continue Child restraint assistance voucher program.
 May 2014: Initiate and execute additional traffic enforcement schedule for Occupant Protection and Child
restraint for a total of 40 hours per month and will be completed by September 30, 2014
 May 2014: Conduct 15 OP/CP Checkpoints.
 May 2014: Conduct 10 Saturation Patrols.
 May 2014: Send officers to conduct educational contacts at schools, civic organization meetings, etc. Two
presentations a month will be conducted until September 2014
 May 2014: Acquire promotional items and educational paraphernalia for use in educational contacts
 May 2014: Print and acquire community signboards and banners for awareness.
 August 2014: Send two (2) Child Passenger Safety Technicians to Kids in Motion Conference.
 September 2014: Conduct 15 OP/CR Checkpoints.
 September 2014: Conduct 10 Saturation Patrols.
 October 2013: Conduct 3 saturation patrols for seatbelt and child restraint violations during San Francisco de
Borja fiesta weekend.
 September 2014: Send officers to conduct educational contacts at schools, civic organization meetings, etc.
Two presentations a month will be conducted until September 2014.
 September 2014: Acquire promotional items and educational paraphernalia for use in educational contacts
 September 2014: Plan and executed National Seat Check Saturday.
 September 2014: Print and acquire community signboards and banners for awareness during Child passenger
safety month.

Reporting:


Activities will be monitored by the Highway Safety Coordinator and will be submitted to the Highway
Safety Office (HSO) in the form of monthly reports which not exceed the 5 th of each month. Also, a
quarterly report will be submitted to HSO every three months and an annual report will be submitted before
the end of the grant year.
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S PEED CONTROL
The Department of Public Safety continue its joined efforts consisting from Patrol/Traffic, Boating, Motor Carrier,
Tourism Oriented Policing Section (TOPS) and Community Policing Program Section (COPS) in enforcing Speed
by using Laser Speed Enforcement and Aggressive Driving Interdiction Program (ADIP) especially during rush
hours in the morning, noon and late afternoon in enforcing aggressive driver’s.
L ASER S PEED E NF ORCEM E NT FROM 2 0 0 7 — 2 0 1 2
YE AR :
Laser Speed
Enforcement

2007

2008

2009

2010

2011

2012

1478

73

346

711

649

592

0

0

0

1

Speeding
0
Related Fatalities

1

CNMI’s goal is to continue to maintain speeding related fatality using 2007-2012 calendar base years’ average of
one (1) through September 30, 2014.

Problem Statement:
Speed is one of the daily major problem and factor to crashes with serious injuries and traffic fatalities in Saipan.
Saipan continues to see speeding violation on the highways and active citation data is as follows:
2012 Citations: (as of July)
Speeding citations- 354
Reckless Driving- 64
Racing- 4 (Age group 17-35)
TOTAL- 422
2011 Citations:
Speeding citations- 649
Reckless Driving- 204
Racing- 07 (Age group 17-35)
TOTAL- 860
2010: issued speeding citations-711
Crashes involving speed:
2010-7
2011-12
2012-6 (as of July)
TOTAL-25
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Saipan’s Department of Public Safety, Traffic Section is limited to resources in materials and equipment for Speed
Enforcement operations and Educational Presentations. Saipan DPS currently have (5) LTI speed measuring device.
(1) of the LTI instrument is out of service and only (3) are available for enforcement and (1) which is the LTI 200 is
used by our traffic investigators working with the Quickmap program for investigative purposes. However, newly
acquired (4) more LTI speed measuring device and (1) SMART trailer in 2013 will greatly assist Police Officers and
expand the area of speed enforcement. Traffic officers conduct high visibility enforcement (stationary and mobile)
with marked vehicles but this has become a common sight for our motoring public. Motorist would reduce their
speed until the marked police vehicle is out of sight and then continue to accelerate.
Drag racing and high speed competitions have been on the rise in the northern part of the island where most of the
involved are young drivers (Age group 17-35yrs). Traffic Officers have responded in several instances where these
youngsters have been involved in car crashes as a result of the high speed races. That particular stretch of roadway is
about a mile long straight paved road with unimproved shoulders in Marpi where the races take place.
There are secondary gravel intersections on this road with overgrown vegetation that creates blind-spots making the
location a high risk area for potential crashes. This area is also a popular tourist site where visitors commute to daily.
This area took (3) lives away as a result of illegal drag racing in the past (10) years.
It is difficult to track down the day and times as these races occur. “Racers” will always have a spotter (look-out)
where as soon as a marked police vehicle is seen entering the vicinity of the race area, all will be alerted fleeing the
scene prior to the arrival of the traffic officers. This stretch of road is a two lane highway with a one way in and one
way out access. The Spotters’ primary look-out for marked vehicles is about two miles south of the race area, thus
giving ample time for the racers to escape the vicinity once alerted.
To combat these strategies, traffic officers will need to conduct a covert type of operations using unmarked or rent-acars to gain entry into the race area without being detected. Once in the vicinity, radio communications and
coordination by the covert operations and marked police vehicles will take place to apprehend all participants in the
race. And lastly, fine to speeding violation only cost $30.00 flat so many motorist take the chance and risk it not
knowing the effects and consequences of crashes involving speed.
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Objective:
Decrease the speeding violations and crashes involving speed on the roadways/highways by 15% by next year or by
calendar year December 31, 2015.

Performance Measures:
Decrease the speeding violation from 440 from the year 2012 to 396 or by 10% during the next year or by calendar
year December 31, 2015.
Conduct a minimum of five (10) speed enforcement per month by calendar year December 31, 2015.

Strategy (1): Education
Activity (1.1):
Conduct public education on the effects and consequences of speeding.
Conduct educational contacts with general public.

Performance measures:
Conduct a minimum of four (4) speed violation presentations.
Strategy (2): Infrastructure

Activity (2.1):
Improve the effectiveness of educational programs by actively seeking new partners and utilizing new technology.
Create Traffic Law Revision committee and revise our current outdated CNMI Traffic Law. Influence CNMI law
makers to increase speed fines up to 200% or from $30 to $90.

Performance measures:
Send two (2) officers to off island training for LTI 20/20 instructor training.
PURPOSE: To continue providing training for new officers and provide refresher course to current officers.
Strategy (3): Enforcement

Activity (3.1):
Increase the number of random checkpoints and saturation patrols.
Target High number of speed violation location for laser enforcement.
Conduct speed enforcement by using LTI 20/20 instrument during rush and late night hours.
Conduct high visibility speed deterrence enforcement and implement low visibility slightly enforcement.
Conduct covert operations utilizing unmarked vehicles to combat illegal drag racing and high speed competitions.
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Performance measures:
Provide overtime funding for speeding enforcement laws.
Provide rent a car funding to combat illegal drag racing.

PEDESTRIAN

AN D B ICY CLE SA FETY
Bicycle safety in one of the focus since the CNMI noted an increase of bicycle activity for youths as well as adults
within the islands. As we have mentioned in the past, bicycling is becoming a popular sport for locals, other ethnic
groups, and off-island visitors and athletes cause of high gas price continues to rise as well as in preparation for the
annually sponsored competitions such as the Saipan Xterra Championships, Tagaman Triathlons as well as local
events on Saipan, Tinian and Rota. With the global increase in fuel cost, many resident and tourist prefer this mode
of transportation. Public education on pedestrian and bicycle safety and enforcement will continue as well as to work
closely with the Department of Public Works, Highway & Engineering Sections in addressing bicycle safety like
erecting the appropriate safety signs as well as properly marking lanes on our highways especially on those recently
completed highway through Federal Highway Administration (FHWA) funding.

Pedestrian/Bicycle Fatalities in the CNMI
Year: 2007
No. of Pedestrian: n/a
Fatalities
Year:
2007
Number of Bicycle
n/a
Fatalities

2008
3

2009
2

2010
2

2011
0

2012
0

2008
n/a

2009
0

2010
0

2011
0

2012
0

The CNMI will continue to maintain or reduce the number of pedestrian fatalities by 0.5% using 2007—2012
calendar base years’ average of two (2) to one (1) by September 30, 2014.
The CNMI will continue to maintain zero (0) fatality for bicycle related using 2012 calendar base year rate of (0) by
September 30, 2014

Problem Statement:
Saipan continues to record Auto-Pedestrian crashes on the highways and roadways. As the Auto-Pedestrians crashes
occur, follow-up investigations are conducted by Traffic Investigations Unit to gather accurate cause of the crash.
For the year 2011 there were a total of (13) Auto-Pedestrian crash, (1) Auto Pedestrian/ Hit & Run, (1) Bicycle- Auto
Crash. For the year 2011 there were a total of (8) Auto- Bicycle Crashes, (1) Auto-Bicycle, DUI, (1) Auto-Bicycle
Hit & Run, (13) Auto-Pedestrian, (3) Auto-Pedestrian, Hit and Run and (1) Pedestrian-Auto. Data is as follows:
2012: (17) Auto-Pedestrian crash
(10) Auto-Bicycle crashes
2011: (14) Auto-Pedestrian crash
(01) Auto-Bicycle crash
The Public are not aware and educated on properly crossing highways/roadways safely. People carelessly cross the
highways/roadways and expect a 2000 plus metal object (vehicle) to stop for them right away. People also do not
understand that either driving or even crossing the highway under the influence of alcohol or drugs will impair their
perception and reaction time. In year 2009, (1) Auto-Pedestrian (Fatality) crash incident was ruled as Pedestrian
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Error for failing to yield to the vehicle traveling on the thru highway. After a follow up investigation by TIU, the
Pedestrian was under the influence of alcohol at the time of the crash. In year 2010, (2) Auto-Pedestrian (Fatality)
crash incidents were ruled as Pedestrian Error for failing to yield to the vehicle traveling on the thru highway. After a
follow up investigation by TIU, the Pedestrians in separate incidents were found to be under the influence of alcohol
with exact same Blood Alcohol Concentration level of .215%. Also in year 2010, the (2) Pedestrians involved were
wearing dark clothing at the time of the crash and both crashes occurred after 6pm or after sunset.
Saipan is a tropical island with beautiful scenery of the beach and natural growth, whose economy is depended on
tourism industry. Due to the tourism industry, Saipan annually hosts minimum of (3) triathlon and more events such
as Xterra, Hell of the Marianas, and Tagaman. In the triathlon events, participants utilize our highways for running
and biking course. Due to these events, bicycle clubs and riders have dramatically increased. However, a lot of
violations and safety hazards are seen on the highway from the athletes, such as traveling on the opposite side of the
highways, running red traffic signal lights, failing to yield to vehicles which have the right of the way, and etc. These
violations occurred due to the fact that

Objective:
Educate the public about J-Walking and safe and best practices on highway/roadway crossing and Roadway safety to
all bicyclists and pedestrians.

Performance Measures:
Decrease the Auto-Pedestrian crashes from (4) in year 2010 to (1) or by 75% during the next three (3) years or by
December 31, 2015.
Conduct a minimum of five (4) public education activities per year on the importance of proper and safe
highway/roadway crossing to the general public, government agencies, schools, and private sectors.

Strategy (1): Education
Activity (1.1):
Conduct public education activities to explain why utilizing marked pedestrian crosswalk is safe and staying away
from the highways when they are intoxicated with general public and at schools.
Support and promote nationally recognized “best practice” recommendations.

Performance measures:
Conduct a minimum of four (4) Pedestrian/Bicycle safety presentations at schools and public functions per quarter.
Acquisition of banners, signs, brochures, pamphlets, and promotional giveaways.
PURPOSE: For promotion and exposure of program and to educate the public about Pedestrian/Bicycle safety.

Strategy (2): Infrastructure
Activity (2.1):
Improve the effectiveness of educational programs by actively seeking new partners and utilizing new technologies.
Meet/Influence CNMI law makers to make “J-Walking” law and regulate tinting on vehicle windows as they do not
exists in our local laws.
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Work hand in hand with our local agency (DPW) to rehabilitate our crosswalks and road way shoulder lanes for
better visibility and lighting.

Performance measures:
Make violator stops and educate all and any J-walkers and bicyclist not obeying the traffic laws, such as running the
red traffic signal lights or even traveling on the opposite direction on the highways

Strategy (3): Enforcement
Activity (3.1):
Target highly populated areas and conduct high visibility traffic law enforcements .

Performance measures:
Provide funding for overtime enforcement of Pedestrian/ Bicyclist safety laws.
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M O TO R C Y C L E S A F E T Y
In the past years, the CNMI showed an increase in the number of motorcycle activity. The increased activity is
attributed to the unpredictable and sudden increase of fuel cost. Many residents as well as tourists have resorted to
this mode of transportation due to high fuel cost, and the convenience of easy maneuverability in gaining quick
access to many places that otherwise a larger motorized vehicle may not be able to. Department of Public Safety
continues its Motorcycle Safety program activities through enforcement and public education regardless of the mini
scale number of motorcycle incidents recorded.
The CNMI recorded (0) traffic fatality in 2012 involving Motorcycle incidents which has been recorded for the past
three (3) years. Use of Motorcycles in CNMI’s highways and roadways: Mandated by law, use of safety helmet is
required for all operators and passengers of motorcycles, motor scooter and mopeds having 2.5 horsepower or greater
that can travel at speed in excess of 30 miles per hour.
Year: 2008

2009

2010

2011

2012

Fatal Motorcycle Crashes

0

0

0

0

0

Motorcycle Registered

81

63

44

62

132

The CNMI’s goal is to maintain zero (0) fatality rate involving motorcycle crashes by December 2014 using 2008—
2012 calendar base years’ average at zero (0).

Problem Statement:
Saipan continues to see large numbers in motorcycles and mopeds on our highway/roadways as the gas prices climb.
Based on Bureau of Motor Vehicle’s annual report:
In 2012: Total of 132 motorcycles registered.
In 2011: Total of 62 motorcycles/mopeds had registered.
In 2010: Total of 44 motorcycles/mopeds had registered.
Above numbers are registered motorcycles/mopeds from rental companies as Saipan currently have (2)
motorcycles/mopeds rentals companies. However due to poor motorcycle/moped law enforcement by local
authorities and bad economy, most of privately owned motorcycles/mopeds are not renewed for many years based on
our encounters. As we see increasing numbers of motorcycles and mopeds on our highways/roadways, we are
expected to see numbers of motorcycles/moped crashes to increase. Motorcycles crashes involves: Auto-Motorcycle,
Auto-Moped, Motorcycle spill, and Moped spills on the highways/roadways. If crashes involving
motorcycles/moped were to happen, the injury result of the operator will be serious or even fatal.

Objective:
Reduce the numbers of Motorcycles/Mopeds crashes by 25% and maintain (0) helmet law violation.

Performance Measures:
To keep (0) citation record for non-helmet use violation and (0) motorcycle crash fatality or serious injury.

Strategy (1): Education
Activity (1.1):
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Conduct public education activities to explain the importance of DOT approved helmet usage.
Educate the public about the law requiring mopeds to travel on the outer traffic lane and proper safe
motorcycle/moped operation.

Performance measures:
Conduct a minimum of four (4) Motorcycles/Mopeds safety presentations annually during public functions and on
Sunday motor cycle club gatherings.
Acquisition of banners, signs, brochures, pamphlets, and promotional giveaways to be distributed to present
motorcycle clubs and motorcycle/moped rental companies. PURPOSE: For promotion and exposure of program and
to educate the public about Motorcycle/Moped safety.
Strategy (2): Infrastructure

Activity (2.1):
Improve the effectiveness of educational programs by actively seeking new partners and foster cooperative
relationships and resource sharing with CNMI government, local motorcycle clubs, and motorcycle/moped rental
companies.

Performance measures:
Visit schools and public functions with local motorcycle club members to promote motorcycle safety measure.

Activity (2.2):
Provide motorcycle/moped riders safety course to public and make it a requirement for individuals seeking
motorcycle/moped driver’s license.

Performance measures:
Send (4) Police Officers to Motorcycle Operator Instructors Course.

Strategy (3): Enforcement
Activity (2.1):
Target marketing and enforcement campaigns to high-risk and low-use rate populations.
Increase high visibility with Police Motorcycles and implement low visibility covert traffic law enforcement.

Performance measures:
Provide funding for overtime enforcement of Motorcycles/Mopeds safety laws.
The CNMI Department of Public Safety, Saipan continues to collect and store data for the traffic records system as
we have changed from the old LEMIS system to RMS system in 2009, newly acquired RMS system has endured
high cost to the CNMI Department of Public Safety with thousands of dollars for a system that failed to collect and
store data and information for accurate traffic records.
Traffic personnel currently input data and information manually into a separate storage to keep statistics which
requires manpower hours. This setback has caused a lot of inconvenience in maintaining accurate traffic records,
resulting in an inaccurate data.
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The objectives is to improve and upgrade our current system in which data could be accessed and shared with the
Judiciary, Corrections, Attorney General’s Office, Records Office, the Bureau of Motor Vehicles and other agencies.
This will give sufficient time to collect all data and information to fulfill the requirement of traffic management.
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Emergency Medical Services
Training and Certification
The National Highway Traffic Safety Administration has provided a national priority list of issues that they would
like to address in improving highway traffic safety to reduce injuries or fatalities that occur on the nation’s roadways.
EMS is also included in that national priority list and it is essential and a vital link for improving the chances of
survival of those that become victims. If we are not successful in our highway traffic safety education and injury
prevention efforts because motorists and pedestrians fail to use good judgment, we must resort to emergency
response. It is a known fact that early recognition of injuries, immediate response, treatment and prompt
transportation of patients to the hospital by EMTs is crucial to survival for victims involved in motor vehicle crashes
or traffic-related incidents. In the CNMI these injuries are linked primarily to speed or aggressive drivers, driving
under the influence of alcohol, the lack of or improper use of seatbelts or child restraining devices, inclement weather
or unsafe road conditions, and driver or pedestrian error.
Drivers, passengers, or pedestrians often require treatment and/or transport to a medical facility as a result of a
significant mechanism of injury (trauma to the head, neck or spine, chest or abdomen, etc.) they have suffered when
involved in motor vehicle crashes or traffic-related incidents. These injuries do not discriminate between restrained
or unrestrained adult or pediatric motor vehicle occupants or even the most careful pedestrians. These injuries range
from bruises, fractures, to paralysis that may result in shock from internal or external bleeding and even death. These
conditions or injuries require prehospital care by properly trained EMTs through early recognition in the field and
prompt transportation to a hospital where the patient will receive definitive care within the “Golden Hour” and this is
where EMTs become the vital link in their chances of survival.
The Department of Public Safety-Fire Division, Office of EMS/Rescue Section needs to continue to provide trafficrelated training and certification courses for EMS/Rescue personnel for the islands of Saipan, Rota, and Tinian from
EMT-Basic (EMT-B), Basic Life Support (BLS) for Healthcare Providers (HCP), and other specialized training such
as Prehospital Trauma Life Support (PHTLS) that provide emphasis on trauma-related injuries from motor vehicle
crashes or other traffic-related incidents. EMT-B is conducted in accordance to the U.S. Department of
Transportation National Standard Curriculum and requires a minimum of 110 contact hours, BLS-HCP is conducted
in accordance to the American Heart Association Emergency Cardiac Care (ECC) Guidelines and requires a
minimum of 8 contact hours, and PHTLS is conducted in accordance to the American College of Surgeons
Committee on Trauma Guidelines and requires a minimum of 40 contact hours that includes didactic, clinical, and
field evaluations.
These courses are conducted at least twice a year depending on our personnel’s recertification cycle. Furthermore,
these traffic-related courses are required training for EMS/Rescue personnel to perform their duties as EMTs when
responding to and transporting from motor vehicle crashes or traffic-related incidents. They obtain the necessary
knowledge, skills, and abilities to properly assess, immediately treat, and expeditiously transport patients suffering
from serious injuries or fatalities as a direct result from motor vehicle crashes or traffic-related incidents. EMT-B is
conducted in accordance to the U.S. Department of Transportation National Standard Curriculum and requires a
minimum of 110 contact hours, BLS-HCP is conducted in accordance to the American Heart Association Emergency
Cardiac Care (ECC) Guidelines and requires a minimum of 8 contact hours, and PHTLS is conducted in accordance
to the American College of Surgeons Committee on Trauma Guidelines and requires a minimum of 40 contact hours
that includes didactic, clinical, and field evaluations.
These courses are conducted at least twice a year depending on our personnel’s recertification cycle. Furthermore,
these traffic-related courses are required training for EMS/Rescue personnel to perform their duties as EMTs when
responding to and transporting from motor vehicle crashes or traffic-related incidents. They obtain the necessary
knowledge, skills, and abilities to properly assess, immediately treat, and expeditiously transport patients suffering
from serious injuries or fatalities as a direct result from motor vehicle crashes or traffic-related incidents.
In addition, we will continue to seek and obtain national EMS certification through the National Registry of EMTs
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(NREMT) to demonstrate the minimum level of competency as compared to other providers in this profession. The
goal is to achieve at least an 80% pass ratio on the initial certification exam taken by EMS/Rescue personnel.
Having well-trained and competent EMTs to respond to motor vehicle crashes that deal with critical and dangerous
situations or treat seriously injured victims from traffic-related incidents requires continuous EMS professional
education, training, and certification. In DPS-Fire, EMT-B and BLS-HCP is the minimum certification and staffing
requirement to work on the ambulance or rescue unit. Funding is needed to sustain recruitment and retention of EMS
instructors, administer the NREMT exams, and recertify EMS/Rescue personnel at all levels to include maintaining
sufficient instructional materials, equipment, and supplies. We have began process for an Advanced EMT class for
our personnel.

Public Education and Injury Prevention
Highway traffic safety and EMS work “hand-in-hand” as it is evident in the establishment of a national office
addressing both. Starting with education and prevention to enforcement and when those efforts fail then we transition
into emergency response. EMS personnel play a very active and critical role in these efforts to reduce traffic crashes
and resulting deaths, injuries, and property damage. EMTs witness first-hand the detrimental effects of speeders or
aggressive drivers, adults or minors consuming alcohol and driving under-the-influence, the lack of or improper use
of seatbelts or child restraining devices for infants and children, driving in inclement weather or on unsafe road
conditions, or simply driver or pedestrian error. In the last four years, EMS have been involved in increasing
awareness of occupant protection for younger adults, advocating for stricter traffic laws in the hopes of addressing or
eliminating traffic fatalities and injuries involving children and young adults here in the CNMI through our EMSC
grant program that specifically targets families, women, and children. Although we have been successful in these
endeavors, continuity of these traffic-related EMS public education campaigns throughout our communities during
different events throughout the year are becoming difficult because the lack of available transportation.
Our ability to be present at these different events are crucial to preventing and reducing motor vehicle crashes or
traffic-related injuries by keeping the public informed and educated on these issues. Campaigns such as Make The
Right Call, First There First Care, EMS Week and EMSC Day, and Heartsaver CPR in collaboration with other
campaigns such as Drunk and Drugged Driving Prevention Month, Click It or Ticket, Child Passenger Safety Month,
Police Week, Recreational Boating Safety Month, and other highly successful programs are being conducted
throughout the year at different locations within our communities to promote traffic safety and EMS. This brings
attention and participation of the different ethnic groups here in the CNMI by encouraging them to become a “partner
for life” by contributing to public service as part of their civic duties to prevent injuries, reduce illness, and
ultimately save more lives.
Furthermore, the Office of EMS/Rescue Section will collect and maintain data from target audiences throughout the
community about safe practices to prevent motor vehicle crashes or traffic-related injuries and will work with other
programs within our department such as police, traffic, and motor carrier sections in combining our efforts to more
effectively address this issue that continues to affect our beautiful islands within our region.

Rescue Extrication Training and Equipment/Certification
A term frequently used in relation to trauma prehospital care is the “Golden Minute,” which refers to the optimum
time limit of ten minutes between the time of injury at an accident scene to the arrival of EMTs and treatment at the
emergency room, and the “Golden Hour,” which refers to the optimum time limit of one hour between the time of
injury at an accident scene to surgery in the operating room at the hospital. The clock begins running at the time of
injury, not at the time of EMT arrival at the scene.
If the patient is not treated immediately, or when EMTs are involved in lengthy extrication times or have to deal
with multiple victims, or if there is a delay in ambulance response time, much of the “golden minute or hour” may
have already ticked away. These kinds of situations are often stressful and gruesome for EMTs and require years of
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experience to overcome and become proficient in developing the needed skill sets to properly assess and treat trauma
patients from motor vehicle crashes or traffic-related incidents. The best method to accomplish this goal is through
constant “hands-on” experience.
The Department of Public Safety-Fire Division, Office of EMS/Rescue Section needs to provide traffic-related onthe-job training in the island of Saipan for EMS/Rescue personnel from the islands of Rota and Tinian. This trafficrelated training program will allow those personnel to be proficient in their EMT knowledge and skills as it relates to
motor vehicle crashes or traffic-related injuries and the on-the-job experience to be gained by this opportunity will
far exceed expectations. Statistics continue to show that emergency response to motor vehicle crashes or trafficrelated incidents in Rota and Tinian are far less than Saipan and that they have higher traffic fatality outcomes
because of prolonged response times due to their more rural settings and results in a less successful disability
rehabilitation post-injury for victims of motor vehicle crashes or traffic-related incidents. Definitive care for even
rapidly extricated trapped victims in motor vehicle crashes for immediate transport goes to the only healthcare
facility in Saipan until they are stabilized for medical evacuation to Guam, Hawaii, the U.S. Mainland, or other
places.
The traffic-related on-the-job training program will be conducted on a rotational basis until all EMS/Rescue
personnel from these two areas have completed the program. Furthermore, EMS/Rescue personnel from Saipan will
continue to use this opportunity to network with their peers in Rota and Tinian while their counterparts undergo the
traffic-related on-the-job training in Saipan as part of an exchange program. The on-the-job training and exchange
program will be conducted in a manner that will also assist the department in mitigating overtime and backfill of
EMS/Rescue personnel participating in these programs.

Objectives:
1. Conduct traffic-related “train-the-trainer” EMS courses.
2. Administer the National Registry of EMTs certification exam.
3. Certify EMS staff as EMT-Basic Instructors.
4. Certify EMS staff as BLS for Healthcare Providers Instructors.
5. Certify and recertify EMS/Rescue personnel.
Performance Measures:
1. Number of traffic-related “train-the-trainer” EMS courses conducted.
2. Number of National Registry of EMTs certification exam administered.
3. Number of EMS staff certified as EMT-B Instructors.
4. Number of EMS staff recertified as BLS-HCP Instructors.
5. Number of EMS/Rescue personnel certified and recertified in EMT-B, BLS-HCP, and PHTLS.
Strategy (1):
Strategy (2):
Strategy (3):
Instructor Certification
Certification and Recertification
National Certification
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Monitoring:

This will be conducted through quarterly progress reports, program and system monitoring, and meetings
between the Office of EMS/Rescue Section and the Highway Safety Office.

Activity (1.1):
Conduct traffic-related “train-thetrainer” EMS courses to qualified
EMS instructors from Saipan,
Rota, and Tinian
Performance measures:
1 traffic-related “train-thetrainer” EMS course conducted
Activity (1.2):
Certify EMS staff as EMT-B
instructors from Saipan, Rota,
and Tinian
Performance measures:
4 EMS staff certified as EMT-B
Activity
(1.3):
instructors
Certify EMS staff as BLS-HCP
instructors from Saipan, Rota,
and Tinian
Performance Measures:
10 EMS staff certified as BLSHCP instructors

Activity (2.1):
Certify and recertify
EMS/Rescue personnel from
Saipan, Rota, and Tinian in
EMT-B, BLS-HCP, PHTLS
Performance measures:
115 EMS/Rescue personnel
recertified in EMT-B, BLS-HCP,
PHTLS

Activity (3.0):
Administer the National Registry
of EMTs certification exam for
all EMS/Rescue personnel

Activity (2.2):

Activity (3.1):

Performance measures:

Performance measures:

Activity (2.3):

Activity (3.2):

Performance Measures:

Performance Measures:
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Performance measures:
80% pass ratio by EMS/Rescue
personnel on initial exams

HSP Year:

Status Update

Year Objective Initiated:

In Saipan, we now have 90 personnel this fiscal year; whereas, Tinian has 15 and Rota has 5. We
continue to have 3 lead EMT-B instructors, 1 EMT-B skills instructor, and 10 BLS-HCP instructors
between the three islands. We need to maintain at least 4 EMT-B and 10 BLS-HCP instructors to
adequately and effectively conduct these traffic-related training and certification programs which will
improve and sustain the quality of training and education being conducted to EMS/Rescue personnel in
responding to motor vehicle crashes or traffic-related injuries. We also need to bring EMS instructors
from the U.S. Mainland to conduct traffic-related “train-the-trainer” programs to certify and recertify
local EMS instructors on an ongoing basis. To date, we’ve recertified at least 90 EMS/Rescue personnel
in EMT-B and PHTLS from Saipan, 15 from Tinian and 5 from Rota in EMT-B. . All BLS-HCP
instructors have attended the 2010 ECC Guidelines update as part of their instructor requirement and now
needs to conduct a “roll-out” for all EMS/Rescue personnel between the three islands.

Emergency Medical Service Response Time in the CNMI
Year:
Actual Numbers (minutes):
Saipan
Rota
Tinian

2010

2011

2012

6.56
n/a
n/a

6.12
n/a
n/a

6.08
n/a
n/a

The CNMI’s goal is to maintain the response time in Saipan using 2010-2012 calendar years’ base average of 6.25
minutes to 6 minutes by December 31, 2014.
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Professional Development and System Monitoring
The geographic location of the CNMI from the U.S. Mainland or even Guam and Hawaii and the physical separation
between the islands of Saipan, Rota, and Tinian will continue to make it difficult for EMS professionals in the CNMI
EMS System to network and share information with other EMS systems and professionals nationally and even
between our islands as it pertains to traffic safety and emergency medical response. Although communication has
improved with internet access, the lack of direct and interoperable communications and almost non-existing and
costly distance learning access has made it even more challenging to address the issue of professional development
for EMS/Rescue personnel in the area of traffic education, program and system monitoring of EMS to motor vehicle
crashes or traffic-related incidents such as response times, scene times, and transport times.
Cutting-edge research in medicine continues to produce new and best practices and innovative technologies that
affect pre-hospital patient care in responding to and transporting from motor vehicle crashes or traffic-related injuries
which makes it imperative that we keep abreast in the latest issues and developments in traffic-related EMS response
in order to be a competitive force in this industry due to its ever-changing nature. Involvement in EMS associations
or organizations at the national level has proven beneficial in that the critical needs of the CNMI EMS System is well
received and taken into consideration when new legislation is introduced that includes funding from federal agencies
to address traffic safety and education, emergency response to traffic-related incidents, and conduct research to save
more lives of victims involved in motor vehicle crashes.
Furthermore, EMS professionals from the CNMI rarely get the opportunity to communicate or network “real-time”
with their peers in the CNMI let alone from Guam, Hawaii, and the U.S. Mainland about traffic safety and education,
EMS response to motor vehicle crashes or traffic-related incidents due to lack of local funds to provide for such
opportunities. Participation at annual meetings or conferences at EMS associations or organizations involved in the
decision-making process towards national or federal policies that affects federal traffic-related funding, training and
education, and national certification has proven beneficial although a lot more still needs to be done.
Providing an incentive program to EMS professionals here in the CNMI by allowing them the opportunity to attend
nationally sponsored traffic-related conferences, training, or workshops will broaden their horizons and see first-hand
how other EMS systems function and more importantly improve patient care outcomes from motor vehicle crashes or
other intentional or unintentional injuries.
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Traffic Records
Problem Statement:
The Department of Public Safety, Saipan continues to collect and store data for the traffic record system
as we have changed from old LEMIS system to RMS system in 2009. Newly acquired RMS system has
endured high cost to the CNMI Department of Public Safety with thousands of dollars for a system that
failed to collect and store data and information for accurate traffic records. We currently inputs traffic
records into a separate storage to keep statistics which requires manpower hours and unnecessary
resources. This setback had caused a lot of inconveniences of keeping accurate traffic records, thus
retrieving data will result in inaccurate output.
Objective:
Improve and upgrade our current system to in which we could access and share data with Judiciary,
Corrections, Attorney General’s office, Records office, Division of Motor Vehicle, and etc. Improve and
upgrade our current system to generate statistics we need as inputted instead of manually inputting data in
separate electronic storage which requires a lot of manpower hours.
Performance Measures:
Improve and upgrade our current system to provide and store accurate report data. This will give
sufficient time frame to collect all data and information to fulfill the requirements of traffic record
management. The security and constant input of all data will enhance the performance of the system.
Acquire new desktop and laptop computers along with desktop printer specifically for Traffic Record
statistician use.
Strategy (1): Infrastructure
Activity (1.1):

Support 408 NHTSA grant. Acquire upgraded system to improve our traffic record management. The
system will connect with other government agencies which are involved, such as Attorney General’s
Office, Superior Court, Division of Motor Vehicle and Corrections. This system will be use for data
collection in the field by police officers with the use of computer laptops installed in the police vehicles.
This will enable better input of data and information needed for accurate record management.
Performance measures:
Until the system has been upgrade, data will continue to be input with accuracy and monthly update. This
will be a check and balance for the system capability to substantiate accuracy and dependability.
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PLANNING AND ADMINISTRATION (P&A)
Program Overview:
The Planning and Administration program area includes those activities and costs necessary for the
overall management and operations of the Department of Public Safety, Highway Safety Office. These
activities include:
Identifying the CNMI’s most significant traffic safety problems;
Prioritizing problems and developing methods for the distribution of funds;
Developing the Annual Highway Safety Plan;
Evaluating accomplishments;
Increasing public awareness and community support;
Participating on various traffic safety committee;
Organizing traffic safety groups, advocate and non-profit organization;
Coordinating public information and education programs;
Generally promoting and coordinating traffic safety in the CNMI.
Goals and Performance Measures
The goal is to provide management support services for the activities necessary to operate the traffic
safety program in the CNMI. The performance goals include:
Develop a coordinated Highway Safety Plan/Performance Plan by July 1, 2013.
Develop, coordinate, monitor and administratively evaluate traffic safety projects identified in the plan.
To conduct an active public awareness and community support programs during fiscal year 2013-14.
To support and to amend current highway safety traffic laws and legislation.
To develop the Highway Safety Annual Report for FY 2013 by December 31, 2013.
To seek full support with the Commissioner of Public Safety/Governor’s Representative (GR) to
Utilize all available means for improving and promoting the CNMI’s traffic safety program.
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FISCAL YEAR 2014 HIGHWAY SAFETY COST SUMMARY
Project Title

Total

Planning & Administration (M0PA)

$67,300.00

Occupant Protection/Child Restraint (M0OP/M0CR)

$284,475.00

Police Traffic Services (M0PT)

$191,000.00

Alcohol & Other Countermeasures (M0AL)

$254,522.00

Emergency Medical Services (M0EM)

$200,000.00

Paid Media (M0PM)

$20,000.00

Traffic Records (M0TR)

$22,000.00

Motorcycle Safety (M0MC)

$73,361.00

Roadway Safety (M0RS)

$51,000.00

Speed Enforcement (M0SE)

$46,000.00

Pedestrian/Bicycle Safety (M0PS)

$31,361.00

TOTAL Section 402

$1,241,019.00

405 Occupant Protection – Safetea-lu

$67,000.00 (Estimated FY13 Carry-Forward)

406 Safety Belts Incentive

$624,000.00 (Estimated FY13 Carry-Forward)

408 State Traffic Safety Info. System-Safetea-lu

$53,600.00 (Estimated FY13 Carry-Forward)

405(b) Occupant Protection

$50,044.00

405(c) State Traffic Safety Info. System

$500,000.00

TOTAL Section 405

$550,044.00
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PLANNING AND ADMINISTRATION

PLANNING & ADMINISTRATION
Planning & Administration
-

67,300.00
$25,000.00

Estimated FY13 Carry-Forward

TOTAL PROJECT COST

$67,300.00

PLANNING AND ADMINISTRATION
1.

Project Title: Program Administration
Project Number: MOPA14-01
Project Description: Funds will be used for operational costs related to the highway safety program
administration for the CNMI. This includes travel to meetings and conferences for the Governor’s
Representative (GR) and the HSO Coordinator such as the Lifesavers Conference, GHSA Executive
Seminar & Annual Meeting, NHTSA Region 9 Partner’s Meeting, Pre-HSP Meeting. Funds will also pay
for office supplies, communication costs, fuel costs for HSO vehicle, and freight &handling costs for HSO.
Funding will also be used to cover the costs for salary and fringe (50%) for the Financial Manager.
Travel: For GR and HSO Coordinator to attend meetings and conferences: $25,200.00
Supplies, Communication, Fuel, Freight & Handling: $20,000.00
Salary & Fringe: $22,100.00
TOTAL PROJECT COST: $67,300.00
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OCCUPANT PROTECTION/CHILD RESTRAINT
OCCUPANT PROTECTION/ CHILD RESTRAINT
Rota Traffic Section OP/CR Enforcement

$103,175.00

Tinian Traffic Section OP/CR Enforcement

$40,500.00

Saipan Traffic Section OP/CR Enforcement

$140,800.00

-

$200,000.00

Estimated FY13 Carry-Forward

TOTAL PROJECT COST

$284,475.00

OCCUPANT PROTECTION/CHILD RESTRAINT
1.

Project Title: Rota Traffic Section Occupant Protection/Child Restraint Enforcement
Project Number: MOOP14-01
Project Description: The Rota DPS Traffic Section will use funds to pay for overtime hours for officers to
enforce the occupant protection violations, mandatory seat belt law, and aggressive seatbelt enforcement.
Approximately 378 overtime hours for seven (7) officers will be used to conduct OP/CR checkpoints,
saturation patrols, STLE, Click-It-Or-Ticket mobilization and the Child Passenger Safety month campaign.
Funds will also be used towards the purchase of child safety seats, promotional items, and the printing of
educational materials to distribute at meetings, child inspection sites, school presentations and other
activities. Request to purchase one (1) checkpoint trailer. The funds will also be used to send two (2)
officers to attend Kids-In-Motion Conference, and six (6) officers to attend Child Passenger Safety
Technician Course in Saipan.
Overtime: $33,675.00
OP/CR Checkpoints:
- CIOT mobilization 15 checkpoints x 3 hours each.
- CPS mobilization 15 checkpoints x 3 hours each.
Saturation Patrol/STLE/HiCI Activities:
- Back to School Safety Week 3 HiCI x 8 hours each.
- October Fiesta enforcement 3 HiCI x 8 hours each.
- CIOT mobilization 10 HiCI x 8 hours each.
- CPS mobilization 10 HiCI x 8 hours each.
Increased Enforcement Activities:
- Monthly boost in enforcement x 40 hours each.
- CPS mobilization increased enforcement x 40 hours each.
TOTAL of 378 hrs.
Travel/Training: $17,000.00
-To send two (2) officers to the Kids-In-Motion Conference @$4,000.00 each.
-To send six (6) officers to attend the CPS Training course in Saipan @ $1,500.00 each.
Educational Materials - $15,000.00 & Supplies: $2,500.00
Equipment: $35,000.00
TOTAL Project Cost: $103,175.00
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OCCUPANT PROTECTION/CHILD RESTRAINT
1.

Project Title: Tinian Traffic Section Occupant Protection/Child Restraint Enforcement
Project Number: M0OP14-02
Project Description: Funds will be used for two (2) officers and one (1) nurse to attend Child Passenger
Safety Technician training course in Saipan. Funds will also be used towards the purchase office &
operational supplies, child safety seats, promotional items, and printing of educational materials to
distribute at meetings, child inspection sites, school presentations, and other activities. Travel/Training
funds is requested to send two (2) officers to attend the Kids-In-Motion and the Lifesavers Conferences.
Travel/Training: $20,500.00
- To send two (2) officers & one (1) nurse to attend CPS Technician training & three (3) re-certification
course in Saipan @ $1,500.00 each
- To send two (2) officers to attend the Kids-In-Motion and the Lifesavers Conference @4,000.00 each.
Educational Materials - $10,000.00 & Supplies: $10,000.00
TOTAL Project Cost: $40,500.00
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OCCUPANT PROTECTION/CHILD RESTRAINT
1.

Project Title: Saipan Traffic Section Occupant Protection/Child Restraint Enforcement
Project Number: MOOP14-03
Project Description: Funds will be used to pay for 228 overtime hours for officers to conduct OP/CR
checkpoints, OP/CR educational presentations, and Child Restraint check-up events to continue aggressive
child restraint and seat belt enforcement programs. Travel/Training funds will be used for four (4) officers to
attend the Kids-In-Motion Conference & Lifesavers Conference, and three (3) officers to attend other
occupant protection-related trainings; to bring off-island instructors to Saipan to conduct CPS technician
trainings and re-certification for Saipan, Tinian, and Rota Child Passenger Safety Technicians and to have
the two (2) instructor candidates certified. Additional funds will be used to purchase child safety seats,
operational supplies, promotional items and printing of educational materials such as posters, flyers,
brochures, banners, etc. to distribute at meetings, child inspection sites, school presentations and other
OP/CR activities. In addition, funds are requested for rental of vehicles for low visibility covert seat belt
operations; and rental of a warehouse to store OP/CR checkpoint trailer and other equipment to prolong
operational condition.
In addition, funds will be used to cover the costs for salary and fringe for Program Manager (50%).
Salary and Fringe: $ 22,100.00
-

To continue to fund for Program Manager (50%).

Overtime: $35,800.00
- 24 OP/CR checkpoints x 6 hours = 144 hours.
- 12 OP/CR Educational Presentations x 3 hours = 36 hours.
- 8 Child Restraint Check-up events x 6 hours = 48 hours.
Travel/Training: $40,000.00
– Four (4) to Kids-In-Motion and Lifesavers Conferences @ $4,000.00 each.
-Three (3) to occupant protection-related trainings @ $4,000.00 each.
-To bring off-island instructors to conduct CPS technician training & re-certification of current technicians
@ $12,000.00
Educational Materials: $20,000.00 & Supplies: $5,500.00
Rental Others: $17,400.00
- $100.00 per vehicle X 2 vehicles a day X 12 months = $2,400.00
- 15,000 sq.ft. @ $1.00 per square foot of warehouse space to store OP/CR checkpoint trailer and other
equipment.
TOTAL PROJECT COST: $140,800.00
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ALCOHOL AND OTHER DRUGS COUNTERMEASURES
ALCOHOL & OTHER COUNTERMEASURES
Saipan Traffic Section Alcohol Enforcement

$118,522.00

Rota Traffic Section Alcohol Enforcement

$85,000.00

Tinian Traffic Section Alcohol Enforcement

$51,000.00

-

$245,000.00

Estimated FY13 Carry-Forward

TOTAL PROJECT COST

$245,522.00

ALCOHOL AND OTHER DRUGS COUNTERMEASURE
1.

Project Title: Saipan Traffic Section Alcohol & Other Countermeasures Enforcement
Project Title: MOAL14-01
Project Description: The Saipan Traffic Section will use funds pay for 204 overtime hours for officers to
conduct Sobriety/DUI checkpoints and educational presentations. Funds will also be used to bring a DRE
instructor to conduct training and to certify at least thirty (30) police officers; and to send two (2) officers to
attend a SFST/DWI instructor course. Funds are also requested to purchase operational supplies; promotional
items; and printing of educational brochures, posters, flyers, etc. to distribute at checkpoint events, 3-D
campaign activities, school presentations, and other activities. Advertising funds are also requested to pay for
newspapers, magazines, billboards, etc. during campaigns. Funds will also be used to rent a warehouse to
store DUI checkpoint trailer and other equipment to prolong operational condition.
In addition, funds will be used to cover the costs for salary and fringe (50%) for Alcohol Program Manager.
Salary and Fringe: $14,722.00
-

To fund 50% for Program Manager

Overtime: $40,800.00
– 24 Sobriety/DUI checkpoints x 7 hours each.
- 12 Sobriety/DUI Educational Presentations x 36 hours each.
Travel/Training: $28,000.00
– To bring DRE instructor to conduct training and certify officers =$20,000.00
- To send two (2) officers to attend SFST/DWI instructor course @ $4,000.00 each.
Educational Materials: $15,000.00 & Supplies: $5,000.00
Rental Others: $15,000.00
– 15,000 sq. ft. @ $1.00 per square foot of warehouse space to store DUI checkpoint trailer and other
equipment.
TOTAL PROJECT COST: $118,522.00
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ALCOHOL AND OTHER DRUGS COUNTERMEASURES
1.

Project Title: Rota Traffic Section Alcohol & Other Countermeasures
Project Number: MOAL14-02
Project Description: The Rota Traffic Section will use funds to pay for 380 overtime hours for officers to
conduct Sobriety Checkpoints, saturation patrols, and monthly impaired driving enforcement. Funds will
also be used to send two (2) personnel to attend the Lifesaver’s Conference, and three (3) personnel to
attend the DUI/SFST training in Saipan; to purchase promotional items and printing of educational materials
such as flyers, brothers, posters, banners, etc. to distribute at meetings, checkpoint events, 3-D campaign
activities, and school presentations. Funds are requested for purchase of operational supplies to include
traffic cones and traffic signs for sobriety checkpoint trailer; and for fuel of DUI enforcement vehicle.
Overtime: $37,500.00
Sobriety Checkpoints
Drive Sober or Get Pulled Over:
- October 2013 – January 2014: 18 checkpoints x 3 hours each
- February 2014 (Super Bowl) : 2 checkpoints x 3 hours each
- March 2014 (St. Patrick’s Day) : 2 checkpoints x 3 hours each
- July 2014 (Liberation Day) : 4 checkpoints x 3 hours each
- August 2014 (IDNEC) : 10 checkpoints x 3 hours each
Saturation Patrol/STLE/HiCI Activities
Drive Sober or Get Pulled Over:
- October 2013 – January 2014: 16 HiCI x 8 hours each
- March 2014 (San Isidro Fiesta Weekend) : 4 HiCI x 8 hours each
- July 2014 (Liberation Day) : 4 HiCI x 8 hours each
- August – September 2014: 5 HiCI x 8 hours each
Increased Enforcement Activities
-Monthly boost in enforcement: 40 hours
TOTAL OF 380 hours
Travel/Training: $12,500.00
-

To send two (2) personnel to attend Lifesavers Conference @ $4,000.00 ea. = $8,000.00
To send three (3) personnel to attend the DUI/SFST Training in Saipan @ $1,500.00 ea. =
$4,500.00

Educational Materials: $ 15,000.00 & Supplies: $10,000.00
Fuel Cost: $10,000.00

TOTAL PROJECT COST: $85,000.00
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ALCOHOL AND OTHER DRUGS COUNTERMEASURES
1.

Project Title: Tinian Traffic Section Alcohol & Other Countermeasures
Project Number: MOAL14-03
Project Description: The Tinian Traffic Section will use funds to pay for 40 overtime hours to conduct 3-D
checkpoints, etc. Funding will also be used to send four (4) officers to attend the SFST Training and the
DRE Training course; to purchase office & operational supplies; purchase & printing of educational and
promotional materials for distribution at public education activities.
Overtime: 15,000.00
-

2 Sobriety Checkpoints per day x 10 months x 2 hours each.

Travel/Training: $16,000.00
-

To send two (2) officers to attend SFST training @ $4,000.00 each.
To send two (2) officers to attend DRE training @ $4,000.00 each.

Educational Materials: $10,000.00 & Supplies: $10,000.00

TOTAL PROJECT COST: $51,000.00
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POLICE TRAFFIC SERVICES
POLICE TRAFFIC SERVICES
Saipan - Police Traffic Services

$78,000.00

Rota – Police Traffic Services

$75,000.00

Tinian – Police Traffic Services

$38,000.00

-

$245,000.00

Estimated FY13 Carry-Forward

$191,000.00

TOTAL PROJECT COST

POLICE TRAFFIC SERVICES

1.

Project Title: Saipan – Police Traffic Services
Project Number: MOPT14-01
Project Description: The Saipan Police Traffic Section will use funds to bring off-island instructors to train
and certify minimum of thirty (30) police officers with At-Scene Basic Traffic Crash Investigation course;
Digital Photography for Law Enforcement course; and Interviewing Techniques for the Traffic Crash
Investigators course. Also to send two (2) Traffic Investigators to Energy Methods and Damage Analysis for
Traffic Re-Constructionists. Funding will also be used to purchase office & operational supplies to include
traffic investigation tools, traffic cones, etc.; and to purchase Crash Investigation Software. Funds will also be
used to pay for communication services such as cellular phones, internet services, and landlines for Traffic
Section.
Travel/Training: $68,000.00
-

To bring off-island instructor to conduct At-Scene Basic Crash Investigation = $20,000.00
To bring off-island instructor to conduct Digital Photography for Law Enforcement Course =
$20,000.00
To bring off-island instructor to conduct Interviewing Techniques for the Traffic Crash Investigators
course = $20,000.00
To send two (2) Traffic Investigators to attend Energy Methods & Damage Analysis for Traffic ReConstructionists = $4,000.00 each.

Supplies: $5,000.00
Communication: $5,000.00
TOTAL PROJECT COST: $78,000.00
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POLICE TRAFFIC SERVICES
1.

Project Title: Rota – Police Traffic Services
Project Number: MOPT14-02
Project Description: The Rota Traffic Section will use funds to pay for 352 overtime hours to conduct Speed/
Saturation Patrol/ STLE/HiCI activities. Funds will be used to send four (4) to Saipan to attend the Digital
Photography for Traffic Crash Investigation course and four (4) to attend the At-Scene Traffic Crash
Investigation course. Funding is requested for communication services such as internet service and landlines
for Rota Traffic Section; to purchase one (1) LED Sign Trailer, one (1) wide-angle lenses and one (1)
telephoto lenses for Nikon Camera currently being used for Traffic Crash investigations.
Overtime: $25,000.00
Saturation Patrol/STLE/HiCI Activities:
-October 2013 (San Francisco de Borja Fiesta): 3 HiCI x 8 hours each
-November 2013: 3 HiCI x 8 hours each
-May 2014: 3 HiCI x 8 hours each
Increased Enforcement Activities:
-Boost in enforcement: 40 hours each
-Speed Enforcement Monthly: 20 hours x 12 months
TOTAL of 352

Travel/Training: $12,000.00
-

To send four (4) personnel to attend the Digital Photography for Traffic Crash Investigation course
in Saipan = $1,500.00 each.
To send four (4) personnel to attend the At-Scene Traffic Crash Investigation course in Saipan =
$1,500.00 each.

Communication: $3,000.00
Equipment: $35,000.00
-

To purchase one (1) LED Sign Trailer = $25,000.00
To purchase Nikon Camera lenses = $10,000.00

TOTAL PROJECT COST $75,000.00
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POLICE TRAFFIC SERVICES
1.

Project Title: Tinian – Police Traffic Services
Project Number: MOPT14-03
Project Description: The Tinian Traffic Services will use funds to pay for communication services such as
internet, cellular phones, and landlines for Tinian Traffic Section; to purchase office & operational supplies;
and to purchase one (1) Stalker Radar Message Board Trailer to be used on any traffic events such as
checkpoints, mobilizations, traffic accidents, and car seat check-up events. Funds will be used to send
officers to Saipan to attend At-Scene Traffic Crash Investigation course in Saipan.
Travel/Training: $6,000.00
-

To send four (4) personnel to attend At-Scene Traffic Crash Investigation Course in Saipan =
$1,500.00 each.

Communication: $7,000.00
Supplies: $10,000.00
Equipment: $15,000.00

TOTAL PROJECT COST: $38,000.00
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MOTORCYCLE SAFETY
MOTORCYCLE SAFETY
Saipan Traffic Section – Motorcycle Safety
-

$73,361.00
$25,000.00

Estimated FY13 Carry-Forward

$73,361.00

TOTAL PROJECT COST

MOTORCYCLE SAFETY
1.

Project Title: Saipan Traffic Section – Motorcycle Safety
Project Number: MOMC14-01
Project Description: The Saipan Traffic Section will use funds to pay for 30 overtime hours of motorcycle
safety enforcement per quarter. Funds will be used to send four (4) officers to attend Motorcycle/Scooter
Operator’s Safety course to be certified as instructors, and two (2) officers to attend Motorcycle Crash
Investigation course; to purchase promotional items and printing of educational materials to distribute at
meetings, public education events, etc.; to pay for advertising costs of newspapers, magazines, radio &
television air-time for public education on motorcycle safety. Funding will also be used to purchase boots and
helmets for Traffic-Motor Unit officers.
Funds will be used to pay for salary and fringe of Motorcycle Safety Program Manager (25%).
Salary and Fringe: $7,361.00
-

To fund 25% of Program Coordinator

Overtime: $20,000.00
-

30 hours x 4 (quarterly) = 120 hours.

Travel/Training: $24,000.00
-

To send four (4) officers to attend Motorcycle/Scooter Operator’s Safety course @ $4,000.00 each.
To send two (2) officers to attend Motorcycle Crash Investigation course @ $4,000.00 each.

Educational Materials: $5,000.00
Advertising: $5,000.00
Supplies: $12,000.00
-

12 ea. Boots X $600.00 = $7,200.00
12 ea. Helmets X $400.00 = $4,800.00

TOTAL PROJECT COST: $73,361.00
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PEDESTRIAN/BICYCLE SAFETY
PEDESTRIAN / BICYCLE SAFETY
Saipan Traffic Section – Pedestrian/Bicycle Safety

$31,361.00

TOTAL PROJECT COST

$31,361.00

PEDESTRIAN/BICYCLE SAFETY
1.

Project Title: Saipan Traffic Section –Pedestrian/ Bicycle Safety
Project Number: MOPS14-01
Project Description: The Saipan Traffic Section will use funds to pay for 25 overtime hours quarterly of
Pedestrian/Bicycle Safety enforcement. Funds will be used to send two (2) traffic personnel to attend
pedestrian/bicycle safety-related trainings and/or conferences; to purchase promotional items and printing of
educational materials to distribute at meetings, public education events, etc.; to pay for advertising costs of
newspapers, magazines, radio & television air-time for public education on pedestrian & bicycle safety.
Funds will also be used to cover the costs of salary and fringe of Pedestrian/Bicycle Safety Program
Coordinator (25%).
Salary and Fringe: $7,361.00
-

To fund 25% of Program Coordinator.

Overtime: $10,000.00
-

25 hours x 4 (quarterly) = 100 hours.

Travel/Training: $8,000.00
-

To send two (2) officers to attend Pedestrian/Bicycle Safety-related training @ $4,000.00 each.

Educational Materials: $3,000.00
Advertising: $3,000.00

TOTAL PROJECT COST: $31,361.00
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ROADWAY SAFETY

ROADWAY SAFETY
Saipan Traffic Section – Roadway Safety

$51,000.00

TOTAL PROJECT COST

$51,000.00

ROADWAY SAFETY

1.

Project Title: Saipan Traffic Section – Roadway Safety
Project Number: MORS14-01
Project Description: The Saipan Traffic Section will use funds to pay for 40 overtime hours for Roadway
Selective Traffic Law Enforcement per quarter. Funds will also be used send four (4) officers to be certified
as Defensive Driver Instructors; and to purchase educational materials.
Overtime: $30,000.00
-

40 hours X 4 (quarterly) = 160 hours

Travel/Training: $16,000.00
-

To send four (4) personnel to attend Defensive Driver Instructor course @ $4,000.00

Educational Materials: $5,000.00

TOTAL PROJECT COST: $51,000.00
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SPEED CONTROL
SPEED ENFORCEMENT
Saipan Traffic Section – Speed Enforcement

$46,000.00

TOTAL PROJECT COST

$46,000.00

SPEED CONTROL
1.

Project Title: Saipan Traffic Section – Speed Enforcement
Project Number: MOSE14-01
Project Description: The Saipan Traffic Section will use funds to pay for 160 overtime hours for speed
enforcement per quarter. Funding will be used to send two (2) officers to be certified as LTI Speed Detecting
Tool Instructor; to purchase promotional items, printing of educational materials such as brochures, flyers,
posters; and to pay for advertisement costs of newspapers, magazines, radio & television air-time for public
education on speed enforcement.
Overtime: $20,000.00
-

40 hours x 4 (quarterly) = 160 hours

Travel/Training: $8,000.00
-

To send two (2) personnel to be certified as LTI Speed Detecting Tool Instructor @ $4,000.00 each.

Educational Material: $5,000.00
Advertisement:$5,000.00
Rental Others: $8,000.00
-

For vehicle rental to be utilized during covert operation to crack down illegal drag racers on the
highways.

TOTAL PROJECT COST:$46,000.00
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TRAFFIC RECORDS
TRAFFIC RECORDS
Saipan Traffic Section – Traffic Records
-

$22,000.00
$130,000.00

Estimated FY13 Carry-Forward

TOTAL PROJECT COST

$22,000.00

TRAFFIC RECORDS
1.

Project Title: Traffic Records
Project Number: MOTR14-01
Project Description: Funds will be used to send four (4) individuals consisting of Bureau of Motor Vehicle,
Traffic Section, Highway Safety Office, and Judicial personnel to attend Traffic Records Forum. Funds will
also be used to purchase desktop, printer, and laptop for Traffic Statistician use; and to purchase office
supplies.
Travel/Training: $16,000.00
-

To send four (4) individuals consisting of BMV, Traffic Section, HSO, and Judicial personnel to
attend Traffic Records Forum @ $4,000.00 each.

Office Equipment: $3,000.00
-

One (1) desktop computer
One (1) laptop computer
One (1) printer

Supplies: $3,000.00

TOTAL PROJECT COST:$22,000.00
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EMERGENCY MEDICAL SERVICES

EMERGENCY MANAGEMENT SERVICES
Saipan – Emergency Medical Services
-

$200,000.00
$60,000.00

Estimated FY13 Carry-Forward

TOTAL PROJECT COST

$200,000.00

EMERGENCY MEDICAL SERVICES
1.

Project Title: Emergency Medical Services – Trauma Training and Certification - EMT
Project Number:MOEM14-01
Project Description: The project will conduct the U.S. DOT Emergency Medical Technician (EMT) initial
and refresher training and certification of all EMS personnel between the islands of Saipan, Tinian, and Rota
to enhance and maintain their knowledge and skills to properly assess, immediately treat, and expeditiously
transport patients suffering from serious traffic-related injuries or fatalities; and to include a “Train the
Trainer” component.
Project Cost:$20,000.00

2.

Project Title: Emergency Medical Services – Trauma Training and Certification – BLS
Project Number: MOEM14-02
Project Description: The project will conduct the American Heart Association Basic Life Support for
Healthcare Providers initial and refresher training and certification in conjunction with the EMT training and
certification to properly assess, immediately treat, and expeditiously transport patients suffering from serious
traffic-related injuries or fatalities; and to include a “Train the Trainer” component.
Project Cost: $20,000.00

3.

Project Title: Emergency Medical Services – Rescue Extrication Training
Project Number: MOEM14-03
Project Description: The project will allow for updated rescue extrication training for all EMS personnel that
includes classroom lessons as well as hands-on scenarios and field operation and provide for a “Train the
Trainer” component to increase outreach and maintain training needs in the future.
Project Cost: $20,000.00

4.

Project Title: Emergency Medical Services – Rescue Extrication Supplies
Project Number: MOEM14-04
Project Description: To purchase basic life support supplies that will enhance the level of care for trauma
patients by reducing the risks of nerve injury and paralysis such as extrication equipment and supplies,
oxygen equipment and supplies, splints and bandaging supplies, etc. to be used when treating trauma patients
from motor vehicle crashes or traffic-related incidents.
Project Cost:$10,000.00
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5.

Project Title: Emergency Medical Services – Traffic Safety Public Education & Injury Prevention
Campaign
Project Number: MOEM14-05
Project Description: The project will enhance an maintain our current efforts in traffic safety education and
trauma injury prevention in collaboration with our partners from police traffic services and enforcement in
reducing traffic crashes or traffic-related incidents resulting in deaths, injuries, and property damage. This
focus is year-round with emphasis on the annual EMS Week, Click-It-Or-Ticket, Drive Sober or Get Pulled
Over, and Child Passenger Safety campaigns to eliminate traffic fatalities and injuries.
Project Cost: $25,000.00

6.

Project Title: Emergency Medical Services – Traffic Safety Public Ed. and Injury Prevention
Vehicles
Project Number: MOEM14-06
Project Description: To purchase vehicles for Tinian and Rota to be used for traffic safety public education
and trauma injury prevention campaigns throughout the islands to ensure continuity and accessibility
throughout the communities during different events throughout the year. The availability of vehicles to move
personnel and haul equipment such as trailers, props, and public education materials and our ability to be
present at these different events are crucial in maintaining our success in keeping the public informed and
educated on these issues.
Project Cost: $50,000.00

7.

Project Title: Emergency Medical Services – Professional Development & Program Monitoring
Project Number: MOEM14-07
Project Description: The project will allow EMS personnel to network and share information with other
traffic safety professionals nationally and even between the islands as it pertains to traffic safety, traffic
enforcement, and trauma emergency response. Research in medicine continues to produce new and best
practices and innovative technologies that affect pre-hospital trauma patient care in responding to and
transporting from motor vehicle crashes or traffic-related injuries. This project will broaden their horizons
and see first-hand how other systems function and more importantly improve patient outcomes from
intentional or unintentional traumatic injuries.
Project Cost: $35,000.00

8.

Project Title: Emergency Medical Services – Program Management
Project Number: MOEM14-08
Project Description: To provide funds to be used for program operations including reporting, monitoring,
technical assistance and development of plans for EMS. Funds will also be used to procure and pay for
supplies and communication services.
Project Cost: $20,000.00
TOTAL PROJECT COST: $200,000.00
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PAID MEDIA
PAID MEDIA
Saipan – Paid Media
-

$20,000.00
$20,000.00

Estimated FY13 Carry-Forward

TOTAL PROJECT COST

$20,000.00

PAID MEDIA
1.

Project Title: Paid Media
Project Number: MOPM14-01
Project Description: Funds will be used to pay for advertising costs of highway safety public awareness
messages on newspapers, magazines, billboards, radio & television air-time, etc. for the various campaigns
throughout the year such as CLICK-IT-OR-TICKET, DRIVE SOBER OR GET PULLED OVER, Child
Passenger Safety Awareness, etc.

Project Cost: $20,000.00
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OCCUPANT PROTECTION – 405(b)
OCCUPANT PROTECTION – 405(b)
Saipan – Occupant Protection
-

$50,044.00
$65,000.00

Estimated FY13 Carry-Forward

TOTAL PROJECT COST

$50,044.00

OCCUPANT PROTECTION – 405(b)
1.

Project Title: Occupant Protection – 405(b)
Project Number: OP14-01
Project Description: Funds will be used to cover the costs for salary and fringe for OP/Child Restraint
Program Coordinator; travel for two (2) HSO staff to attend the 2014 Lifesavers Conference, KIMZ
Conference, NHTSA-Region 9 Leadership Meeting, Pre-HSP Meeting, GHSA and any other occupant
protection-related trainings and meetings. Funds are also requested to purchase a laptop computer, television
and DVD players for the Highway Safety Office and the hospital to show child safety seat and seat belt
videos to ensure proper installations, usage and the importance of the seats. It will be shown at HSO to
parents/caregivers that are availing to the car seat assistance program; and at the hospital before newborn
babies are discharged. This will include the purchase of educational child safety seat videos.

Salary and Fringe: $29,444.00
-

To continue to fund Program Coordinator.

Travel/Training: $16,000.00
-

To send two (2) to Lifesavers Conference and KIMZ Conference @ $4,000.00 each
To send two (2) to attend Leadership and Pre-HSP Meeting @ $4,000.00 each

Equipment: $4,600.00
-

Two (2) flat screen televisions and two (2) DVD players.
One (1) laptop computer for Occupant Protection program.

TOTOAL PROJECT COST: $50,044.00
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SAFETY BELT INCENTIVE (406)
SAFETY BELT INCENTIVE (406)
Safety Belt

$449,000.00

-

$624,000.00

Estimated FY13 Carry-Forward

TOTAL PROJECT COST

$449,000.00

SAFETY BELT INCENTIVE (406)
1.

Project Title: Safety Belt - 406
Project Number: SB14-01
Project Description: Funds will be used to purchase three (3) pick-up trucks – one (1) each for Saipan, Tinian,
and Rota; four (4) trailers and four (4) message board signs- two (2) each for Saipan, one (1) each Tinian,
and Rota. These sign boards will be placed at various locations within each island for Safety Belt
awareness/public education. Funds are also requested for payment of advertisement costs to include
production and airing of TV and radio ads, newspapers, magazines, etc.; and to purchase promotional items
and educational materials to be distributed at Safety Belt public education activities on each island.
Vehicle: $105,000.00
To purchase three (3) pick-up trucks to haul the Safety Belt message board trailers @ $35,000.00
each.
Equipment: $284,000.00
-

To purchase four (4) trailers @ $55,500.00 each.
To purchase four (4) message board signs @ $15,500.00 each.

Educational Materials: $30,000.00
- To purchase promotional items and printing of educational materials.
Advertisement: $30,000.00
- To pay for production & airing of TV and radio ads; placement of ads on newspapers, magazines,
banners, etc.
TOTOAL PROJECT COST: $449,000.00
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The Commonwealth of the Northern Mariana Islands (CNMI) consists of three (3) main islands
which are Saipan, Tinian, and Rota. The population breakdown (per 2010 census report) is as
follows:
ISLAND
SAIPAN
TINIAN
ROTA

POPULATION
48220
3136
2527

No oF CPS Technicians
15
4
8

No. of Stations
4
1
1

Presently in Saipan, there are four (4) Child Seat Inspection Stations which are located in Susupe and Garapan.
Additional stations have been opened in Kagman and Koblerville which will soon have assigned CPS technicians.
This will increase the number of stations in Saipan to six (6).
The inspection stations in Tinian and Rota are located in the main villages of the islands.
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